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EXECUTIVE MAYOR’S BUDGET STATEMENT 


THE STATE OF THE DISTRICT ADDRESS BY HIS WORKSHIP THE EXECUTIVE 
MAYOR OF AMATHOLE DISTRICT MUNICIPALITY, ALDERMAN SAKHUMZI SOMYO, 
AT THE CHRISTIAN CENTRE IN EAST LONDON ON FRIDAY, 28 MAY 2010. 

All Protocols observed. 

Stephen Covey, a famous author who wrote the best selling book nThe Seven Habits of 
Highly Effective Peopled published in 1989, once said, nThere are only two lasting 
bequests we can give our children ... one is roots, the other wings.d 

Pericles, a prominent Greek and influential statesman, orator and general of Athens who 
lived between 495 and 429 BC and ruled during that city® golden age said, fWhat you 
leave behind Is not what Is engraved in stone monuments, but what is woven into the lives 
of others. d Pericles started an ambitious project that built most of the surviving structures 
on the Acropolis, including the Parthenon. This project beautified the city, exhibited its 
glory and gave work to the people. He also fostered Athenian democracy. 

We have been tasked to serve our community, a population of some 1,6 million people. 
As time goes by, as we continue to provide them with houses and street lights, as we 
continue to provide them with water services, we must light their faces with smiles and we 
must light their souls to release them from the burdens of poverty and to improve their 
lives V that is the legacy we must leave behind. Today I wish to pose the question to 
each one of you sitting here, fWhat legacy do you want to leave behind you upon which 
others can build V what building blocks should be contained in the baton that we pass on 
to others who carry it forward in the run up to the finish line and in order to achieve our 
mutual goals?d 

This year, and in the months ahead, we celebrate many key milestones. On 1 1 February 
this year, we celebrated the 20*^^ anniversary of the release from prison of our former 
President, Nelson Rolihlahia Mandela, on 11 February 1990. In just fourteen days, we 
will see the greatest sporting spectacle on African soil, the June 2010 Fifa World Cup V 
feel it, it is herel In the months ahead, we will all be preparing for the next local 
government elections In 2011. Other upcoming events include the ANC Centenary 
celebrations in 2012 and the 55**^ Anniversary of the Freedom Charter upon which our 
South African Constitution is based. And on 5 December 2010 we celebrate 10 years of a 
democratic local government system. 

Madam Speaker, we should never lose sight of the fact that aside from the political and 
administrative arms, the very definition of a local municipality includes the communities 
we serve. In other words. Local Government is everybody’s business. Municipalities 
need to be supported in their service delivery efforts by other spheres of government. 
Equally, municipalities need to consult communities on the level of services they require 
to ensure that their needs are being met. Often local communities can make meaningful 
contributions to the decision-making process of Council with local knowledge and 
expertise and this should never be overlooked. Local Government is not a get-rich-quick 
scheme for those hell-bent on maximising their power base and influence in order to 
enrich themselves. It is a fact that some people amongst the best of us continue to 
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muddy the image of local government, and this is something which we should tirelessly 
spare no effort to fight. We should guard against these practices wherever they happen. 
Local Government today requires excellence and hard work and there is a need for public 
servants who are passionate about their job, who are dedicated, capable and who care 
for the needs of our citizens. Those who work hard as if there is no tomorrow, who 
humble themselves in community service, are embraced and beloved in our people® 
hearts. 

As we look back over the past thirteen years of service at the Amathole District, we have 
seen local government evolving. The period up to 1996 was the Pre-Interim Phase whilst 
new pieces of legislation were being drafted such as the White Paper on Local 
Government, the Local Government Municipal Systems Act and the Local Government 
Municipal Structures Act to name a few. The period 1996 to 2000 marked the Interim 
Phase when the Transitional Local Government came into being, where for the first time 
the rural areas were also included into Transitional Local Councils. The Post Interim 
Phase came into being after the first local government democratic elections on 5 
December 2000. This period marked the establishment of new municipalities across the 
country. The period from 2005 to the current marks the consolidation Phase. Today 
local government is still evolving. It is government® intention to have a single public 
service by 2014 and single elections for the entire country. 

The Department of Cooperative Governance and Traditional Affairs (or CoGTA) over the 
past year completed its research into the state of local government and subsequently 
through a consultative process developed a Local Government Turnaround Strategy to 
address the problems. Their findings include systemic factors related to the model of 
local government \ in other words there is no one-size-fits-all scenario, as the sizes, 
geographical spread, type and category and income bases of municipalities all varied. 
Other contributing factors included policy and legislative factors V local government is 
over-regulated; there were also political factors, weaknesses in the accountability 
systems; capacity and skills constraints; weak intergovernmental support and oversight; 
and issues associated with the inter-governmental fiscal system. 

Of critical importance is the interface between the political and administrative arms at a 
local level. Maturity in local government will only be seen when there is sustained stability 
which places the communities at the centre of development, decisions, processes and 
systems. We need to look into how we grow economically to benefit our towns and cities 
without creating a burden on our communities in further tariff increases. Another 
challenge going forward is leadership. We can no longer rely on linear/classical 
leadership and we need a diverse approach to leadership that is innovative and dynamic, 
especially in these times when we are faced with diminishing resources, changes in 
legislation, issues of climate change etc. 

The Local Government Turnaround Strategy or LGTAS, directs local government or other 
spheres of government to address the following issues : 

• Ensure that municipalities meet the basic services needs of communities; 

• Build clean, effective, efficient, responsive and accountable local government; 

• Improve performance and professionalism in municipalities; 

• Improve national and provincial policy, oversight and support; and 
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• strengthen partnerships between local government, communities and civil society. 

A number of minimum standard targets have been set for 2014 to align with the Millenium 
Development Goals, namely: 

• All households to have access to at least clean piped water 200m for the 
household; 

• All households to have sanitation access to at least a VIP on site; 

• All households to be connected to the national power grid; 

• All households to have access to at least once-a-week refuse removal service; 

• All existing informal settlements to be formalised with land-use plans for economic 
and social facilities and with provision of permanent basic services; and 

• Standards for access for all other social, government and economic services must 
be clearly defined, planned and where possible implemented by each sector 
working together with municipalities in the development and implementation of 
Integrated Development Plans, or I DPs. 

The ADM was one of the first municipalities in the country to host a District Good 
Governance Summit on 15-17 November 2009. A Good Governance Summit Declaration 
was signed by the Mayors of seven of the local municipalities within the district. The ADM 
is now undertaking service level agreements with each of the local municipalities 
concerned, to provide and render the required support and assistance in order to improve 
service delivery at a local level, with certain targets and timeframes which have to be met. 
Performance will be measured again these. It® no longer a talk-shop, but a programme 
of action and a binding commitment. 

Our Service Delivery Budget Implementation Plan has been aligned to the five new local 
government Key Performance Areas. Recently at our strategic planning session, in 
February this year, it was resolved that the ADM would similarly adopt the five local 
government Key Performance Areas as its new operational clusters. It was realised that 
over the past eight years since the current clusters were conceived, clusters have ceased 
being platforms for inter-departmental collaboration but instead assumed the shape of 
departments in content and form. As the existing clusters did not tally with the SDBIP 
structure, the new format will forge a degree of congruence between the IDP, new 
clusters and SDBIP. 

The new operational clusters which are also aligned to the municipality® performance 
management system are as follows: 

• Good Governance & Public Participation 

• Municipal Transformation & Institutional Development 

• Basic Service Delivery & Infrastructure Investment 

• Local Economic Development 

• Municipal Financial Viability & Management 
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These new clusters will assist in aligning the ADM® IDP and Budgeting processes and 
the benefits of this are as foilows: 

• As the Integrated Development Plan (IDP), Performance Management System 
(PMS) and national Key Performance Areas (KPAs) for local government are now 
all aligned, it will make it easier for the deveiopment of the annuai report; 

• It enables the municipality to report easily within the organisation in any forum as 
the relationship between the PMS and the IDP facilitates easy reporting and 
correlating information for compiling the annuai report. 

Despite our best and valiant efforts, the environment can dictate the pace of our progress. 
This time last year I reported on the global economic meitdown that aiso affected us, and 
the escaiating fuei and eiectricity prices that were ail contributing in putting a financiai 
squeeze on our communities. The picture this year refiects a slight improvement but 
South Africa is still not yet out of the financial doldrums. Recent news reports indicate 
that over 170,000 people lost their jobs during the first quarter of this year alone, bringing 
the totai to about 900,000 jobiess over the recession period. This also affects our indigent 
register and debt books. 

The 2009/10 financiai year marked the review of the Amathoie Regionai Economic 
Deveiopment Strategy (or AREDS) for 2007-2014 as deveioped by our economic 
deveiopment agency. Aspire. The strategy review, however, pointed to the chailenges 
and gaps in the implementation of projects. 

As a response to the strategy review, both the board and the management of Aspire 
resoived that instead of acting in an advisory capacity to the locai municipaiities, they 
would work together with the municipaiities to speed up impiementation and service 
delivery and to ensure that economic decisions could be better influenced. This has 
heraided the renewed roie of Aspire to act as both a project manager on behaif of the 
ADM, and as a partner in the impiementation of projects at locai municipalities. 

Aspire, through the Neighbourhood Deveiopment Partnership Grant (NDPG,) has taken 
forward the concept of Amathoie® Small Town Development Programme. A contract for 
this purpose has now been signed with Nationai Treasury by Aspire on behalf of the ADM. 
The funding will be used to facilitate the deveiopment of the small towns of Alice, 
Butterworth, Dutywa, Hamburg and Stutterheim. Programmes in these towns are at 
different stages of implementation. This includes the following: 

• The formuiation of a town regeneration strategy. 

• The facilitation of spatial integration eiements between the town and its rurai 
hinterland. 

• The development of a precinct or nodal area to allow for the flow of the town® 
economy, for instance, a functionai Central Business District (CBD), mixed 
residentiai or accommodation centres, retail/commercial and industrial points etc. 

• The identification of an anchor project to build the economic character of the area; 
and 
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• Communications to ensure increased public participation and local ownership. 

The fourth annual small town® conference was successfully hosted by Aspire in 
September 2009. A fBmall Town Regeneration Modelowas prepared from the lessons 
learnt by Aspire over the previous years and was successfully presented at the 
conference, inspiring many participants from all over the country. 

Aspire is aiso playing a key roie in the Eastern Cape-New Zeaiand partnership and no 
less than three applications were submitted in partnership with Aspire when the New 
Zealand-based partnership support fund closed on 3 May 2010. 

The corridor management approach has aiso been taking shape. The N6 Corridor, has 
among other things: 

• Presented a compiete Stutterheim Regeneration Strategy, including a locai spatial 
development framework (LSDF) for the approval of the Amahlathi Municipal 
Council. 

• The construction of the vehicular bridge that will connect Mlungisi township and the 
town is underway. The labour-intensive methods opted for will deliver over 50 jobs 
to complete the structure. 

• Identification and design of two deveiopment sites for retail development, small 
business premises and tourism has been presented to all stakeholders - including 
government departments operating in Stutterheim, SAPS, business, taxi 
associations, community and the locai municipality. A cail for expression of interest 
in the Mlungisi® Commerciai Community Park has received responses from 
twenty-six (26) businesses. 

• In partnership with the Fort Hare Institute for Economic Research (FHISER), Aspire 
is currently investigating social housing needs in Cumakaia. The R1 billion nationai 
government housing support for banks to provide mortgage to the low middle 
income earners will hopefully spread out to all small towns in Amathoie. 

• The Woodhouse project has secured a partnership with the private sector and 
training institutions to provide training on wood and timber to 100 young people, 
women and people with disabilities over the next five years. The project is aimed at 
increasing the empioyability of this sector while providing them with skills to start 
their small business enterprises. 

• The Blueberry farming, which currentiy empioys about 170 people, is introducing 
an out-growers modei that will see the berry production expanding from the core 
farm in Thornhill towards the Keiskammahoek area; 

• Aspire and the project partners, including Amathoie Berries and the ECDC are 
working on cushioning the workers and have presented a R90 million funding 
application to the Land Bank for the estabiishment of the berry-handling facility. 
This component of the business will be owned largely by the farmworkers. 

• We believe that our partners in the Land Bank will assist us to reaiize this 
meaningfui and sustainable approach to community empowerment. 
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Similar corridor initiatives are progressing on the N2 Corridor . These include: 


• The Butterworth Regeneration project which will launch a CBD upgrade project 
before the end of this financiai year that will deliver street-iighting on the N2 from 
the first traffic lights (from East London) to the last light on the other side of the 
bridge. The project will also include civile or paving and waikways, urban 
landscaping, greening; and a traffic decongestion pian that will also see the 
opening of a market street for informai traders. 

• Other deveiopment and investment concepts around Ibika/Msobomvu node and 
the Gcuwa dam are being (iestedofor viability and potential impact on the future of 
deveiopment and growth in the area. 

• In a similar regeneration project an assessment of the Dutywa economy has 
indicated that Dutywa is a rurai service town that in the long run can support and 
stimulate a number of economic activities in the area but infrastructural problems 
such as water supply and municipal capacity in revenue coilection need to be 
prioritized. 

On the R63 Corridor the Alice Regeneration - : 

• After the completion of technicai pianning studies supported through the NDPG, 
the project slowed down due to government procedures aimed at disposing land 
and properties to locai municipalities. Alice properties are 89% owned by 
government and the future deveiopment of this mniversity townois dependent upon 
the clear disposal strategy to be announced by agreement between the 
Department of Public Works and the Nkonkobe Locai Municipality. 

• Aspire, together with Nkonkobe Economic Development Agency (NEDA), have 
produced a guiding document to assist the Nkonkobe Municipal Council when it 
meets this month (May 2010). 

• On the other hand, the essential oils project, managed by Essential Amathole Is 
entering a commercialization phase, where the crops will now be produced 
according to the market needs. Aspire® active support in the triai and pilot phases 
has been completed successfully, resulting in 31 peopie empioyed on a full time 
basis on the project. The agency involvement and partnership will now expand to 
give support to the Community Trust that has since been established to ensure 
beneficiation of the surrounding communities. 

And in the fourth corridor, the R72 Corridor: 

• The design and construction pians for the building of the Hamburg Artist 
Residency, have just been completed. The project has taken longer to get to where 
it is today, due to compiex iand issues in the coastal village. 
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• The land issues are now wired with infrastructure challenges. A more coordinated 
approach by all spheres of government is required to unlock the development in 
this pristine coastai town. 

• Be as it may, Amathole® efforts will, through Aspire, see the construction begin 
when the iast soccer fan ieaves in August 2010! 

The agency is firmly in the impiementation phase. In this caiendar year of 2010, there will 
be no less than four project sites launched V projects that are accompanied by jobs and 
skilling components for our communities. And as the agency enters its fifth year of 
operation later this year, it aiso enters another milestone V its project expenditure for the 
next financiai year, 2010/201 1 will V on Council® adoption of the budget V stand at R108 
million, an increase of 274% from R36 million this financiai year. To succeed in carrying 
these developments forward will require Council® support as well as cooperation from 
locai municipalities and provincial departments. 

This past year the ADM adopted the SMME strategy for the district which highlighted a 
number of chailenges that are facing enterprises. Amongst the challenges identified is 
the lack of marketing skills within enterprises hence 10 SMMEs were seiected to 
participate and exhibit in the Business Expo hosted by Border Kei Chamber of Business 
in October 2009. 

Ail these SMME® were exhibiting different products and the best SMME stand award 
went to Mr. Biom from Great Kei as seiected by the Border Kei Chamber of Business. 

A number of entrepreneurs have been supported by ADM to register and train in business 
skills, financial management and marketing skills. These programmes are done with the 
aim of improving and growing smail businesses within the district. 

It is our great pleasure to highlight that the Amathoie District Municipality has successfuily 
established and launched the Amathole Business Advisory Forum (or ABAF for short), 
which is a structure, constituted of business personalities and representatives of business 
institutions. This programme is an outcome of the Growth and Deveiopment Summit and 
serves to enhance communication between government and business. The foilowing are 
a few issues that ABAF will be dealing with: 

• Engaging ADM on possible areas for improving the district® giobai 
competitiveness. This can only be achieved through progressive engagement of all 
stakeholders or areas where the region has a comparative advantage. These 
areas can only be identified by participants in the forum who will be experienced in 
various sectors and who may sanction thorough research on the viability of certain 
sectors that may be targeted for flagship projects. The ABAF will have to establish 
a strong working reiationship with institutions such as ASPIRE, ECSECC and 
ECDC that have undertaken extensive research on the viability of certain 
industries. 

• Create a vibrant locai and regional business environment by continuously engaging 
the ADM on policies and regulations as these reiate to business activities such as: 

• The elimination of administrative red tape 

• Zoning and access to land 
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• Building permits 

• Environmentai regulations 

• Health and safety regulations 

• Municipal rates and taxes 

• Parking permits; and 

• Suppiy chain management 

• To create dialogue, facilitate information flow and formulate regional strategies to 
create a conducive environment for business to thrive. 

• Engage ADM on how best to utilise their purchasing power to improve the locai 
economy and redirect locai economic activity through thorough value chain 
analysis that will determine possible forward linkages with complimentary sectors. 

• Engage ADM on the creation and/or broadening of space for smail & micro 
enterprises to thrive by ensuring coordinated smail business support services. 

• More importantly the forum will encourage the local business community to assess 
and advocate the roie they shouid be playing in the iocai economic deveiopment. 

In March 2010, the ADM successfully hosted the Franchise Opportunity Day which was 
an information sharing day amongst those that want to start their own businesses. The 
session focused mainiy on empowering those that want to start their own franchise 
businesses as it has been identified that franchising is the sector that has not yet been 
tapped into by most biack businesses due to a number of reguiations and tough 
requirements. This session also aimed at instilling a culture of entrepreneurship amongst 
enterprises which is one of the recommendations of the strategy. The event was 
attended by more than 1 60 people and it managed to draw even peopie from as far afield 
as the OR Tambo District Municipality. This session was a build up to the planned 
Franchise Expo which will be hosted by ADM in the next financiai year. 

Aithough the ADM has been moving slowly with the compietion of the co-operative 
strategy, the Cooperatives Unit has a focused approach for co-operatives within the 
district. The Co-operatives Indaba which has become an annuai event was hosted very 
successfully in December 2009 and was attended by more than 200 co-operatives within 
the district. 

The ADM has aiso procured various machinery and equipment to support the following 
cooperatives to improve their businesses: 

• Nomzamo Cieaning Services based in Nkonkobe Municipality 

• Mamande Chemicai Co-op based in Buffaio City Municipality 

• Rising Sun Paper Co-op based in Buffaio City Municipality 

• Green Harvest Co-op based in Mnquma Municipality 

• Siyazama Nyarha Co-op based in Great Kei Municipality 

• Manyano Development Co-op based in Buffaio City Municipality 

• Masiqhubeke Biock Making Co-op based in Mbhashe Municipaiity 

• Sparrow Mkhonto Co-op based in Buffaio City Municipality 

• Adelaide Biock Making Co-op based in Nxuba Municipaiity 

• Ukhozi Co-operative based in Mbhashe Municipaiity 
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• Asakhe Co-op based in Buffalo City Municipality 

• Gwaba Women® Co-op based in Great Kei Municipality 

• Wezo Co-operative based in Mbhashe Municipality 

• Bahluthise Co-operative based in Mbhashe Municipality 

The ADM Tourism Master Pian has recommended six framework programmes for 
implementation which are as follows: 

• Institutional arrangements; 

• Marketing of the district as a tourism destination; 

• Tourism product deveiopment; 

• Tourism Spatial development; 

• Tourism investments; and 

• BEE Charter and transformation. 


It also recommended that events and festivals should be initiated and supported. Against 
this background, the ADM supported the foilowing events during the year under review:- 

• Mnquma Jazz and Arts Festival V May 2009; 

• Hamburg Beach Festival V May 2009; 

• Wild Coast Wet on Wild Sports Festival V in Juiy 2009 ; 

• Hogsback Xmas in July (July 2009); 

• Grahamstown Arts Festival V July 2009; 

• ADM Mayors Challenge- September 2009 ; 

• Amahlathi Craft Mania- September 2009; 

• Bedford Garden Festival V October 2009; and 

• Great Kei Summer Festival \ December 2009; 

• African Open Goif Chailenge V January 2010 

As part of our endeavour to boost our tourism industry, the ADM has also partnered with 
communities in the estabiishment as weil as the refurbishment of tourism facilities in their 
locaiities. This process is going well in areas like Chata, Ikhamanga Culturai Village, 
Mount Pleasant, Nxuba Chalets Development and the Bawa Falls project. However, we 
are faced with challenges that require sociai facilitation in the Highiands Area. 

The Amathole District Municipaiity (ADM) has been heavily affected by drought, especially 
in the Mbhashe, Mnquma, Nxuba, Nkonkobe, and Ngqushwa local municipalities and as 
such the district has been declared as a drought disaster area. In response to this, an 
amount of R7 million was made availabie to assist emerging farmers with animai feed, 
and the cleaning of dams. Some areas were identified in Mbhashe and Mnquma where 
cropping could still be done and they were assisted with mechanisation and inputs for 
summer crops. 

Through its food security programme, the ADM® Agricuiturai Unit has supported 
Silwindiaia women® project in Keiskammahoek. The ADM recently donated 47 cows and 
heifers, to the Keiskamma Irrigation Scheme, currentiy operating as fBeven Stars Centrai 
Agricuiturai Cooperativeo 
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In line with the District Heritage Resources Management Strategy, the district municipality 
and the University of Fort Hare co-hosted a very successfui, and the first SEK Mqhayi 
Language Conference in East London in late 2009. Some of the resolutions were to 
continue convening the conference on an annuai basis, to estabiish the IsiXhosa Nationai 
Literature Museum and to promote isiXhosa as a nationai language. Mandated by the 
people from this conference, the ADM intends convening another conference on 25-26 
November this year. This conference enabies engagement with the public in regard to 
preservation of public spaces and promotion of indigenous languages. There are financial 
challenges with the establishment of this museum coupled with the fact that many of the 
manuscripts, recorded voices, visuais and newspaper articles are still in European House 
Museums. Some of these items were either stoien or unfairly purchased; their new 
owners now expect to be paid exorbitant amounts in order to repatriate them. We are 
also reminded of how a copy of the Freedom Charter, a document beionging to the 
millions of South Africans was recently nearly auctioned in London, and fortunately saved 
when a South African organization bought it back for its peopie. 

Through the Orai History Collection programme, the municipality embarked on a district- 
wide orai history coilection with the aim of recording and documenting the memories of 
various people within the district with regard to various aspects of social, political, 
historical and cultural issues. To date 80 people have been interviewed and more will be 
as the programme is on-going. 

As we continue to respect traditional leaders, the municipality will be unveiling the 
exhibition on the evoiution of the Gcaieka Kingdom. This activity will take place during the 
coronation of King Zweionke Sigcawu on 17 June 2010. This exhibition is not oniy meant 
to be informative but intended to be engaging. 

The convening of the District Liberation Route Summit in December 2009 demonstrated 
our continued drive not oniy to celebrate our liberation victory but aiso the capacity to 
recognize historical landmarks that contributed to our political freedom. Some of these 
landmarks will form part of a national dossier that is being prepared and will be submitted 
to the United Nations Scientific, Educationai and Culturai Organization UNESCO) for 
listing as a World Liberation Heritage Route. 

While the country was in a jovial mood during the Human Rights Ceiebrations in March 
2010, the centenary birthday celebrations of Nokhaya Mnyimba from Willowvaie and 
others from the Mbhashe and Mnquma areas demonstrated that the district is still blessed 
to have what in the African context is known as the living librarieso The presence of such 
people together with the ADM® orai history coilection programme ensures that relevant 
knowledge is still passed from generation to generation. 

The armed struggle heritage which is also highlighted in the District Heritage Resources 
Strategy is intended to be showcased in a proposed armed struggie living museum. The 
museum will depict the life experiences of former military wings within the broader South 
African context of armed struggie in South Africa. To date, ADM has in principie agreed to 
allow a portion of the Calgary Conference Centre to be used for the afore-mentioned 
initiative, subject to sub division and other reiated activities including an EIA and heritage 
impact assessment. It should be noted that a business plan and research (of the oral 
history coilection of former military wings) will be completed soon. This project will thus 
add further value to visitors of the current Calgary Transport Museum. 
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Through the District Heritage Sites Improvement Plan a number of heritage sites have 
been rehabilitated. At the moment we are finalising work at the Victoria and Griffiths 
Mxenge graves, as well as Zakes Matakane, Ray Currie, Mgcini Mali, and Mzwandile 
Hlobo. 

Environmental management is an important ingredient of sustainable development and 
especially now as climate change seems to dominate the socio-economic development. 
The ADM has, in pursuit of its legal obligations to align its Integrated Development Plan 
with the bioregional programme of the province, continued to support the Imingcangathelo 
Development Trust which is involved in conservation of pelargonium in Nkonkobe Local 
Municipality. Pelargonium is a medicinal plant whose existence is facing the risk of 
extinction, and the community of Alice is being educated about the importance of looking 
after this biological species as it has a significant potential to uplift the lives of the Alice 
community. To date, five sites have been fenced off and are under propagation. The ADM 
has also managed to secure a bio-prospecting permit for the Trust to be able to sell and 
harvest pelargonium and aloe. It is important to note that in the region or the province, the 
Trust is the only entity that is legally operating in bio-prospecting activities and what is 
most gratifying is the fact that ADM facilitated the process of registering this initiative. 
Since the region is faced with many development related environmental challenges, the 
ADM rolled out its environmental awareness programme in Nkonkobe, Ngqushwa, 
Mbhashe and Buffalo City, despite the tight budget it had for the environmental 
programme. For efficiency and effectiveness of the programme, the ADM, though its 
Environmental Management Unit, decided to co-opt its sister departments such as 
Department of Economic Development and Economic Affairs (DEDEA) and the 
Department of Water Affairs (DWA) to partner or participate in this particular programme. 
The coastal community of Hamburg in Ngqushwa were taken through a whole day 
awareness event celebrating their coastal heritage. The Nkonkobe communities were 
engaged by ADM on the importance of a clean environment thereby marking the cleanup 
week. In addition, the awareness programme highlighted the problem of water pollution 
and scarcity in Elliotdale during the Water Week Celebrations in March 2010. The theme 
for this year® Water Week was: nTogether we can save more watero In this regard, rain 
water tanks were delivered to 150 households to a community of Ginyintsimbi at 
Elliotdale. This project was a rainwater harvesting initiative and was implemented with 
funding from DWA as it will still be a while before the ADM can reach this community with 
water reticulation services. With the assistance of DWA, the community of King William® 
Town was educated about the challenge of water pollution and invader plants. 

The Nxuba Local Municipality was assisted in rehabilitating its landfill sites as they were in 
a very poor state. This was however a short term intervention and ADM local 
municipalities must prioritise these environmental programmes in order for the constant 
environmental challenges to be adequately managed. With the ever increasing challenge 
of global warming and associated climate change, the institution will be developing a 
climate change vulnerability assessment report as well as propose a response strategy 
for the region. 

As from 1®* of April 2010, the ADM assumed its duty as a licensing authority in so far as 
air quality management is concerned. It is still developing its air quality management plan 
that will be completed before the end of this financial year or early next financial year. 
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The role and function of our Land and Human Settlements Units are to execute core and 
support responsibilities of the district by supporting, guiding, coordinating, advocating and 
implementing programmes and projects at local municipal level, aimed at improving 
citizensoaspirations of access to land development initiatives, and building sustainable 
and viable human settlements for the district communities. 

In terms of the pilot sites for the People® Housing Projects, the Provincial Department of 
Housing have not approved any new housing development projects in the last financial 
year, however these are expected to be considered in the next financial years. Significant 
progress has been registered for the fBreaking New Groundo comprehensive pilot plan 
project at the Elliotdale rural sustainable human settlement. Various efforts are in place to 
address socio-economic challenges through the BNG approach. Achievements on this 
project include the following: 

o The Dreamfields Sports facility funded by DBSA amounting to R1 , 5m was completed 
In March 2010; 

o A Co-operatives project for brick making has been initiated; 

o Beneficiary Registration of approximately 2 902 has been approved; 
o Sanitation programme through ASAP for 2 500 beneficiaries; 

o Geohydrological investigation for the area of the 13 villages has been concluded 
amounting to approximately R200 000; 

o Scoping Report on El A is in progress for both Human Settlement development and 
other social related matters; 

o A Geotechnical investigation amounting to R1 00 000 was concluded; 

o The Land Rights Enquiry process through Interim Protection of Land Rights Act has 
been concluded and is awaiting Ministerial approval; 

o Full support and public/private partnerships have been fostered. These include TEBA 
Bank and DBSA. 

The nine (9) Rural Housing Projects are coming to an end and should be complete by 
September 2010. With regard to the top structure construction of these projects, 
challenges still persist due to matters related to price escalation, subsidy bands, material 
shortages and social issues. The attention to snags and other related matters will be 
finalized by December 2010. 

In terms of planning and surveying, a total target of ten villages was set and these were 
approved as planned. They include: Cenyu, Sotho, Lilyvale, Mzwini, Lusasa and Diphini 
and amounted to R502,000. Challenges still exist in rationalising the Planning Laws. 

With regard to land reform matters, the filling of land acquisition applications have been 
submitted for the areas of Kwelera (Komanishini), Kubusie (Commonage Land) and 
Ndlovini. Furthermore, the commonage and settlement land acquisition programme for 
Mgwali, Komga and Haga-Haga are still on-going. 
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The betterment project for the highly successful Chatha Restitution Programme is almost 
complete, and an exit strategy by the Municipality is being developed. The community 
can now sustain themselves both administratively and financially. 

The Keiskammahoek betterment programme of 9 villages started very well with short term 
projects of community tasks, fencing upgrade, school renovations and Multi-Purpose 
Centres. However, this project has since been stalled by legal challenges related to 
social problems on the ground. Together with the Commissioner on Land Claims, we are 
attending to such challenges. 

The Dwesa-Cwebe project has not been progressing well either due to social challenges 
related to Community Trust registration. 

In the next financial year the following programmes are part of a broader plan aimed at 
developing sustainable and viable Human Settlements by 2014 in line with both Land and 
Agrarian Reform. 

o Planning and surveying 23 villages of Keiskammahoek, 7 Dwesa-Cwebe Villages, 
Wartburg, Victoria Post, Msobomvu, Lilyvale and Ndlovini amounting to RIOm; 

o Survey of 10 villages being Cenyu, Lewis, Kei Road, Komanishini, Mavathulana, 
Hala, Elliotdale and Cefane amounting to R6 million; 

o Building of Land Reform Strategic partners for effective Land Administration within 
our local municipalilties; 

o Land Acquisition programmes; 

o Tenure security for areas of Macleantown, Kei Road, Westerndrift and Komga; 

o Ongoing Land Restitution including interacting with the Regional Land Claims 
Commission on outstanding claims under the banner of Vulamasango Campaign; 

o Establishment of Land Reform & Settlement Plan Management Forum; 

o Processing of Level 2 Accreditation application through Housing Policy; 

o Promote Land Reform programmes within rural areas and integrate with livelihood 
support; 

o Fast-track completion of outstanding housing projects by June 201 0/1 1 ; 

o Implementation of Housing Strategy projects, which relate to matters of supporting, 
guiding, co-ordinating, and advocating at local municipal level; 

In support of settlements and social development in our district, the ADM has 
implemented the following community facility projects in the past financial year at a total 
cost of R12,7 million, providing services for 14,863 beneficiaries and employment for 123 
people:- 

• The Blackwood Community Hall; 

• The Gonzana Community Hall ; 
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• The Mount Pleasant Community Hall (Complete); 

• The Platform Community Hall ; 

• The Macleantown sportsfield (Complete); 

• Services for Mount Pleasant Settlement ; 

• The Kwelerha Community Hall (Complete); 

• The Komga Community Hall (Complete); 

• The Wortel Drift Farm Settlement (Planned for next financial year); 

• The Ducats Community Hall; 

• The Cata Internal Hall; 

• Keiskamahoek Restitution Amenities (which entails 10 Community Halls), and 
unfortunately are currently under a Court Interdict; 

• Dutywa Extension 8 Engineering Services. 

ADM also continues to enforce the National Building Regulations in the two Local 

Municipalities of Mbhashe and Nkonkobe. 

The following challenges have been identified, with regards to community facilities:- 

• The use of emerging contractors to build community halls has proven very 
challenging, as progress is very slow and some contractors ultimately abandon 
sites; 

• Unethical behaviour by certain consultants ; 

• Lack of community participation as communities did not readily embrace the 
projects and some Project Steering Committees simply dissolved for no reason ; 

• Price escalation on materials which normally meant revision of tendered amounts 
by certain contractors; 

• Contractors requiring extension of time to avoid penalties on projects; 

• Scarcity of certain materials in certain areas due to the proximity from the nearest 
supply centres. 

• Lack of adequate funding to ensure optimum specifications; 

• Lack of resources especially at Nkonkobe in dealing with the Town Planning 
function; 
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The proposed solutions to deal with these challenges are as follows:- 

• Where possible, contractors will be encouraged to sub-contract some of the work 
to boost capacity; 

• In future all contractors will be encouraged to source their own material for projects 
as experience has shown that this is not the best practice on the ADM® part; 

• Experienced consulting services will be sought in order to ensure the smooth 
running of projects; 

• Project management has been beefed up; 

• Projects are budgeted to ensure optimum specifications; 

• ADM has come on board to assist the Nkonkobe Local Municipality in dealing with 
the Town Planning function. 

The Amathole District Municipality is responsible for the function of Municipal 
Public Transport which is a shared function with five of the eight Local 
Municipalities within its jurisdiction, namely Mbhashe, Great Kei, Ngqushwa, 
Nkonkobe and Nxuba, in terms of the regulation of passenger transport services. 

The Transport Infrastructure improvement projects currently within the district include the: 

• Non-Motorised Transport projects that are implemented in the Local Municipalities 
of Mnquma, Amahlathi and Nkonkobe funded through the Department of 
Transport, Public Transport Infrastructure Systems Grant in the amount of R6m. 
The project is currently 95% complete; 

• The upgrading of Dutywa Public Transport Facility (Phase 3) funded through the 
Municipal Infrastructure Grant. The project currently is 20 % complete. 

Transport Planning projects expected to be completed by the end of the current financial 
year include the: 

• Management of Road Based Public Transport Facilities that are currently being 
implemented at the Ngqamakhwe Public Transport Facility; 

• Feasibility studies for Komga and Mooiplaas Public Transport Facilities; as well as 
the 

• Great Kei Public Transport Services Plan. 

The Amathole District Municipality is an authority for regional waste sites serving more 
than one municipality, solid waste management strategies covering the district as a 
whole, and regulation of waste management services. It is ADM® objective to ensure that 
all eligible residents have access to safe and legal waste services by 2014 and to ensure 
the reduction of waste disposal by 50% in 2012, in line with the National Polokwane 
Declaration. A feasibility study was done on regional waste sites within the district. The 
Eastern Region was deemed feasible hence the establishment of the Eastern Regional 
Solid Waste Site in Butterworth. Both Peddie and Ibika sites boast of a recycling 
component to encourage cooperatives to exploit such an opportunity. 
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Despite many challenges the Operation and Maintenance Division [O&M] continues to 
operate as the backbone of service delivery in the Amathole District. Dedicated O&M 
staff together with our partners, the Amatola Water Board, ensure the provision of a 
potable water supply to over 800 000 people throughout the district. Regular monitoring 
and reporting of the quality of the water has ensured that water quality has been 
maintained at a high standard [over 97% health compliance], with any health failures 
being attended to quickly and effectively. 

The Municipal Infrastructure Grant or MIG allocated an amount of R228 Million for the 
2009/10 Financial year for the implementation of projects in order to eradicate water 
services backlogs. There are about 30 projects that are currently being implementated for 
different Local Municipalities and they are at various stages. Currently the ADM provides 
RDP standard water or above to 88.18% of its targeted population and 32.8% RDP 
standard sanitation or above. Projects due for completion in the current financial year 
amount to R55,2 million, for some 22,000 beneficiaries and providing employment for 953 
people include: 

• The Lushington Sanitation Scheme in Nkonkobe 

• Water Services Reticulation in Nkonkobe 

• The Kolomane Bulk Water Supply Phase 2, in Nkonkobe 

• Bulk Upgrading of Seymoure Treatment works in Nkonkobe 

• Tyefu, Hlosini, Bhongweni & Maqhosha Water Supply Phase 3 in Ngqushwa 

• Runletts Water Supply in Ngqushwa 

The Ngqushwa Ward 3 Sanittion Project 

• Wards 6,7, and 13 Sanitation Projects in Peddle South, Ngqushwa 

• Qwaninga Phases 4 and 5 water projects in Mbhashe 

• Elliotdale Solid Waste Site in Mbhashe; and 

• Frankfort Motel Park Water Scheme in Amahlathi 

Whilst we have provided water to many thousands of people, our commitment has been 
severely tested as in some places the drought has forced our communities to queue for 
water at street corners where the dams have become empty. 

MIG has made an allocation of R267 Million for the 2010/1 1 financial year to eradicate the 
water services backlog. The budget has been allocated to the projects that have already 
been approved by MIG. The ADM has made available a budget of R13,7 million for new 
projects that are still at the planning stage in order to assist in fast-tracking the process 
and on condition that the municipality is refunded once the projects receive MIG approval. 
R7 million of this funding will go towards providing water reticulation services to the 
Tsomo villages of Jojweni, Cenyu, Kinsington, Mchewula A& B, Magwatyuzeni and 
Luxomo A through our partnership with the Chris Hani District Municipality. These 
communities have been crying out for water services for a very long time and I am 
pleasured to say that finally they will be getting water very soon. The number of projects 
that will be implemented in the next financial year will be about 30 for both water and 
sanitation and are mostiy multi-year projects. The Department of Water Affairs has aiso 
made available a budget of R41 ,5 million for the implementation of three Regionai Bulk 
Projects at Ibika, Mncwasa and Xhora. 
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In addition, the Department of Water Affairs has aiso come on board to assist with funding 
for a rainwater harvesting project. Thus far 250 households in the Mhlahlane, Lubanzi, 
and Ginyintsimbi villages in Mbhashe have received rainwater tanks and a further 205 
househoids in Ginyintsime and Nqileni will be receiving water tanks by the end of this 
current financiai year. By September this year, we aim to deiiver an additionai 384 water 
tanks to the villages of Tyinira, Zazela, Komhulu, Mgwebi and Mtshayelweni. The total 
cost of this project will amount to just over R1 ,2 million. 

The ongoing drought in the district, has however, been a major chailenge and in certain 
cases water interruptions have been unavoidabie. In particular, the towns of Adelaide, 
Bedford, Chinsta East, Cathcart and Dutywa have been most severely affected. The 
supply dams did not fill during the rainy season and the Bedford, Adeiaide, Hogsback, 
Chinsta East, Dutywa and Cathcart main suppiy dams are empty. The suppiy dams for 
other towns such as Fort Beaufort and Butterworth are aiso running low and if there is no 
further significant rainfail this season, suppiy from these dams will become critical in the 
later part of the year. And in another recent deveiopment, the Department of Water 
Affairs has aiso given notice that due to the low level of the Kat River Dam which is 
standing at 42% as we speak, water flow to the residents of Fort Beaufort and Seymour 
wiil be restricted by 1 5% and by 30% to farmers and irrigators along the Kat River Vailey. 
The Amathoie District Municipality has therefore had no choice but to implement 
restrictions across the district until the situation normalizes. The district will do its utmost 
to maintain a safe and reiiabie water suppiy to its residents, but will also depend on all 
users to use water responsibly and to report any leaks or misuse to our sharecail number 
0860 105 789. 

There has been much debate about the ADM® ability to mitigate the ever-increasing 
drought situation within the district. A drought intervention task team has been 
established together with members from the Department of Water Affairs and the Amatoia 
Water Board, and an action pian has aiso been deveioped. However, we are aiso 
intending to estabiish a high-ievei task team which will be chaired by myseif to look at the 
broader plan for water services and to investigate aiternatives such as rainwater 
harvesting, surface water storages including the desilting of dams, and improving their 
capacity, desalination plants etc. In addition, it is imperative that water services becomes 
part and parcei of each and every development planning process at local municipality and 
district levei, as deveiopment can have a major impact on available resources and 
infrastructure. 

If nothing is done now, our life biood, which is the provision of water to our communities, 
will be negatively impacted. It is our intention to ensure that each locality is captured on 
our water development plan, balanced with a broader infrastructurai deveiopment pian. 
Water reticulation is entering a crisis stage and we urgentiy need new water sources. 

In light of this, we make an announcement here today that we have set aside funding of 
R20 miilion to commission a study on desaiination piants, to address urgent sanitation 
chailenges such as the Glenmore Sewer in Peddie, as weil as the Cathcart Wastewater 
Treatment Piant. The funding will also go towards agricultural projects and sports tourism 
such as the African Open Goif Tournament and Boxing. A further R6.5 million will go 
towards addressing security services of the ADM® infrastructurai assets. These amounts 
will be implemented during the 2009/10 financial year due to the urgency of some of these 
projects however the bulk of the expenditure will be made during the 2010/11 financiai 
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year. These amounts will be additional to the approved budgets of 2009/10 and 2010/1 1 . 
Details of the implementation plan during the two financial years will be provided in a 
report at the next council meeting. 

The Amathole District Municipality® partnership with the Amatola Water Board continues 
to assist the Municipality to attain a high level of service and in this regard the Municipality 
retained its Blue Drop Status for the Peddie Kingslynn Water Treatment Works and won 
second place for the most improved Waste Water Treatment Works in Butterworth at the 
recent WISA conference held in Durban. 

A key challenge for the O&M division and for the institution as a whole remains the high 
rate of non-revenue water. Currently revenue is only being generated on 5% of all water 
produced. They key reasons for this are the high number of indigent consumers [which is 
currently 83.6%], the ageing infrastructure and the resulting high rate of water loss and 
poor debt collection rates which stands at 30% of billed consumption. Without a solid 
and substantial revenue base, the Amathole District Municipality is unable to fund the 
much needed refurbishment required to provide a high level of service to its communities. 
In order to address this, the Operations and Maintenance Division is developing its Water 
Conservation and Demand Management Unit. Together with the Budget and Treasury® 
fRevenue Enhancement Strategyo this unit aims to reduce water loss and increase 
revenue in order to ensure the sustainability of the Water Services Function. This issue 
needs to be addressed with some urgency in line with government® target of reducing 
water losses by half by 2014. 

The ADM still faces the challenge of delayed devolution of Municipal Health Services to 
the district. The ADM has prepared for the process in terms of legal requirements and 
operational issues. 

The ADM® Municipal Health Services has a sub-unit dealing with water quality 
monitoring. The number of drinking water and waste water testing sites has increased to 
81 across the district. In addition to this, 106 boreholes are tested bi-annually. Due to the 
drought, the water quality unit has undertaken additional awareness campaigns 
throughout the district to sensitize the communities on water conservation and use. 
During Water Week in March, five events were held with the theme rworking together we 
can save more watero The need and importance of water was well understood by the 
communities as many of them are presently affected by the drought. 

Formal and informal farmers and traders in milk are being monitored for compliance via 
the testing of milk; and health and hygiene monitoring is done at milking parlours as well 
as the storage and sale of their products. Communicable diseases outbreak response 
teams at local service areas are engaged in prevention programmes. The Municipal 
Health Services received and investigated 22 different complaints from the public. 

One of the challenges experienced by this unit is that Government departments 
responsible for the repairs and upgrading of school water and sanitation facilities do not 
respond to reports submitted by the ADM and very little or no improvement is seen at 
schools over the past year. This poses a continuous health risk to learners. The ADM is 
responsible for fire-fighting services in Mbhashe, Mnquma, Great Kei and Ngqushwa 
municipalities. The fire services strive to provide effective and efficient services to all 
communities in the ADM. 
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The fire services expansion programme is on track and two additionai sateilite fire stations 
were commissioned at Kei Mouth and Chintsa East respectiveiy for the 2009/10 financial 
year. Great Kei Municipality has allocated two erven to the ADM for this purpose. Fire 
services will increase their resources by 10 additional staff members, which will occupy 
the fire stations at Chintsa East and Kei Mouth respectively. The aim is to take Fire 
Services to all communities on a 24 hour shift basis for better service delivery. ADM Fire 
Services in conjunction ADM Corporate Services are intending starting learnerships for 25 
unemployed youth throughout the ADM district. 

A District Disaster Management Centre is currently being constructed and will be 
completed during the next financial year. An amount of R5m has been made available to 
build the centre by the Department of Local Government and Traditional Affairs. 
Unprecedented and severe weather conditions are frequently being experienced in the 
district. These conditions are caused by climate changes. The Amathole District 
Municipality makes provision to assist destitute families whose houses have been 
damaged by severe storms. The assistance is given in the form of building material which 
is used to repair damaged houses. Relief building material given during the period July 
2009 \ March 2010 amounted to R1,9 million. Seven hundred and twenty seven families 
benefitted from the project. The Provincial Department of Housing provided assistance to 
homeless families in the form of temporary structures. 47 temporary structures were 
provided to homeless families in the district. 

This past year has seen the preparations for the FIFA 2010 event influencing the crime 
awareness campaigns. Some of the events held include a house numbering project at 
Mbhashe informal areas, human trafficking awareness campaigns around the district and 
nreject stolen goodsoawareness campaigns. Ad hoc campaigns are also held when areas 
of high social crime are identified as was the case with rape and assault in the Dimbaza 
area. 

TB continues to pose a threat in the management of HIV infections. As an intervention 
measure, the Post Test Club programme has been expanded as a means to fight the 
impact of HIV and AIDS. The ADM® partnership with an NGO, Humana People to 
People, proved to be invaluable in approaching the HIV and AIDS and TB issues 
holistically and is therefore aptly named as the nTotal Control of the Epidemicoor TCE. 
The programme also forms part of the Healthy Living Clubs that are aligned to the Post 
Test Clubs. 

The ADM learnership programme included 48 candidates made up of: 

- 25 candidates for Wastewater Process Operations at NQF 2 ; and 

- 23 candidates for Water Purification Process Operator at NQF 2 

27 of the 32 unemployed candidates have since been employed. With the dire shortage 
of plant operators, the learnership is sure to open job opportunities for the unemployed 
Since 2007, an amount of R1 1 ,3 million was made available by the National Skills Fund 
(NSF) to ADM and Local Municipalities within its jurisdiction through the Office of the 
Premier, for enrollment of unemployed candidates on various three- years learnership and 
internship programmes. Programmes in which candidates were enrolled were new 
venture creation; mixed farming; automotive repairs and professional cookery. Out of the 
144 candidates enrolled 35 dropped out of the programmes due to various reasons. 
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The above programmes were all completed at the end of 2009, and The Office of the 
Premier is in the process of organizing a Graduation Ceremony that will take place in July 
this year. 

The Local Government Sector Education & Training Authority (or LGSETA) Skills 
Colloquium was an event that was cascaded down from National to Provincial level in 
2006 and is an Indaba/event which allows all stakeholders such as the Department for 
Cooperative Governance and Traditional Affairs (COGTA), the SA Local Government 
Association (SALGA), the SA Municipal WorkersoUnion (SAMWU) and the Independent 
Municipal and Allied Trade Union (IMATU), to engage and reflect on the skills 
development initiatives which are relevant to the Local Government Sector. It also affords 
the stakeholders an opportunity to voice any concerns and make recommendations 
pertaining to skills development in the province. The Skills Colloquium is also a platform 
where issues are debated by means of commissions and subsequent recommendations 
assist the LGSETA going forward. 

Awards are issued annually, the objective being to encourage municipalities to participate 
meaningfully in skills development, in line with the National Skills Development Strategy. 
The ADM has consistently performed very well at the annual Provincial Skills Colloquiums 
including the following achievements: 

• In 2007, the ADM won first runner up prize for fBest SDF Awardq 

• In 2008, the ADM won the category of the rBest Performing Workplaceosite of the 
year; 

• In 2009, the ADM was the only municipality in the province selected to participate 
in the LGSETA National Awards; and 

• In 2010 the ADM won the fBest Training Committeeoin the province. 

The Local Government SETA recently confirmed approval of funds for ADM to conduct 
Entrepreneurship Skills Programme for 30 people with disabilities (PWD) and this training 
will be conducted within the current financial year. This training will assist with arming the 
participants with knowledge of basic business skills, which will assist them in exploring 
numerous business opportunities. ADM is currently offering Bursary on Rare Skills on an 
annual basis for destitute candidates. Six (6) students are currently enrolled under the 
Bursary for Rare Skills Programme for Civil Engineering qualifications at various tertiary 
institutions. Out of the six, two are on the verge of completing their studies and are 
currently attached to two Engineering Consultancies organized by ADM for practical 
training. 

In 2010 ADM provided financial assistance under its bursary assistance scheme to 40 
employed candidates who have enrolled for various educational qualifications with 
numerous Universities in South Africa. 

ADM is in the process of developing the District Human Resources Development Strategy 
which will be aligned to both the National and the Provincial HRD Strategy and the project 
will assist in improving the skills base within the district. 

The Municipality enjoys workplace stability owing to excellent relations with Organised Labour, who have 
conducted themselves as true partners in service delivery, and expressed faith at the bona tides of the 
Municipal leadership's honesty to resolve issues. 
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There is an ever increasing trend to appoint members of designated groups in all post 
levels but particularly females. An extensive drought communications plan is currently 
being implemented including water restriction notices, printed flyers distributed with 
accounts statements, posters, banners, a roadshow awareness campaign to most of the 
drought affected communities, including schools, and a radio campaign. 

The Public Participation & Petition Framework Policy is also currently undergoing a 
reviewal process. Next financial year we look forward to rolling out the Masibonisane 
Forum at each of our local municipalities to ensure greater interaction between 
communities and local government. 

And in the build up to the 2010 Fifa World Cup, the ADM has been actively promoting 
sporting activities within the district. This is also being done to provide healthy 
alternatives for our youth and as a crime prevention strategy. During this financial year 
the ADM, in partnership with the South Africa Football Association, managed to train 210 
football coaches, referees and administrators. A number of representative teams from the 
district were assisted to participate at a Provincial and National level. The Amathole 
Netball Association was assisted to participate in the south African Netball National 
Championships which were held in Nelson Mandela Bay from 3 to 8 August 2009. Six 
female players and two male players were selected to be part of the national team camp. 
We should also congratulate Blackburn Rovers from East London who qualified to play in 
the National First Division and also pass a word of encouragement to our Regional 
Champions African Winners from King Williamstown who were unlucky not to qualify for 
the Eastern Cape Vodacom League. 

The ADM continues to have excellent relations with the Glasgow City Council. The 
partnership now includes the Buffalo City Municipality. A Memorandum of Understanding 
was signed by the Executive Mayors of both the ADM and Buffalo City in March 2009 to 
ensure cooperation and commitment to this programme. The areas of focus consist of 
the establishment of a joint marketing bureau between the ADM and BCM, a lighting 
strategy and the establishment of credit unions and social benefits clauses. The 
Commonwealth Local Government Fund has approved the partnership in principle and a 
comprehensive proposal document has been drafted and submitted. This initiative also 
has the blessing of tourism stakeholders within the district. 

The budget for the ADM in the next financial year amounts to just over R1 ,2 billion. The 
ADM will be receiving an equitable share of R289,4 million; a levy replacement grant of 
R191,5 million, a MIG grant of R267,1 million and several other grants and subsidies 
totalling R865,8 million. Income for service charges for water and sanitation was 
calculated with the new concept of a standardised tariff across all local municipalities. 
The option which includes a monthly basic charge, which varies according to the category 
of consumer ranging from R300 to R1152 for domestic to municipal customers is the 
proposed preferred tariff structure, which will generate a total revenue of R111,1 million. 
Uniform sanitation tariffs will also be implemented, based on the category of the 
consumer with a monthly availability fee. 

On expenditure, the total salaries budget, including social contributions and remuneration 
of councillors, constitutes 29,2% of the overall budget for 2010/11. A 10% increase was 
applied to salaries. This increase applies to all employees, including councillors and 
section 57 employees. It also applies to the current minimum wage of R4,000 per month. 
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The performance bonus for Section 57 employees were capped at 14% of overall 
package. I am also happy to announce that all staff requests for study assistance has 
been budgeted for in the 201 0/1 1 financial year. 

Provision for bad debts has been set at 40% of anticipated billed revenue. The current 
collection rate at the end of February 2010 has shown an improvement from last year® 
level of 30% to 37.32% in 2010. Collection costs have been budgeted at R1,9 million in 
anticipation of legai and coilection costs incurred by the municipaiity. The depreciation 
budget for next year is set at R78,7 million and will be funded from prior year surpiuses. 
Repairs and maintenance has increased from R19 million to R34 million in 2011 with the 
majority being spent on maintaining infrastructure assets. 

Included in the generai expenses are R66 million worth of internaily funded projects 
identified during the budgeting process, iinked to the Strategies and Objectives formuiated 
at the Strategic Session, as weil as a RIO million allocation to Aspire, the ADM® 
economic development agency. Provision of R28,5 million from reserves has aiso been 
made for infrastructure refurbishment. 

Other significant amounts under general expenses include: 

• Audit fees of R3,3 million; 

• Eiectricity costs of R16 million, which reflect Eskom® approved increases; 

• Insurance premium costs of R5,6 million; 

• Licenses for the Documentum Software R2 million 

• Office rentals of R5,7 million 

• Vehicle rentals of R5,9 million; 

• Security costs of R7,6 million; 

• Soiid Waste Site of R7,7 million; 

• Transport costs of R1 1 million; 

• Water Purchases of R49,9 million; and 

• Amatoia Water Costs for buik schemes in the amount of R58,4 million. 

Madam Speaker, it is critical that government must work faster, harder and smarter in 
order to circumvent the challenges that face us. Over the past ten years, I am happy to 
report that we have provided greater services to rurai areas and have brought hope to 
those who had no hope, we have managed to cultivate a climate of working together to 
improve services. Where there was no light, we have worked together with Eskom to 
provide light. We have worked tireiessly to provide water for our communities, to provide 
clinics for our children, and to ensure their heaith and safety. Over the years we have 
seen the building of many infrastructurai projects to ease the lives of our rurai 
communities who previously had no such services. I am passionate and proud to be part 
of a movement which has turned our villages into vibrant liveiihoods. This is the ideai 
that we have been striving for in order to encourage our rurai communities to stay where 
they are and enjoy sustainabie liveiihoods. We encourage those who come after us to 
realise this dream. We iook forward when we go to Qomboio to see the community proud 
to be living there instead of suffering in squatter camps such as Kayalitsha, Nyanga, 
Soweto etc. We are proud of the legacy that we have built and look forward to greater 
things from those who come after us. 
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We stand upon the shoulders of our forebears V the legendary Hintsa, the brilliant 
General Sandlle, the martyr Makhanda KadKIxele, and the hero Maqoma. We also value 
dearly the contributions made by our heroes and heroines in our lifetime. They fought and 
died for us to live. We enjoy the freedom, out of which others lost their loves ones, paying 
the ultimate price, their lives in battles for liberation. Their sacrifices should not be In vain. 
It is their commitment for a transformed society that drives us everyday to serve our 
communities with humility. It Is their blood that nourishes us. We dare not stop until that 
dream Is realised. The journey continues. 

John Maxwell once wrote that rLeadIng well is not about enriching yourself \ It® about 
empowering otherso Mother Theresa said: fVou can do what I cannot do. I can do what 
you cannot do. Together we can do great things. 6 Let us build on this legacy and 
remember our motto: fWorking together we can do moreo I would like to take this 
opportunity to thank all our Councillors and staff for their support and hard work over the 
past year and in providing services to our communities. Your endeavours have not been 
in vain and are much appreciated, especially In these trying times of drought. 

Madam Speaker, in closing, I wish to assure all here today that we have undertaken an 
IDP and Budget roadshow to all the communities within our district to inform them about 
our plans for the next financial year. We have listened and noted all the comments and 
suggestions that have been made and taken account of them. It is therefore my great 
pleasure to present the ADM® Integrated Development Plan and budget for the 2010/11 
financial year for Council® approval. 

I thank you. 
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RESOLUTIONS 


2010/2011 MTREF: Budget Resolutions 


1 . Council resolves that: 

1 .1 . Operating revenue by source reflected in schedule A4 Pg 33 

1 .2. Operating expenditure by vote reflected in schedule A4 Pg 33 

1.3. Capital expenditure by vote and associated funding reflected in schedules A5 

be approved as appropriated for the budget year 2010/2011 ; and indicative for the 
two projected outer years 2011/2012 and 2012/2013 Pg 40 


2. Council resolves tariffs and charges are approved for the budget year Pg 71-80 

3. Council resolves that the measurable performance objectives for revenue and 
expenditure reflected in (SA4) and (SA5), Pg 109-110 are approved for the budget 
year 

4. Council resolves to adopt the revised Integrated Development Plan 

5. Council resolves that the revised budget related policies are approved for the budget 
year. 
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EXECUTIVE SUMMARY 


The 2010/11 to 2012/13 Budget preparation commenced in August 2009 after Council 
approved the IDP/Budget Process Pian. 

The Budget comprises both Operating and Capitai Budgets, which is a requirement of the 
Constitution and the Municipal Finance Management Act (MFMA). The capitai budget 
consists mainly of the MIG Infrastructure Grant funded projects, a refurbishment budget, 
as well as new or replacement assets such as computers, vehicles, etc. The Operating 
Budget, which is by far the largest component of the Budget, includes the provision of 
services, such as heaith, water and sanitation. 

The municipality has generaily maintained a sound financiai position, as evidenced by its 
favourabie credit rating of A3. 

One of the objectives of the budget timetable is to ensure integration between the 
deveiopment of the Integrated Development Plan (IDP) and the Budget. The IDP is the 
strategic plan of the Municipality and it is criticai that the Budget enabies the achievement 
of the IDP objectives. ADM identified internaily funded projects based on the strategies 
and objectives identified during the Strategic Session of the IDP, linked to the strategic 
focus areas of the IDP. The projects were prioritized in terms of implementation date and 
funding required, taking affordability into account. 

The Operating Budget totals R882 388 509, which funds the continued provision of 
services provided by the Municipality. 

The major expenditure items are empioyee costs (29.24%), generai expenses (26.85%), 
provision for bad debts 5.44% and depreciation (6.53%). 

Funding is obtained from various sources, the major source being grants and subsidies 
received from National & Provincial Governments (66.31), highlighting ADM® grant 
dependency, with service charges only contributing 9.21% of revenue. 

In order to support the 2010/11 Operating Budget, the water and sanitation tariffs have 
been standardized across ail local municipalities with a proposal to introduce a monthly 
separate basic charge, based on the category of consumer as weil as a uniform sanitation 
tariff, foilowing an outcry from consumers during 2009/10 on the high sanitation tariffs. 

Building & Services Planning Tariffs, Fire Tariffs and Solid Waste Tariffs remain 
unchanged, with a 10% increase for Calgary Museum and Sundry Water & Sanitation 
Tariffs. 

A provision of R69 million has been set aside to cover potentiai bad debts arising from 
billed, unpaid water & sanitation service charges. This was based on the current 
collection rate for 2009/10 being 37.3 % 

The Capitai Budget totais R324 136 37. 80% of this is funded through the MIG Grant. 
99% of this budget is dedicated to Water & Sanitation projects. 
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Budget provisions to assist in attending to the rehabilitation of infrastructure, is also 
provided for to the extent of R28.4 million. The full extent of the required rehabilitation of 
infrastructure has yet to be determined. 

PROVIDING CLEAN WATER AND MANAGING WASTE WATER 

Name of the water service authority in the area and the name of the water service 
providers 

Amathole District Municipality [ADM] is the Water Services Authority in seven [7] of its 
eight [8] Local Municipalities, with the exclusion of Buffalo City, who is a Water Authority 
in own right]. Amatola Water manages the majority of the bulk water treatment works 
[WTWs] as well as Waste water treatment works [WWTWs] in all our towns, for ADM, 
whilst our own internal Operation and Maintenance [O&M] team acts as internal Water 
Service Provider [WSP] V they are currently being supported by WSSA in Stutterheim, but 
this agreement is about to expire, at which stage our internal WSP will also take over from 
them. The management of the provision of drinking water and waste water management 
is partially outsourced to Amatola Water as explained above, all the remainder managed 
by ADM® internal WSP. 

Blue drop and green drop performance ratings as determined by the department of 
water affairs 

Three Water Treatment Plants owned and operated by Amatola Water, but supplying 
water to ADM received blue drop classification, the rest of the treatment works did not. 

Areas of improvement required are: 

• Development of Water Safety Plans, 

• Classification of operators (skills development of operators will also be required in 
order to meet the required levels) 

• Development of a more comprehensive water quality failure alert system 

• Improved publication of water quality results to consumers 

Current status of the municipality’s water safety plan and measures to be taken in 
2010/11 and over the MTREF to implement it 

ADM has developed a Water Infrastructure Safety Management Plan, but now needs to 
expand this into a full Water Safety Plan. A budget of R 1 million has been allocated in 
the 201 0/201 1 financial year in order to develop this plan. 

Problems that the municipality is experiencing with regards to the management of 
drinking water and sewerage 

The ADM took over dilapidated infrastructure and mostly unskilled staff when it took over 
the Water Services Provider Function. Limited allocation of refurbishment budgets has 
meant that it is taking some time to refurbish Treatment Facilities and bring them to a fully 
functional and compliant operating status. Furthermore, many of the treatment facilities 
have reached their design life and design capacity, making it very difficult to meet 
compliance. Most funding is currently aimed at backlog eradication in rural areas and the 
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upgrading of treatment facilities in growing urban areas has been somewhat neglected. 
There is also a general lack of skilled / qualified operators in the industry and the ADM 
has struggled to staff all facilities with competent staff. In the 2010/1 1 budget an amount 
of R28 million has been allocated to begin to address the refurbishment issues, and 
R22.9 million for repairs and maintenance. 

Steps the municipality needs to address the problems 

• Make an appropriate refurbishment budget available 

• Refurbish dilapidated infrastructure 

• Upgrade infrastructure that has reached its design life 

• Recruit/train Water and Waste Water Treatment Operators 

• Recruit Electrical / Mechanical Artisans 

• Improve planned maintenance activities 

• Classify / register operators 

• Develop and Implement Water Safety Plans 

• Develop and implement more comprehensive Water Quality failure alert 
system 

• Improve publication of Water Quality results 
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ANNUAL BUDGET TABLES 


The Budget Schedules to be approved by council: 


DC 1 2 AjTiatho le - Ta b le A1 Bydget Su niniary 


Description 


2887/8 

mm 

Current Year 2flfl9/1fl 

2810/11 Medium Term Revenue & 

Expenditure Framework 

R thouasnda 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Preaudit 

outcome 

Budget 

Year 

Budget 

Year+1 

Budget 

Yea r +2 

Financial Performance 











PK:perty rates 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges- 

S9T77 

76 641 

80 299 

82 033 

- 

82 033 

63 ®7 

Ill 165 

118038 

124 806 

Ihveslmenl: revenue 

33 562 

39 566 

47 391 

13000 

- 

13 000 

11 1® 

20 141 

21 390 

22 652 

Transfers recognised - operadonai 

;354 189 

449 409 

450 937 

433 827 

{3 116} 

430 71 1 

318 322 

800 102 

863 618 

®2 585 

Other ovfli revenue 

22 729 

15 764 

53 620 

111 831 

® 117 

177 948 

17 646 

275 116 

270 731 

292 998 

Total Revenue {eitcludin-g capital tranafera 
and contributiona} 

449 83S 

581 379 

632 247 

640 691 

63 000 

703 691 

410 534 

1 206 525 

1 273 797 

11 423 041 

Employee costs 

111 997 

139 146 

198 322 

234 326 

{19 952} 

214 375 

143 658 

338 294 

359 377 

390 526 

Reimuneration of councillors 

1411 

9 841 

9 743 

12 249 

{62} 

12 1® 

7 549 

14 479 

16 649 

17 964 

Cepredalion a asset impairment 

3S096 

41 552 

64 057 

93 368 

{9 977} 

® 391 

83 393 

78 771 

83 650 

®7® 

Finance charges 

1 184 

871 

452 

- 

22 

22 

11 

164 

172 

182 

Materials and bulk purchases 

24 912 

27 467 

29 368 

44 513 

597 

45 110 

25 921 

49 934 

52 900 

55 540 

Transfers and grants 

71 641 

133 405 

70 969 

- 

- 

- 

- 

25 299 

790 

1 OOO 

Other expenditure 

15S6S7 

126 058 

195 355 

256 423 

{17 1®} 

239 236 

112 375 

375 448 

390 7® 

420 941 

Total Expenditure 

406 659 

478 340 

568 267 

640 879 

{46 559} 

594 320 

372 906 

®2 3S9 

904 325 

974 921 

Surplu3X{Deficit} 

43 180 

103 039 

63 980 

{1®} 

109 559 

109 371 

37 628 

324 136 

369 472 

448 120 

Transfers recognised - capital 

- 

2 471 

- 

6605 

5 541 

12 146 

- 

- 

- 

- 

Contributions recognised - capital contribul 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Surplu3/{Deficit} after capital tranafera & 

contributiona 

43 180 

105 510 

63 980 

6 417 

115 10O 

121 517 

37 628 

324 136 

369 472 

448 120 

Share of surplus/ {deicit} of ^sodate 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Surplua/{Deficit} for the year 

43 180 

105510 

63 980 

6 417 

115 100 

121 517 

37 628 

324 136 

369 472 

448 120 

Capital expenditure & funda aourcea 

Capital expenditure 

14 888 

22 574 

6 119 

6605 

995 

7 600 

1 929 

324 136 

369 472 

448 120 

Transfers recognised - capital 

148 273 

193 497 

195 654 

241 998 

- 

241 998 

- 

259 357 

316 ®2 

392 718 

Public contributions ^ donations 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Borrovflng 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

litemaily generated llunds 

11287 

27 482 

6 119 

6605 

995 

7 600 

1 929 

64 779 

52 610 

55 402 

Total aourcea of capital funda 

159 488 

220 979 

201 773 

248 603 

995 

249 598 

1 929 

324 136 

369 472 

448 120 

Financial poaition 











Total current assets 

754 958 

869 716 

1 043 031 

1 035 451 

- 

1 035 451 

- 

1 028 092 

1 094 814 

I 232 248 

Total non current assets 

786 661 

1 221 596 

1 181 067 

1 052 196 

- 

1 052 196 

- 

1 065 21 1 

1 033 577 

999 236 

Total current liabilities 

264 547 

315 445 

287 854 

389 596 

- 

389 596 

- 

235 338 

277 468 

281 274 

Total non current liabilities 

342 464 

479 378 

673 247 

827 

- 

827 

- 

728 922 

800 7® 

®2 015 

Community wealthitEquity 

1 315 959 

1 097 903 

591 738 

980 297 

- 

980 297 

- 

1 129 045 

1 050 187 

1 268 196 

Caah flowa 











Net cash torn {used} operating 

(81 927} 

{174 880} 

{89 483} 

{140 526} 

6509 

{134 017} 

{107 707} 

{523 298} 

{586 934} 

{678 463} 

Net cash tom {used} investing 

348 762 

192 975 

113 692 

6605 

1 045 

7650 

{73 612} 

64 779 

52 610 

55 402 

Net c^ fom {used} inandng 

(71®} 

{4 893} 

11 126 

- 

- 

- 

{208} 

- 

- 

- 

Caah/caah equivalenta at the year end 

259 647 

272 849 

308 184 

{133 921} 

7 554 

{126 367} 

{181 528} 

{458 519} 

{992 843} 

{1 615 904} 

Caah backino/aurplua reconciliation 











Cash and investments available 

529 284 

613 642 

667 917 

712 804 

- 

712 804 

- 

712 042 


7® 1® 

Application of cash and investmenls. 

653 811 

761 548 

764 364 

994 623 

- 

967 634 

- 

568 478 

665 219 

719 107 

Balance - au rp 1 ua {aho rtfal 1} 

(123 727} 

{147 905} 

{96 448} 

{281 819} 

- 

{254 830} 

- 

143 564 

34 677 

41 076 

Aaaet manaoement 











Asset register summary {VO/} 

661 483 

1 131 244 

1 024 609 

1 090 

- 

1 090 

28 205 

28 205 

27 747 

26 824 

‘Depredation & asset impairment 

38 896 

41 552 

64 057 

93 368 

{9 977} 

® 391 

78 771 

78 771 

83 650 

®7® 

Renev/ai of Existing Assets 

1 482 

590 

1 198 

3802 

{45} 

3 757 

6 848 

6848 

5089 

5 187 

Repairs and Maintenaice 

11 359 

13 406 

17 412 

19 067 

4048 

23 115 

34 035 

34 035 

37 440 

®806 

Freeaervicea 











Cost of Free Basic Services, provided 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Revenue cost of lee services provided 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Households below minimum service level 










Water; 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Sanitation/sev/er^e: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Enei^y: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Relise: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 
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CONSOLIDATED FINANCIAL PERFOMANCE 2010/11 TO 2012/13 


The standard classificationorefers to a modified Government Finance Statistics (GFS) 
reporting structure. The aim of the standard classification approach is to ensure that all 
municipalities approve a budget in one common format, to facilitate comparison across all 
municipalities. 

Below is the budgeted financial performance by standard classification: 


DC12Afnatliole- Table A2 Budgeted Financial Performance (revenue and expenditure by standard classification) 


S-tandjrd C lags if italic n Degtription 

Ref 

20(16/7 

2067/8 

2068/9 

Current Year 2069/10 

2010/11 Medium Term Revenue i 

Expenditure Framework 

Rthouggnd 

1 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjugted 

Budget 

Full Year 

Forecagt 

Budget Year 

2010/11 

Budget Year 

+1 2011/12 

Budget Year 

+2 2012/13 

Revenue -Standard 











Goi^-enra rrce a rttf a dm f irfsCra [fort 


260 475. 

352 518 

319 633 

171 261 

- 

171 281 

723 442 

740 503 

848 008 

Exjetajdve and coundl 


2Sf &34 

329 244 

295 796 

141 471 

- 

141 471 

607 266 

628 969 

726 527 

Budget and treasury oUcs 


12 13* 

2 319 

2 149 

13 061 

- 

13 061 

61877 

52 242 

55 977 

GcfpcraOe services. 


16 703 

20 956 

21 689 

16729 

- 

16 729 

54 299 

59 292 

63 502 

Comm UTTfCy and pubfrc safe^ 


44 552 

23 648 

66 654 

04 995 

{692} 

84 383 

118 232 

111854 

122 317 

Co^Tunity aid sodai servit^ 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Spot and recreation 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Public safety 


12002 

4 607 

22 741 

14990 

- 

14990 

2 551 

2 709 

2869 

Housing 


- 

- 

- 

6 073 

- 

6 073 

42 859 

36 113 

38 391 

Health 


32 550 

19040 

37 313 

43 932 

{692} 

43 241 

72 821 

73 032 

81 058 

fconomfc and enirfronmentar services 


18 333 

7 782 

11 688 

60 257 

03 692 

123 949 

94 954 

138 800 

183 729 

Planning and devdopiment 


18 333 

7 782 

11 088 

60 257 

63 692 

123 949 

94 954 

133 800 

163 729 

Road transport 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Environmental protection 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Trading services 


126 478 

197638 

245 768 

350 972 

- 

350 972 

2891^7 

282 841 

290 989 

Eiedridty 


- 

- 

- 

- 

- 

- 

- 

- 

- 

water 


126 478 

154 026 

200 184 

309 518 

- 

309 518 

193 786 

201 812 

205 391 

Waste water management 


- 

43 612 

45 576 

36 443 

- 

36 443 

68 405 

72 646 

76 932 

Waste management 


- 

- 

- 

5 011 

- 

5 011 

7 706 

8 183 

8666 

Other 

4 

- 

- i 

- 

- 

- i 

- 

- 

- 

- 

Total Revenue -Standard 

■ 2 

■ '449^ 

'581' 5M 

638 535 

047 484 

' 03 000 

7i0'4B4 

1 208 525 

1 273 797 

1 423 041 

Expenditure - Standard 











Governance and adminisCrelion 


214 911 

233 987 

222 775 

140 088 

1 684 

141 770 

309 058 

282 288 

302 250 

Executive and coundl 


164 520 

145 456 

130 272 

55 345 

780 

56 125 

179 060 

155 824 

166 551 

Budget and treasury oit^ 


20 761 

21 600 

28 468 

36 786 

55 

36 842 

60 504 

50 486 

54 396 

Corporate services 


29 629 

66 930 

64 034 

47 955 

849 

48 804 

70 094 

75 958 

81 3Q2 

Community and puhiic safety 


40 449 

40 662 

53 357 

84 702 

{402} 

84 300 

92 528 

79 431 

88 031 

Community and sodai services 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Sport and reareaiion 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Public safety 


10 257 

12586 

22 131 

15 321 

6 

15 327 

21 426 

20 688 

22 218 

Housing 


- 

- 

0 

6549 

{55} 

6494 

21 128 

10 891 

11 730 

Health 


30 192 

28 015 

31 226 

42 833 

{354} 

42 479 

49 973 

47 852 

54 083 

Economic and environmentaf services 


17 116 

25 682 

23 989 

00 594 

{41 548} 

19 048 

50 090 

78 908 

87 108 

Planning aid development 


17 116 

25 682 

23 989 

60 594 

{41 548} 

19046 

50 690 

78 906 

87 108 

Road transport 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Environimental protection 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Trading services 


138 335 

178 282 

288 148 

375 498 

{6 293} 

389 203 

429 513 

483 720 

497 532 

Sedridty 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Water 


136 335 

154 836 

219 001 

309 251 

{13 967} 

295 285 

346 041 

373 640 

401 609 

Waste water man^ement 


- 

23 278 

49 145 

62 075 

9 176 

71 251 

75 766 

81 897 

87 257 

Waste man^ement 


- 

1S8 ’ 

0 

4 170 

{1 503} 

2 667 

7 706 i 

8 183 

8666 

Other 

4 

- 

- i 

- 

- 

- i 

- 

- i 

- 

- 

Total Expenditure -Standard 

■ s' 

' ' 488 816' 

'478 552 

568 287 

648 879 

■|48'559} 

! 5W 320 

882 389 

■ ■ ■ 904 3^' 

974 921 

Surplug/{Deficit} for the year 


41 028 

103 033 

68 288 

8 605 

169 559 

i 118 185 

324 138 

389 472 

'iis 120 


The purpose of the format in which the budget is presented below, is to enable the 
Council to enforce a vote in accordance with the municipality® organisational structure, 
so as to assign responsibility for the revenue and expenditure recorded against these 
votes to the Municipal Manager and HOD® concerned. 
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DC 12 Amathole- Table A3 Budgeted Financial Performance {revenue 3 nd expenditure by municipal vote) 


Vote Deatription iRef 

Rthouaan-d 

2flflSf7 

2flfl//S 

2008^9 

Current Year 2009/10 

2010/11 Medium Term Revenue & 

Expenditure FrameA'ork 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 

2010/11 

Budget Year 

+1 2011/12 

Budget Year 

+2 2012/13 

Rfrvenuft bv Vote ! 1 










Vctel - Summary : Aroatiide Gisflict Munidp^ity i 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote2 - Gcundl General {induding Speaker} 

34 

464 

1 198 

10 554 

- 

10 5:54 

78 515 

91 068 

96 863 

Votes - .^ternative To Levy hcome Grant 

10 912 

106 

110 

- 

- 

- 

- 

- 

- 

Vote4 - Munidpal Manner 

1/4 112 

234 5// 

2/9 23/ 

183 240 

63 692 

246 932 

85 289 

119 209 

130 421 

Votes - Corporate Servif^ 

15 421 

1/294 

21 232 

1281/ 

- 

1281/ 

53 057 

5/9/3 

62 104 

Votes - Budget a Treasury Office 

1 22S 

2 213 

2038 

13 061 

- 

13 061 

61 877 

52 242 

55 977 

Vote/ - Cinector: Human Resources. 

1 204 

3 652 

289 

- 

- 

- 

- 

- 

- 

Votes - Oredor : Engineering Services 

194 265 

101 8// 

26 622 

29 185 

- 

29185 

509 140 

530 996 

621 980 

Votes - Health S Protection Services. 

35 1/3 

15/33 

52 230 

43 226 

- 

43 226 

56 525 

58 330 

65 488 

VotelO - Water S Sanitation 

- 

19/636 

245/54 

339 /06 

- 

339/06 

262154 

274 41/ 

282 280 

Votel 1 - Land Huhhi Settiements S Eco Ctevdopmerit 

- 

- 

- 

- 

- 

- 

81 121 

72 151 

89 489 

Votel 2 - Agency Services 

9 3/9 

/913 

/824 

15696 

{692} 

15 005 

18 84/ 

1/411 

18438 

Votel S - Amatiiole Economic Development Agency 

S113 

120 








Total Revenue by Vote i 2 

449^ 

58t 585 

636 535 

647 484 

63 000 

716 484 

1 206 525 

i 273 ^7 

1 423 041 

EKpend itu re bv Vote Et? aoiunoona Eed ! 1 










Votel - Summary ; Amathole District Munidpallty i 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote2 - Coundl General {induding Speaker} 

/9 0(2O 

24 290 

81 340 

30 835 

{134} 

30/01 

99 856 

120 584 

128 505 

Votes - Alternative T o Levy fcicome Grant 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote4 - Munidpal Manager 

31 943 

46/86 

4/18/ 

80 149 

{40 919} 

39 229 

61 477 

86 9/3 

95 89/ 

Votes - Gcrporate Servites 

20 102 

36 969 

42 40/ 

3/092 

1 133 

38 226 

51 555 

56 366 

60 403 

Votes - Budget ^ Treasury Office 

19 29/ 

21 649 

28 468 

36/86 

55 

36 842 

60 504 

50 486 

54 396 

Vote/ - Director: Human Resources 

9806 

14 620 

1215/ 

- 

0 

0 

- 

- 

- 

Votes - □rector : Engineering Services 

201 60/ 

112 555 

3/36/ 

30 644 

{157/} 

29 068 

64 776 

34 292 

36 796 

Votes - Health S Protection Services 

31 069 

32 809 

45 580 

45 5/2 

36 

45 608 

54 812 

51 129 

5/862 

Votel - Water S Sanitation 

- 

1/5 850 

265 984 

36/219 

{4 770} 

362 449 

41/20/ 

450 619 

483 561 

Votel 1 - Land Human Settlements S Eco Development 

- 

- 

- 

- 

- 

- 

55 615 

36 465 

39 062 

Votel 2 - Agency Services 

9 3/9 

//93 

///8 

12 582 

{384} 

12198 

16 587 

1/411 

18438 

Votel S - Aimathde Economic Development Agency 

4 435 

5 018 

- 

- 

- 

- 

- 

- 

- 

Votel 6 - Equitable Share Projects 

2 152 

212 








Total Expenditure by Vote : 2 : 

' 408 SIS 

'478 552 

■508 267' 

^'879 

{46 559} 

■ mm 

'882 389^ 

■ 904325 

974 921 

Surplu3/{Deficit} for the year i 2 i 

'4l'fl2s' 

103(133 

08268 

6 605 

'109 559 

116 165 

324136' 

369 472' 

448 120 
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DC12 Amatl1ole- Table A4 Budgeted Financial Performance frevenueandl eatpenditure) 


Deacription 

Ref 

2006/7 

2007/B 

2008/9 

Current Year 2009/10 

2010/11 Medium Term Revenue & 

Expenditure Framework 

R thousand 

1 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full Y^r 

Pre-audit 

Budget Year 

Budget Year 

Budget Year 


Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2010/11 

+1 2011/12 

+2 2812ri3 

Revenue Bv Source 












Pfcpetly 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Ptiopetly rates - penailies collection diarges 











■Service diarges - eledridly revenue 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Sefhflce diaiges - water revenue 

2 

24 669 

45 399 

49 599 

46 602 

- 

46 602 

36 910 

67 556 

71 745 

75 760 

■Serwce diaiges. - sanitation revenue 

2 

14466 

31 242 

30 695 

34 504 

- 

34 504 

25 126 

41 784 

44 375 

46 993 

■Service dia^es. - relise revenue 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service diai^es. - other 


- 

- 

5 

927 

- 

927 

1 351 

1 825 

1 936 

2 053 

Rental of fedlities and equipment 


149 

180 

203 

220 

- 

220 

155 

202 

215 

227 

litefest earned - external investments 


33 552 

39 566 

47 391 

13 000 

- 

13 000 

11 180 

20 141 

21390 

22 652 

literest eaned - outstanding debtors 

□vidends received 

Fines 

Licences, and permits 

Agency services. 

Transifers recognised - operational 


354 1189 

449 409 

450 937 

433 627 

{3116) 

430 711 

318 322 

800 102 

863 618 

982 565 

Other revenue 

2 

22 571 

15 564 

53 417 

111 611 

66117 

177 727 

17 490 

274 914 

270 517 

292 771 

Gains on disposal of FPE 












Total Revenue {excluding capital tranefera 

and cwitribotioos]: 


449 836 

581 379 

632 247 

640 691 

63 000 

703 691 

410 534 

1206 525 

1 273 797 

1423 041 

Expenditure BvTvoe 












Employee related costs 

2 

111 997 

139 146 

196 322 

234 326 

{19 952) 

214 375 

143 656 

336 294 

359 377 

390 526 

Remuneration of coundllors 


141 

9 841 

9 743 

12 249 

{62) 

12 m 

7 549 

14 479 

16 649 

17 964 

Debt impalnnent 

3 

67 576 

16 871 

56174 

40 553 

{2113) 

36 439 

28 830 

65 604 

69 672 

73 652 

Depredation S. asset impajmnent 

2 

36 096 

41552 

64 057 

93 366 

{9 977) 

83 391 

83 393 

76 771 

83 650 

86 766 

Finance charges. 


1 184 

871 

452 

- 

22 

22 

11 

164 

172 

182 

Bulk purchases 

2 

24 912 

27 467 

29 366 

44 513 

597 

45110 

25 921 

49 934 

52 900 

55 540 

Other materials 

a 











Contracted services 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Transfers and grants 


71 641 

133 405 

70 969 

- 

- 

- 

- 

25 299 

790 

1 ooo 

Other expenditure 

4. 5 

91 109 

109 167 

139 161 

215 670 

(15 074) 

200 796 

83 545 

309 844 i 

321 117 

347 289 

Loss on disposal of PPE 










Total lExipetndihjre 


406 659 

478 340 

568 267 

640 879 

(48 559) 

594 320 

372 906 

882 389 

904 325 

974 921 

Surplue/{Deficit]i 


43 186 

103 039 

63 960 

am 

109 559 

109 371 

37 626 

324 138 

369 472 

448120 

Transfers recognised - capital 


- i 

2 471 

- 

6 605 

5 541 

12 146 

- 

- : 

- 

- 

Conthbutions recognised - capital 

6 

- 

- 

- 

- 

- 

- 

- 


- 

- 

Contributed ®sets. 












Surplua/{Deficit) after cap ital transfers & 

contributions 


43 180 

105 510 

63 960 

6 417 

115 too 

121 517 

37 628 

324 138 

369 472 

446120 

Taxation 












Surplu3/{Deficit) after taxatio n 


43 180 

105 510 

63 960 

6 417 

115 too 

121 517 

37 628 

324 136 

369 472 

4461201 

Attributable to minoriti^ 












Surplue/{DeficitJ attributable to 


43 180 

105 510 

63 960 

6 417 i 

115 too 

121 517 

37 628 

324 138 

369 472 

446120 

■Share of surplus/ {deldt} of assodate 

7 











Surplu9/{Deficit} for the year 


43 180 

105 510 

63 960 

6 417 

115 too 

121 517 

37 628 

324 138 

369 472 

448120 
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Below is a discussion of the expenditure components of the Budgeted Statement of 
Financial Performance: 

EMPLOYEE COSTS 

The total Salaries budget, including social contributions and remuneration of Councillors, 
constitutes 29.24 % of the overall budgeted expenditure for 2010/1 1 . 

At the initial stages of the budgeting process, an overall 10 % increase was applied to 
salaries, based on the nine month CPI index from February 2009 to October 2010 plus 
1 .5%. This amounted to 8.78%. A growth factor of 1 .22% was added to this to avoid a 
repeat of the situation of salary increases being under budgeted for in the 2009/10 
financial year. 

Other increases applied to Salary related costs based on current trends are as follows: 

10% increase for Travel Allowances 
16% increase for Medical Aid 
10% increase for Group Life. 

The 10.2% budget increase was applied to all employees, including Councillors and 
Section 57 employees. The 10% is also applied to the current minimum wage of R4 000 
per month. 

Current organograms were assessed, vacant posts identified as well as requirements for 
new posts. 

PERFORMANCE BONUSES 

Performance bonuses were budget for at 14% of total remuneration of the Section 57 
employees. 

EMPLOYEE STUDY ASSISTANCE SCHEME 

All staff request for study assistance have been budgeted for in the 2010/11 financial 
year. 

REDEMPTION OF LEAVE 

A budget equivalent to 14 days leave was provided for redemption of leave, based on the 
increased salary levels of all posts budgeted for, including existing and vacant posts. 

WORKMANS COMPENSATION 

0.009 % of salary cost of each department provided for this liability. 
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COLLECTION COSTS 


These costs, amounting to R1 .9 million, are for anticipated iegai costs and collection costs 
incurred by the institution as a whole. 

DEPRECIATION 

Depreciation budget for 2010/1 1 is set at R 78 770 564. As this is a non cash item, this 
has no overall budget, as it is financed by prior year surpluses. 

REPAIRS AND MAINTENANCE 

This amount has increased from R19 million to R34 million in 2010, with the majority 
being spent on maintaining infrastructure assets. 

INTEREST EXPENSE 

An amount of R163 930 is budgeted for interest on lease agreements. No interest and 
redemption for ioans, as Council has no outstanding ioans. 

GENERAL EXPENSES 

Included in these general expenses are R66 million worth of internally funded projects 
identified during the budgeting process, linked to the Strategies & objectives formuiated at 
the Strategic Session, as weil as a RIO 000 000 allocation to ASPIRE. 

Other significant amounts included under General Expenses: 

• Audit fees of R3.3 million. Amount based on actual costs incurred for the 2008/09 
audit. 

• Eiectricity costs of R16 million, which reflect Eskom® approved increases 

• Insurance premium costs of R5.6 million 

• Licenses for Documentum of R2 million 

• Rentais of office accommodation of R5.7 million 

• Vehicle rentals of R5.9 million 

• Security Costs of R7.6 million 

• Soiid Waste Site of R7.7 million 

• Transport Costs of R1 1 million 

• Water Purchases of R49.9 million 

• Amatoia Water Costs for Bulk Schemes of R58.4 million 
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EXPENDITURE 2010/11 


Details 

Amount 

Percentage 

Salaries And Wages 

237 906 323 

19.72% 

Social Contributions 

100 387 222 

8.32% 

Remuneration of Councillors 

14 479 004 

1 .20% 

Provision For Bad Debts 

65 604 286 

5.44% 

Legal Costs 

1 950 000 

0.16% 

Depreciation 

78 770 564 

6.53% 

Repairs And Maintenance 

34 034 530 

2.82% 

General Expenses - Other 

323 957 580 

26.85% 

Total New Capital 

57 931 356 

4.80% 

Total Capital Replacement 

6 848 000 

0.57% 

External Funds 

284 656 018 

23.59% 

TOTAL EXPENDITURE 

1 206 524 883 
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Service Charges 

2010/11 sees standardized tariffs across all local municipalities for the first time since 
ADM became the water service authority. 

Income for service charges for water & sanitation was calcuiated with the new concept of 
a standardized tariff across ail local municipalities. The option which includes a monthly 
basic charge , which varies according to the category of consumer ranging from R300 to 
R1152 for Domestic to Municipai customers is the proposed preferred tariff structure 
which will generate a total revenue of R1 1 1 165 464. Uniform sanitation tariffs are aiso 
proposed based on category of consumer with a monthly availability fee. 

RENT OF FACILTIES & EQUIPMENT 

Tariffs increased by 10% for use of Caigary Museum with a total revenue of R202 000. 

INTEREST EARNED EXTERNAL INVESTMENTS 

This is pitched at a levei of R20 million, based on actuai interest earned in the 2009/10 
financial year. This interest is being used to fund operations and no longer allocated to 
the individual projects. 

GRANTS & SUBSIDIES 

This includes: 


Equitable share 

R 289 469 000 

Levy Replacement Grant 

R 191 571 000 

Financial Management Grant 

R 1 000 000 

Municipal Drought Relief Grant 

R 12 264 000 

Water Services Operating Subsidy 

R 1 1 059 000 

Expanded Pubiic Works Program Incentive Grant 

R 12 285 000 

Neighbourhood Development Partnership Grant 

R 25 000 000 

Municipal Systems Improvement Grant 

R 750 000 

Municipal Infrastructure Grant 

R267 167 000 


In terms of the distribution of grant funding, the percentage spent per department in the 
2008/09 financiai year was used as a basis to spiit the equitabie share and levy 
replacement grant allocation in 2010/11 , as foilows: 


VOTE 

2010/11 

Executive & Council 

15,892,825 

Municipal Management 

10,309,696 

Strategic Management 

56,589,159 

Corporate Services 

25,927,530 

Budget & Treasury 
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27,300,849 

Engineering 

258,111,034 

Health & Protection 

45,235,010 

Land, Human Settlements & Economic Development 

41,673,897 

TOTAL: 

481,040,000 




RSC LEVIES & EQUITABLE SHARE DISTRIBUTION 

SPLIT OF EQUITABLE SHARE AND LEVY 
REPLACEMENT GRANT 


VOTE 

2010/11 

2011/12 

2012/13 

Executive & Council 

15 892 825 

17 049 501 

18 685 071 

Municipal Management 

10 309 696 

1 1 060 034 

12 121 030 

strategic Management 

56 589 159 

77 357 845 

84 778 832 

Corporate Services 

25 927 530 

54 615 452 

52 898 224 

Budget & Treasury 

27 300 849 

28 783 082 

31 085 104 

Engineering 

258 1 1 1 034 

237 152 963 

266 779 822 

Health & Protection 

45 235 010 

55 177 043 

62 149 416 

Land Human Settlements & Economic Development 

41 673 897 

34 854 079 

37 057 501 

TOTAL: 

481 040 000 

516 050 001 

565 555 000 






OTHER INCOME 

PRIOR YEAR INCOME R212 346 162 


This includes prior year income to fund non cash flow items including: 

• Depreciation 

• Post Retirement Benefits 

• Portion of Provision of bad debts not covered in the tariff calculation 

• As well as the Vat on MIG for 2009/1 0 of R27 929 459 

• Commission on Garnishee orders of R188 000 

• Interest on Current Account of R2 400 000 

• Solid Waste Site Income of R7 705 554 

• Sundry Income of R32 809 982 being Vat on MIG allocation for 201 0/1 1 

• Connection & reconnection fees and septic tank clearance of R1 000 772 

• Emergency Tanked Water of R1 1 4 444 

• Interest on Water & Sanitation Debtors of R1 8 299 301 

• Connection Fees Sanitation of R49 759 
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Subsidies 


Income from subsidies is comprised of the foilowing: 

INCOME FROM GRANTS & SUBSIDIES 


Description 

2010/11 Budget 

Equitabie Share 

R 289 469 000 

Repiacement of Levy Income Grant 

R 191 571 000 

Water Services Operating Subsidy Grant (DWA) 

R 1 1 059 000 

Municipal Infrastructure Grant (MIG) 

R267 167 000 

Municipal Systems Improvement Grant (MSIG) 

R 750 000 

Financial Management Grant (FMG) 

R 1 000 000 

Neighbourhood Deveiopment Partnership Grant (Capital) 

R 25 000 000 

Municipal Drought Relief Grant 

R 12 264 000 

Expanded Public Works Programme Incentive Grant 

R 12 285 000 

Allocations in kind: 


Neighbourhood Deveiopment Partnership Grant) 

R 9 800 000 

Regionai Buik Infrastructure Grant 

R 45 500 000 

TOTAL: 

R567 436 000 
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PCI 2 AmatHole - Table A5 Budgeted Capital Expenditure by vote, standard class if icationi and funding 


Vote D-Hcription 

Ref 

25006/7 

2OO7;0 

2660/9 


Current Year 2669/16 


2910/11 Eiiledium Term Revenue & 

Expenditure Framework 

R thouaend 

1 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 

2610/11 

Budget Year 

+1 2011/12 

Budget Year 

+2 2612/13 

Capital expenditure - Vote 












M u Iti-vear expend itu re Eo fio ajsjjrojjrfa ted 
Vote1 - Summary : Amartide Dislrict Munidpalit^ 

2 











Vcte2 - Ccundl GeneraJ ^induding Speaker} 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Votes - Alternative To Levy licome Grant 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote4 - MunidpaJ Manager 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Votes - Corporate Servitss 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Votefi - Budget & Treasury Oit^ 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote7 - Director: Human Resource- 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Votes - Director : Engineering Services 


- 

- 

- 

- 

- 

- 

- 

234 357 

201862 

342 718 

Votes - HeaJiti & Protection Services 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Votel 0 - Water &. Sanitation 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Votel t - Land Human Settlements S. Eco Cteveiopmer 


- 

- 

- 

- 

- 

- 

25 000 

35 000 

50 000 

Vote12 - Agency Services 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Votel 3 - Amatiioie Economic Development Agency 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote14 - Lm Assets Summary 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Votel 5 - Led Agency 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Cap ital m u Iti-year expend itu re a u b-total 

7 

- 

- 

- 

- 

- 

- 

- 

259 357 

316 862 

392 718 

Si no le-vea r expend itu re Eo be ajjjjJTOjjria Eed 
Votel - Summary : Amatiioie Dstrict Munidpatity 

2 











Vote2 - Goundl General flnduding Speaker} 


292 

512 

612 

9C3 

134 

227 

16 

660 

006 

853 

Votes - Altemative To Levy licome Grant 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote4 - Munidpal Manager 


1 5S9 

2030 

806 

613 

570 

1 191 

471 

1 803 

1 915 

2020 

Votes - Cotporate Setvices 


2600 

10 323 

153 

44 

137 

181 

64 

1 502 

1 606 

1 701 

Votefi - Budget & Treasuiy Oice 


1 6S1 

690 

424 

41 

206 

247 

116 

1 373 

1 756 

1 501 

Vote7 - Director: Human Resources 


74 

00 

240 

- 

- 

- 

- 

- 

- 

- 

Votes - Qrectof : Engineering Services 


S4S4 

438 

255 

91 

143 

234 

49 

1 496 

1 561 

1 653 

Vote9 - HeaJtii & Protection Services 


1 6S7 

600 

2 532 

1 806 

19 

1 905 

1 142 

1 713 

7 201 

7 626 

Votel 0 - Water 4 Sanitation 


- 

11 890 

1 090 

724 

86 

010 

72 

53 450 

37 079 

39 532 

Votel 1 - Land Human Settlements &. Eco Devett^mal 


- 

- 

- 

- 

- 

- 

507 

605 

420 

Votel 2 - Agency Services 


- 

- 

- 

3 115 

{300} 

2 807 

- 

2260 

- 

- 

Votel S - Amatiioie Economic Development Agency 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Votel 4 - Lm Assets Summary 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Votel S - Led Agency 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Capital eingle-yaar expenditure eub-tatal 


11 207 

27 402 

6 119 

6 665"| 

995 

7 666 

l"929" 

iwWgl 

52 616 

55 462 

Tota 1 Ca p ita 1 Expend itu re - Vote 


11 267 

27 402 

6 119 

6665" 

995 

7 666 

19^" 

324''i36"| 

369 472 

440 126 

Capital Expenditure -Standard 












Goiremanoe artd adjnmfsEraEfon 


6 149 

14 446 

2 494 

069 

1 072 

1 ^1 

667 

246 136 

200 262 

349 153 

Executive aid coundl 


759 

665 

913 

124 

444 

560 

35 

235 830 

203 326 

;344 269 

Budget aid treasury oice 


1 670 

690 

424 

41 

206 

247 

116 

1 373 

1 756 

1 501 

Corporae services 


S71S 

13 003 

1 150 

644 

422 

1 066 

515 

2 927 

3 120 

3 304 

CommunfEy artd puNrc safety 


1 637 

600 

2 532 

5 062 

{235} 

4 7^ 

1 140 

4 023 

7 311 

7 742 

Community and sodal services 

Sport aid recreation 












Public safely 


1 625 

180 

1 325 

255 

{36} 

219 

193 

56 

5 072 

5 371 

Housing 


- 

- 

- 

2 

55 

57 

6 

50 

110 

117 

HeaWi 


12 

500 

1 207 

4 745 

{2S^ 

4493 

949 

3 917 

2 129 

2 254 

Economfc and enirfronmentar servt-ces 


4 119 

{4 728} 

3 

17 

52 

60 

20 

26 636 

36 366' 

51 143 

Planning aid development 


4 119 

{4 728} 

3 

17 

52 

60 

20 

26 036 

36 360 

51 143 

Road transport 

Environmental protection 












Tjadfng services 


29^ 

12 160 

1 696 

770 

166 

004 

87 

53 947 

37 599 

46 602 

Bectridty 












Water 


298S 

12 160 

1 090 

778 

56 

834 

67 

51 337 

37 578 

40 060 

Waste water management 


- 

- 

- 

- 

50 

50 

20 

2 610 

21 

22 

Waste management 

Other 












Total Capital Expenditure - Standard 

S 

14 m 

22 574 

6119 

6 665 

995 

7 666 

1 929 

324 136 

369 472 

440 126 

Funded bv: 












National Government 


140 273 

193 497 

195 654 

241 990 

- 

241 990 

- 

259 357 

316 862 

392 710 

Provindal Government 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Dstiict Munidpalily 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Otiier transfers and grants 


- 

- 

- 

- 

! 

- 

- 

- 

- 

- 

Tranefers recognised -caipital 

4 

140 273 

193 497 

195 654 

241 990 

- 

241 990 

- 

259 357 

316 M2 

392 710 

Public contributiona & donations 

Borrowing 

Interna 1 ly generated funds 

5 

6 

11 207 

27 402 

6 119 

6605 

995 

7600 

1 929 

64 779 

52 610 

55 402 

Total Capital Funding 

7 

159 400 

226 979 

261 773 

240 663 

995 

249 590 

1 929 

324 136 

369 472 

440 126 
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DC12 Amatliole- Table Afi Bjdgeted Finiancial Position 


Deacription 

Ref 


2887 >8 

mm 

Current Year 2889710 

2010711 Medium Term Revenue & Expenditure 

Frameworlc 

R thousand 


Audited 

Audited 

Audited 

Original 

1 Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year +1 : 

; Budget Year +2 


Outcome 

Outcome 

i Outcome 

Budget 

i Budget 

Forecaat 

Gutcame 

2010711 

2011712 

2012713 

ASSETS 

Current aaaeta 












Gash 


56 767 

139 335 

190 448 

^804 

- 

252 804 

- 

252 042 

239 896 

300183 

Call inveslmeiil: deposits 

1 

472 517 

474 309 

477 468 

460 000 

i 

460 000 

- 

460 000 

460 000 i 

460000 

Consumer debtors 

1 

125 383 

187 827 

289 679 

245 459 

1 

245 459 

- 

230 582 

300 253 

373 905 

Gdier debm 


23 5S6 

33 701 

76 240 

41 401 

- 

41 401 

- 

77 067 

86 665 

91047 

Current portion of long-term receivables. 


164 

95 

30 

- 

i 

- 

- 

21 

9 1 

5 

liven tory 

2 

76 523 

34 450 

9 166 

35 787 

i 

35 787 

- 

8380 

7990 : 

7108 

Total current aaaeta- 


754 Mfl 

869 716 

1 843 031 

1 835 451 

i 

1 835 451 


1 028 092 

1 894 814 

1 232 248 

Non current aaaetg 












Long-tenm receivables 


5S2 

336 

341 

373 

i 

373 

- 

244 

108 : 

55 

li vestments 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

It vestment property 


- 

- 

26 963 

- 

- 

- 

- 

27 195 

2S5S8 

25608 

livestment in Associate 


- 

- 

- 

- 

! 

- 

- 

- 

- i 

- 

Property, plant and equipment 

3 

7135 832 

1 220 170 

1 152 773 

1 060 733 

I 

1 050 733 

- 

1 036 762 

1 005 722 

972 357 

Agricultural 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Biological 


- 

- 

- 

- 

i 

- 

- 

- 

- 

- 

litangible 


176 i 

1090 

989 

1090 

i 

1090 

- 

1010 

1 159 1 

1216 

Other non-current assets 


- i 

- 

- 

- 

- 

- 

- 

- 

- : 

- 

Total non current aaaeta 

III 

[ 786 6611 i 

1 221 596 

1181 867' 

1 852196 

: 

1 852 196 

- 

I'o^'ziii" 

1 833 577 

999 236 

TOTAL ASSETS 


1 461 6!t 

2 891 312 

2 224 898 

2 687 647 

i 

2 887 647 

- ■ 

2 093 303 

2 128 3% 

2 231 484 

LIABILITIES 

Current liabilitiea 












Bank overdrat 

1 

- 

- 

- 

- 

! 

- 

- 

- 

- 

- 

Borrowing 

4 

856 1 

925 

- 

1570 

i 

1570 

- 

- 

- 

- 

Consumer deposits. 


285 

528 

955 

785 

- 

785 

- 

1023 

1349 

1698 

Trade and other payables 

4 

258161 

308 025 

280436 

381 802 

- 

381 802 

- 

226 755 

287 501 i 

289 751 

Provisions 


5 250 

5 966 

6 464 

5 439 

i 

5 439 

- 

7560 

8 618 

9 825 

Total current liabilitiea 


264 547 

315 445 

287 854 

389 596 

i 

389 5% 

- 

235 3% 

277 468 

281 274 

Non current liabilitiea 












Borrovjing 


7 010 i 

11 968 

771 

827 

! 

827 

- 

877 

1 017 : 

1 160 

Provsions 


335 454 

467 410 

672 476 

- 

i 

- 

- 

728 045 

799 719: 

680 855 

Total non current liabilitiea 

rj 

[ 342 464 : 

479 378 

673 247 

8271 

i 

1 j^7' 

- 

mm] 

888 736 

682 815 

TOTAL LIABILITtES 


687 Oti 

794 823 

961 101 

398 423 

i 

396 423 

- 

964260 

1 878 284 

963288 

NET ASSETS i 

5 

854 688 i 

1 296 489 

1262 997 

1 697 224 

i 

1697 224 

- 

1 129 043 

1 858 186 

1 268 1% 

COM M U N ITT WEALTHTEQU ITY 












Accumulated 5urplus/i|Defcit} 


982 013 

1 049 252 

797 921 

980 297 

- 

980 297 

- 

1 122 057 

1 043311 

1 261 607 

Reserves 

4 

333 946 

48 651 

{206 183} 

- 

- 

- 

- 

6988 

6 876 i 

6 589 

Minorities' interests 


- 


- 

- 

- 

- 

- 

- 

- i 

- 

TOTAL COMMUNITY WEALTH/EQUITY 

5 

1 315 959 

1 897 983 

591 738 

986 297 


988 297 

- 

1 129 045 

1 858 187 

1 268 1% 
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□C13 Amatliole - Table A7 Budgeted Cash Flows 


D-eacription 

Ref 

2IH16/7 

2687/8 

2668/9 

Current Year 2069/16 

2616/11 Medium Term Revenue i 

Expenditure Framew-ork 

Rthouaand 


Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Preaudit 

Budget Year 

Budget Year 

Budget Year 


Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forsiaat 

outcome 

2610/11 

+1 2011/12 

+2 2612/13 

CASH FLOW FROM OPERATING ACTIVITIES 
Reccipta 












Ratepayers, and other 


{70 461} 

{36 364} 

{96 796} 

{198 623} 

{66117} 

{^739} 

{87 962} 

{365 582} 

{366 300} 

{394 556} 

Govemment - operating 

1 

{34S264} 

{449 409} 

{450 937} 

{433 827} 

3116 

{430 711} 

{3t8 322} 

{540 745} 

{546 756} 

{589 866} 

Government - c^tai 

1 

{4 065} 

- 

- 

- 

- 

- 

- 

{259 357} 

{316 862} 

{392 718} 

hterest 

Dividends 


{36 974} 

{50 233} 

{IS) 848} 

{15 034} 

“ 

{15 034} 

{24 412} 

{40 840} 

{43 879} 

{45 900} 

Paymenta 












Suppliers aid efinployees. 

Finaice charges 

Traisfers and Grants 

1 

378 836 

361 125 

539 098 

506 958 

60 509 

576 467 

322 989 

683 227 

686 864 

744 578 

N ET CASH F ROM/{USED} OPERATI NG ACTIVITI ES i 

(St 927} 

(174 886} 

(89 483} 

1146 526} 

6 569 

1134 617} 

■■{i67 76^' 

1523 2981 

1586 934} 

{678 463} 

CASH FLOWS FROM INVESTING ACTIVITIES 
Receipts 












Pltx^s on disposal of PPE 

Deaease (iicrease) in non-current debtors 


{67} 

- 

- 

- 

- 

- 

{56 484} 

- 

- 

- 

Decrease {incre^e} other non-cumerit receivables 

{484} 

{349} 

{126} 

- 

- 

- 

{27} 

- 

- 

- 

Decrease {increase} in non-cunent investments 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Paymenta 












Capital assets 


349 313 

193 324 

113 818 

6 605 

1045 

7 650 

{17 102} 

64 779 

52 610 

55 402 

N ET CASH F R0M;{USED} INVESTING ACTIVITI ES i 

348 762 

192 975 

113 692 

6 665 

1645 

7 656 

{73 612} 

64 779 

52 6116 

55 462 

CASH FLOWS FROM FINANCING ACTIVITIES 
Receipts 












Short term loans 

Borrowing long termrtelnancing 


{833} 

833 

_ 

. 

. 


. 

. 

. 


Iicrease {decrease) in consumer deposits 


{285} 

{243} 

{427} 

- 

- 

- 

{208} 

- 

- 

- 

Paymenta 












Repayment of borrowing 


{6 070} 

{5 483} 

11 553 

- 

- 

- 

- 

- 

- 

- 

NET CASH FROM/{USED} FINANCING ACTIVITIES i 

(7 188} 

{4 893} 

11 126 

- 

- 

- 

{ai8} 

- 

- 

- 

NET INCREASE/ {DECREASE IN CASH HELD 


259 647 

13 26t 

35 335 

{133 921} 

7 554 

{126 367} 

{181 528} 

{458 519} 

{534 324} 

{623 662} 

Gas4i/cash equivalents a the year beqin: 

2 


259 647 

272 849 






{458 519} 

(^2 843} 

Cash/cash equivalents a the year end: 

2 

259 647 

272 849 

368 m 

{133 921} 

7 554 

{126^7} 

(181 528} 

{458 519} 

(^2 843} 

(1 615 964} 
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□C12 Amathole - Table AS Casli backed reseives/acc jniulated surplus reconciliation 


Deacription 

Ref 


2G67m 

2066t9 


Current Year 2069/116 


2616/11 Medium Term Revenue i 

Expenditure Framework 

R thousand 


Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Preaudit 

0 utco me 

Budget Year 

2010/11 

Budget Year 

+1 2011/12 

Budget Year 

+2 2612/13 

Caah and i n veatmenta available 












C^h/cash equivaieiics at the yes' end 

1 

259 647 

272 849 

308 184 

{133 921) 

7 554 

{126 367) 

{181 528} 

{458 519} 

{992 843} 

{1 615 904} 

Other cuirait invesQwits >90 days 


269 637 

340 794 

359 733 

846 725 

{7 554} 

839171 

181 528 

1 170 561 

1692 739 

2 376 087 

Non current assets - livestments 

1 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Caah and inv^tmenta available: 



613 ^2 

667 917 

712 864 

- 

712 864 

- 

712 642 

mm' 

766 183 

ApDlication of caah and inveatmenta 












Unspent conditional transfers 


174 000 

199 694 

195 106 

269519 

- 

269 519 

- 

150 000 

180 000 

170 000 

Unspent bon^wing 


7 061 

112 893 

771 

- 

- 

- 

- 

- 

- 

- 

Statutory requirements 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other working capital requirements 

3 

291 614 

342 773 

365 960 

725 104 

- 

698115 

- 

418 478 

485 219 

549107 

Other provisions 


5 5:36 

6 494 

7 418 

- 

- 

- 

- 

- 

- 

- 

Long tetm invesbrents committed 

4 

174 000 

199 694 

195 108 

- 

! 

- 

- 

- 


- 

Reserves to be backed by cash^nvestments 

5 

- 

- 

- 

- 

- 

- 

- 

- i 

- 

- 

total Application of caah and inveatmenta: 


653 on 

761 546 

764 364 

994 623 

: 

: 967 634 

- 

568 478 i 

665 2119 

719 167 

Surpluajahortfall} 


{123 727) 

1147 965 ^ 

196 448) 

1281 819) 

- 

1254 836} 

- 

143 564 i 

34 677 

41 676 
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DC12 Amathole - Table A9 Asset Management 


Deacription 

R thouaind 

Ref 

2006/7 

2007/8 

2068/9 

Current Year 2009/16 

2016/11 Medium Term Revenue a. Expenditure 

Framework 

Audited 

Outcome 

Audited 

Outcome 

; Audited 

Outcome 

Original 

Budget 

■: Adjusted 
i Budget 

; Full Year 

Forecast 

Budget Year 

2016/11 

B udget Yea r +1 

2611/12 

Budget Year +2 

2012/13 

CAPrrAL EXPENDITURE 











Total N'^ Aaaeta 

1 

9 60a 

26 892 

4 921 

2 863 

1 646 

3&43 

317 286 

364 363 

442 933 

fii?f^35JirucJiiAng - Road rraii?.5pori- 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- EJecJridS-y 


- 

- 

- 

- 

- 

- 

- 

- 

- 

liTFf/asriQjiEJiLPs - W^er 


- 

- 

- 

- 

- 

- 

173 435 

196 796 

234 211 

J'nf^asTifiijiariu^ - Ea/^atiioii? 


- 

- 

- 

- 

- 

- 

45 333 

73 661 

100 613 

Jnl^asrnicJiijsng - or^?er 


- 

- 

- 

- 

- 

- 

40 569 

46 404 

57 895 



- 

- 

- 

- 

- 

- 

259 357 

.376 362 

392 773 

Community 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Hefitage assets. 


- 

- 

- 

- 

- 

- 

- 

- 

- 

livestmetit propetties. 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Other assets 

6 

9805 

26 892 

4 921 

2 803 

1 040 

3843 

57 931 

47 521 

50 215 

Agriculture Assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Biological assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

li tangibles. 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Renewal of EKlatino Aaaeta 

2 

1 402 

596 

1 196 

3 602 

{45]i 

3 757 

6646 

5 689 

5187 

fnf^aHtinutJufe - Road tfafisfxft 


- 

- 

- 

- 

- 

- 

- 

- 

- 

In^^sifuiaups - EJecJridif/ 


- 

- 

- 

- 

- 

- 

- 

- 

- 

fiTjf^asriQjtcJOi^ - W^sr 


- 

- 

- 

- 

- 

- 

- 

- 

- 

fiHit^asfiQjhcruns - Sa^^iiot? 


- 

- 

- 

- 

- 

- 

- 

- 

- 

fflf^asfinijicJiijve - Of,t?er 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Unfrastructure 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Community 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Heritage assets. 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Investment pfopefties 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Other assets 

6 

1 402 

590 

1 196 

3802 

(45) 

3 757 

6846 

5089 

5 187 

Agriculture Assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Bidogice assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

li tangibles 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Canital Expenditure 

4 










rnfrasTiO/cJiijiins - Road uanspoft 


- 

- 

- 

- 

- 

- 

- 

- 

- 

fir?f^35fiQ*cJi#e - EJecfric#/ 


- 

- 

- 

- 

- 

- 

- 

- 

- 

fflf^astinuiJiung - IVar^ 


- 

- 

- 

- 

- 

- 

173 435 

196 796 

234 211 

liTvr/asfiQjKeiijtns - SatA^aTiioii? 


- 

- 

- 

- 

- 

- 

45 333 

73 661 

100 613 

liTFf^aEJi'utJiUins - OrJper 


- 

- 

- 

- 

- 

- 

40 569 

46 404 

57 895 

linl'astructure' 


^ ■■■■; 

^ ■: 

^ ■ 

r ;j""l 

^ ;^""1 

¥' 

259 ^7 

^ 376 362 

^ 392 773 

Community 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Heritage assets. 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Investment pfopefties 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Other assets 


11 297 

27 462 

6 119 

6 605 

995 

7600 

64 779 

52 610 

55 402 

Agriculture Assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Bidoglce assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Intangibles 


- 

- 

- 

- 

- 

- 

- 

- 

- 

TOTAL CAPITAL EXPENDITURE - Aaaet claaa 

2 

11 207 

27 462 

6 119 

6 665 

995 

7 666 

324136 

369 472 

446 126 

ASSET REGISTER SUMMARY - PPE {WDV} 

5 










fnfrasJiOj^cJuns - Road rraiHLspiofJ 


158 739 

391 911 

296 167 

- 

- 

- 

- 

- 

- 

InfrastiQj^cJiijiins - EJecJnc*/ 


- 

- 

- 

- 

- 

- 

- 

- 

- 

fii?f^asri^cJii#e - Wsi^ 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- Sa^aTiioii? 


- 

- 

- 

- 

- 

- 

- 

- 

- 

fir?f/3sriPji£Jij¥e! - Oftjer 


430 186 

671 662 

723 531 

- 

- 

- 

- 

- 

- 

Inl'astructure 


S3S 924 

7 053 594 

929 776 

- 

- 

- 

- 

- 

- 

Communit/ 


5 277 

5 017 

4 757 

- 

- 

- 

- 

- 

- 

Heritage assets. 


- : 

- 

- 

- 

- 

- 

- 

- 

- 

Investment properties 


- 

- 

26 963 

- 

- 

- 

27 195 

26 566 

25 606 

Other assets 


67 195 

61 543 

62 181 

- 

- 

- 

- 

- 

- 

Agriculture A-ssets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Bi dog ice assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Intangibles 


176 

1 990 

969 

1 090 

- 

1 090 

1 010 

1 159 

1 216 

TOTAL ASSET REGISTER SUMMARY - PPE flWC 

5 

661 483 

1 131 244 

1 624 669 

1 696 

- 

1 696 

28 205 

27 747 

26 624 

EXPENDITURE OTHER ITEMS 











Depreciation & aeaet impairment 


36 9S6 

41 552 

64 057 

93 366 

(9 977} 

83 391 

76 771 

83 650 

86 766 

Repairs and Maintenance bv Asset Class 

3 

11 359 

13406 

17412 

19 067 

4046 

23 115 

34 035 

37 440 

39 806 

fir?TrasriQji£SuRs - Road fifair?.Epod 


36 

- 

- 

25 

- 

25 

- 

- 

- 

firpTraEstirucJUi^ - EJeteridir/ 


- 

- 

- 

- 

- 

- 

- 

- 

- 

ffjf^astinijrESiung - W^-SF 


6 274 

7 463 

9 563 

11 245 

2 217 

13 461 

19 446 

20 726 

21 990 

MfssimiSufe - Safflfiiioir? 


435 

- 

- 

25 

- 

25 

6 194 

6602 

7004 

InffaEJfwtJiUng - OTibef 


99 

- 

- 

- 

- 

- 

- 

- 

- 

Inl'astructure 


e S35 

7 4S3 

9 563 

77 295 

2 277 

73 .577 

25 640 

27 337 

23 994 

Community 


- 

- 

94 

150 

{150} 

- 

- 

- 

- 

Heritage assets. 


- 

- 

4 

- 

- 

- 

- 

- 

- 

Investment properties 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Other assets 

6. 7 

4 524 

5 922 

7 751 

7 622 

1 961 

9603 

6395 

10 110 

10 812 

TOTAL EXPENDITURE OTHER TTEMS 


49 45 5 

54 956 

61 469 

112 435 

(5 929} 

166 566 

112 605 

121 696 

128 573 

% ofcapftar exp on neneivar of assets 


U.3% 

2.2% 

24.4% 

735 6% 

-4 3% 

97.SK 

2.2M 

7.4M 

7.2M 

Renewat of Existing Assets as % of deprecn"^ 


3.7% 

1.4% 

1.9% 

4.1% 

\ 0.5% 

4.5% 

3.7% 

6.7M 

5.3M 

RSiW as a % of PEE 


f.6K 

1.1% 

1.5% 

1.3% 

0.0% 

2.2% 

3.3% 

3.7M 

4.7M 

Renewai and RSJM as a K of PPE 


2.0% 

1.0% 

2.0% 

2093.0% 

0.0% 

2465.0% 

145.0% 

153.0% 

763.3M 
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□C12 Amatliole- Table Aid Basic service delivery measurenient 


Deacription 

Ref 

200617 

2667)® 

2668)9 

Current Year 2669)16 

2616)11 Medium Term Revenues. 

Expenditure Framework 

Outcome 

Outcome 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 

2616)11 

Budget Year 

+1 2611)12 

Budget Year 

+2 2612)13 

Houa-ehold a-&rvic* taraeta fflflfll 

1 





















Rped waar inside dwelling 

Rped waer inside yard {but net in dweiling) 
Using pubiic {at least min .service level} 

2 










Ottier water supply {at least min .service level) 

4 










Mmmum Sendee J.etssi wd Abaira .EUit>4-afal 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Using public t^ {< min. service level) 

3 










Ottier water supply {< min .service level) 

No waer supply 

4 










EeJoiv Minimum Let^sJ -suibJcfal 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Total number of houaeholda 

5 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Sa rrita [ron/seireje ae: 











Flush toilet {connected to sevterage) 

Flush toilet {with septic tank) 

Ohemicai toilet 

Rt toilet {ventilated) 

Other toilet provisions {> min. service level) 











Mfffimum Serwee LeyeJ and Ahovs -suibJofaJ 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Bucket toilet 

Other toilet provisions {< min. service level) 

No toilet provisions 











EeJoiv Minimum LeveJ subJofaJ 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Total number of houaeholda 

5 

- 

- 

- 

- 

- 

- 

- 

- 

- 

JErrenj^ 











Hectricity {at least min. service level) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Hectiicily - prepaid {min. service level) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Minimum S^ce aijd Ahovs .sut>4ofal 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Eectheity {< min .service level) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Hectricity - prepaid {< min. service level) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Other energy sources 


- 

- 

- 

- 

- 

- 

- 

- 

- 

EeJow Minimum Senflce LeueJ sub^ofaJ 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Total number of houaeholda 

5 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Refuse: 











Removed at le^t once a v/eek 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Minimum Service Level jiijd Above sub^ofal 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Removed less feguently thai once a vjeek 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Using communai relise dump 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Using own relise dump 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Other rubbish disposal 


- 

- 

- 

- 

- 

- 

- 

- 

- 

No rubbish disposal 


- 

- 

- 

- 

- 

- 

- 

- 

- 

EeJow Minimum Senflce Le veJ sub^ofaJ 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Total number of houaeholda 

5 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Rouaetiolda reoeivino Free Basic Service 

7 










Water {6 kilolitres per household per month) 
Sanitation {fee minimum level service) 











Hectricity/other energy {SOkwh per household per irailfi) 









Refuse {removed at least once a week) 






















Coat of Free Basic Servicea lorovided (RTWO) 

a 










Water {6 kildilres per household per month) 
•Sanitation {fee sanitation service) 











Hectridty/other energy {SOkwh per household per imaiii) 









Refuse {removed once a week) 











Total coat of FBS provided {mimimum aocial padt* 


- 

- 

- 

- 

- 

- 

- 

- 

Hioheat level of free aervice provided 











Rcperl^ rates {R'OOO value threshold) 

Water {fdlolitres per household per month) 
•Sanitation {kilolrlres per household per month) 
•Sanitation {Rand per household per month) 
Hectricity {kwh per household per month) 

Refuse {average litres per week) 











Revenue coat of free servicea provided fRTMMH 

9 










Reperty rates {R15 000 threshold rebate) 











Properly rates {other exemptions^ reductions and 

rebates) 









Wder 

•Sanitation 

Hectricity/other energy 

Refuse 

Municipal Housing - rental rebates 

Housing - top structure subsidies 

Other 

6 










Total revenue coat of free aervicH. provided 
{total aocial package) 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 
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OVERVIEW OF ANNUAL BUDGET PROCESS 


BUDGET PROCESS OVERVIEW 


The 2010/11 budget process 

In terms of Section 24 of the MFMA, Council must at least 30 days before the start of the 
financial year consider approvai of the annuai budget. Section 53, requires the mayor of a 
municipality to provide generai politicai guidance over the budget process and the 
Priorities that must guide the preparation of the budget. In addition, Chapter 2 of the 
Municipal Budget and Reporting Reguiations, gazetted on 17 April 2009, states that the 
mayor of a municipality must estabiish a budget steering committee to provide technicai 
assistance to the mayor in discharging the responsibilities set out in section 53 of the Act. 

The budget process was initiated by the deveiopment of a Budget Process Pian which 
was approved by Council on 28 August 2009. 


A Budget Technical Team was re-established, consisting of a representative for each 
cost centre, nominated by the relevant Heads of Department (HOD). Structural changes 
to the budget saw the formation of the Land, Human Settlements & Economic 
Deveiopment Department. The concept of new sub votes was aiso introduced in March 
2010 and will be phased- in in the new financial year. The prior Budget Process Pian was 
revisited and changed to meet the next year requirements. 


An extract of the currentiy employed staff was drawn from the ADM® payroll system, this 
was then compared to the approved organogram, and vacant posts added. 


Budget templates reflecting the 2009/2010 budget figures, forecast expenditure for the 
2009/10 year and two prior years actuai expenditure were distributed for popuiation of the 
line item details. Guidelines in terms of growth parameters as weil as maximum 
expenditure levels for capital items were aiso given. The completion and finalization of 
the budget tempiates was suspended until after the strategic session. After the strategic 
session, projects and new post requirements were identified linked to the objectives and 
strategies formuiated at the strategic session. 


The equitabie share and levy replacement grant were combined and then ailocated to the 
departments in line with the expenditure trend as reflected in the 2008/09 financial 
statements. After this refiected deficits and surpiuses in different departmental estimates, 
the overail deficit was reailocated using the same formula applied in the originai 
allocation. After the first phase of cuts, just on operationai requirements, a deficit of 
R13 216 622 existed. This deficit was then reailocated to departments in an attempt to 
achieve individuai baianced budgets. 
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Departments submitted project requirements, new staff requirements and operational 
requirements. Each HOD was tasked with assessing his/her vote and identifying possible 
cuts. Project requirements and new staff requirements were then brought into account, 
further cuts done at departmental level, before the MM met with the individual HOD® to 
implement further cuts. Projects were reprioritized, as were staffing needs, operational 
budget cuts and a final deficit of R60 739 441 . This deficit was funded by VAT savings on 
the MIG allocation for 2009/10 and 2010/11. 


The budget process included the resuscitation of the functioning of the Budget Steering 
Committee. From the Strategic Planning Session, every budget milestone was submitted 
to the Budget Steering Committee for approval, prior to submission to the Council 
processes. The Budget Steering Committee is chaired by the Finance Portfolio 
Councillor, with chairpersons of the standing committees as well as HOD®, Budget 
Manager and IDP manager serving on the committee. 


Even though there were instances of non-alignment between the IDP and Budget 
processes, there were measures taken to ensure realignment. Effectively, the IDP and 
Budget processes flowed together. There was a task team established to ensure the 
continuity of such alignment. 
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OVERVIEW OF ALIGNMENT OF ANNUAL BUDGET WITH INTERGRATED 
DEVELOPMNET PLAN 


ALIGNMENT OF BUDGET WITH IDP 

The Integrated Development Plan (IDP) determines and prioritises the needs of the 
community. 

The 2010/11 to 2012/13 Operating and Capital Budgets were prepared in accordance 
with the IDP. The 5 key strategic focus areas of the IDP being: 

1. Municipal Transformation and Institutionai Development 

2. Basic Service Delivery and Infrastructure Investment 

3. Local Economic Development 

4. Municipal Financial Viability & Management 

5. Good Governance and Pubiic Participation 

The abovementioned strategic focus areas informed the preparation of the Budget. 

Organizational arrangements were put in place as per the IDP/Budget Process Plan and 
all legislative prescripts were adhered to. Of particular note, have been the operations of 
structures, such as IDP//PMS/Budget Representative Forum, IDP Steering Committee, 
Budget Steering Committee, IGR, DIMAFO, and Cluster Teams. These have executed 
their mandates in terms of the adopted IDP/Budget Process Plan and ensured the 
achievements of key milestones and deliverables. 

Particular attention was paid to Institutionai issues, IDP-budget linkage and ADM clusters 
approach. An analysis was done on the effectiveness of the clusters. This exercise 
led to the reviewal of the IDP cluster teams for the following reasons. 

• To facilitate proper alignment of programs with the 5 key performance areas 
of local government; 

• to get interdependent departments within the institution linked to each other 
for better service delivery; and 

• to enable better management of projects that transform the Municipality to achieve 
a set of strategic objectives. 

In the process of developing the IDP and the Budget, a strategic planning session was 
held on 14-16 February 2010. The session was intended to facilitate provision of a 
framework that will guide the municipai strategic direction towards 201 0/201 1 . 

An anaiysis was conducted in respect of various sector pians attached to the ADM® IDP 
and some were found to be still relevant and required minor update, others required a 
reviewal whilst new ones were developed. 

The 2010/2011 draft IDP is structured as follows: 

Section A: The Planning Process 

Section A of the IDP outlines the pianning process with specific reference to the IDP 
process, and organizational arrangements. This chapter provides the reader with an 
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understanding of the process followed by the Amathole District Municipality in compiling 
the Integrated Development Plan. 

Section B: The Situational Analysis 

Section B provides a detailed situational analysis of Amathole District Municipaiity. 

Section C: Cluster Objectives, Strategies and Projects 

Section C provides a concise summary of the municipai vision, mission and vaiues, and a 
detailed breakdown of objectives, strategies and project programmes for each 
deveiopment cluster. The tables for cluster objectives and strategies and priority areas 
include indicators, measurement source and frequency, baseiine, targets and accountabie 
officiais. This is followed by a table for funded projects and another table reflecting a list 
of ail projects that did not receive funding. 

Section D: Sector Plans 


Section D provides a list of ail ADM sector plans and their status, with executive 
summaries of the newly developed sector plans. 

Section E: Financial Plan 

Section E provides the district municipality® financial strategies, medium term 
expenditure, proposed budget for the 2010/11 financial year as well as the 3 Year 
Financial Plan. 


Section F: Monitoring and Evaluation 

Section F provides the legai context of the municipaiity® performance management 
system, an overview of the monitoring and evaiuation process, a background to the ADM 
Performance Management Framework as well as the Municipal Scorecard model as 
adopted by the district municipality. 

After the tabling of the budget, public participation will take place throughout the ADM® 
jurisdiction in the form of IDP/Budget road shows, culminating in an open day to be heid in 
East London. Feedback flowing from these meetings will be referred to the relevant 
Departments for their attention. 
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PROJECT & CAPITAL ALLOCATION ACCORDING TO IDP PRIORITIES 



Municipal 
Transformation 
and Institutional 
Development 

Basic Service 
Delivery and 
Infrastructure 
Investment 

Local Economic 
Development 

Municipal 
Financial Viability 
& Management 

Good Governance 
and Public 
Participation 

Total 















2010/11 Budget 







Capital Expenditure 

36 280 100 

262 856 274 

25 000 000 

0 

0 

324 136 374 

Projec t Expenditure 

5 360 000 

31 960 000 

12 460 000 

15 038 826 

1 250 000 

66 068 826 

Total 

41 640 100 

294 816 274 

37 460 000 

15 038 826 

1 250 000 

390 205 200 








2011/12 Budget 







Capital Expenditure 

22 343 595 

312 128 491 

35 000 000 

0 

0 

369 472 086 

Projec t Expenditure 

905 309 

16 638 290 

19 080 203 

5 774 530 

0 

42 398 342 

Total 

23 248 904 

328 766 781 

54 080 203 

5 774 530 

0 

411 870 428 








2012/13 Budget 







Capital Expenditure 

23 349 954 

374 770 337 

50 000 000 

0 

0 

448 120 291 

Projec t Expenditure 

1 579 583 

11 410 909 

27 080 374 

7 909 713 

0 

47 980 579 

Total 

436 799 965 

386 181 246 

77 080 374 

7 909 713 

0 

496 100 870 
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CAPITAL & PROJECT EXPENDITURE 
PER IDP PRIORITY 2010/11 


Municipal Financial Viability' Sc 
Management 
3 . 85 % 


Good Governance and Public 
Participation 
0 . 32 % 


Local Economic Development 
9 . 60 % 



Municipal Transformation and 
Institutional Development 
10 . 67 % 


Basic Ser/ice DelK'er^ and 
Infrastructure Investment 
75 . 55 % 
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MEASURABLE PERFOMANCE OBJECTIVES AND INDICATORS 


KEY FINANCIAL PERFORMANCE INDICATORS 

The following financial indicators identify medium term projections against past 
performance. 

These indicators and others will be monitored throughout the financial years covered by the 
Budget. 


KEY PERFORMANCE INDICATORS 


Financial Indicators 

Basis of Calculation 

2007/08 

2008/09 

2009/10 

2010/11 

2011/12 

Borrowing 

Management 







Borrowing to Asset 

Ratio 

Total Long Term 
Borrowing/Total Assets 

7.5% 

4.8% 

5.7% 

10.83% 

12.57% 

Capital Charges to 
Operating Income 

Interest and Principal 

Paid/Operating 

Expenditure 

15.4% 

9.9% 

22.8% 

8.95% 

9.27% 

Safety of Capital 







Debt to Equity 

Loans, Accounts 

Payable & Tax 
Provision/Funds & 
Reserves 

14.8% 

10.6% 

12.1% 

20.16% 

25.57% 

Gearing 

Funds & 

Reserves/Long Term 
Borrowing 

134.9% 

0% 

0% 

0% 

0% 

Liquidity 







Current Ratio 

Current Assets/Current 
Liabilities 

2.5 

2.7 

3.4 

4.4 

3.9 

Revenue Management 







Outstanding Debtors to 
Revenue 

Total Outstanding 
Debtors/Annual 

Revenue 

8.8% 

9.8% 

21.4% 

25.52% 

30.38% 
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OVERVIEW BUDGET RELATED POLICIES 


The Municipal Finance Management Policy clearly emphases realistic budgeting and an 
involved budgeting process. Council is required to adopt budgetary provisions, based on 
realistic anticipated revenue for the budget year from each revenue source as per the 
requirements of the MFMA S17 (1) (a) & (3) (b)). 

The provisions of section 18 of the MFMA enforces this 

Quote 

“Annual budget may only be funded from realistic revenue to be collected and cash 
backed accumulated funds from previous years surpluses not committed for other 
purposes” 

On the bases of the above the municipality is required to adopt and implement a tariff 
policy that will outline the bases of services charges. Council has approved such policies 
for all tariff funded services provided by the municipality. 

For amendment purposes the policy is attached for discussion as a separate item 

Revenue related policies 
Generai Tariff Poiicv 

Section 74 of the Municipal Systems Act requires a municipal council to adopt a tariff 
policy. Further to that, the municipal manager as the accounting officer of the municipality 
must ensure the implementation thereof as part of financial management. This policy 
relates to all tariff related services offered by Amathole District Municipality and is also 
aligned with other relevant legislation ranging from the Constitution of the Republic of 
South Africa and Water Services Act. 

The Tariff Policy promotes the goals of equity, sustainability and efficiency and it is 
aligned with the Credit Control & Debt Management Policy, Indigent Policy and the 
Customer Care Policy. 

It includes the following requirements: 

• The municipality to ensure all users of municipal services are treated equally in the 
application of tariffs 

• Poor households in the ADM municipal area must have access to at least basic 
services 

• Tariffs must reflect the cost reasonably associated with rendering the services 

• Tariffs must be set at levels that facilitate the financial sustainability of the service 

• Provision may be made for the promotion of local economic development 

• Affordability is taken into account when setting of tariffs 

• Where practical tariffs will be consumption based and all usage metered 


For amendment purposes the policy is attached for discussion as a separate item 
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Credit Control and Debt Collection Policy 


The credit control and debt collection policy is reviewed in terms of section 96 of the 
Municipal Systems Act. 

The draft policy, as required by legislation is focusing on the following: 

• Credit control and Debt collection procedures and mechanisms. 

• Non-payment of Municipal Accounts. 

• Provision for indigent debtors in consistence with the tariff policy and the indigent 
policy. 

• Restriction and termination of services. 

• Leaks, unauthorized consumption of services and theft. 

• Interest on arrears and extension on payments. 

• Miscellaneous provisions. 


For amendment purposes the policy is attached for discussion as a separate item. 

Indigent Policy 

The municipality has reviewed this indigent policy to provide procedures and guidelines 

for the subsidization of service charges to indigent households in the Amathole District. 

The objectives of this policy are to ensure: 

• The provision of basic services to the community in a sustainable manner within 
the financial and administrative capacity of the Council. 

• The financial sustainability of free basic services through the determination of 
appropriate tariffs that contribute to such sustainability through cross subsidization. 

• Establishment of a framework for the identification and management of indigent 
households including a socio-economic analysis where necessary and an exit 
strategy. 

• The provision of procedures and guidelines for the subsidization of basic charges 
and the provision of free basic services to indigent households. 

• Co-operative governance with other spheres of government. 

For amendment purposes the policy is attached for discussion as a separate item. 

Supply Management Policy. 

The Municipal Finance Management Act, section 1 1 1 in particular requires the adoption of 

the supply management policy by the municipality and municipal development agency. 


The targeted mechanism of the Policy which enhances the development of Historically 
Disadvantaged Individuals (HDIs) and Historically Disadvantaged Companies (HDCs) 
clearly demonstrates the focus of the policy. 
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Major achievements and goals have been realized through the targeted procurement 
processes and Policies of the ADM. The future focus will be to further enhance the Policy 
by considering new legislation that have been enacted. 

The empowerment (BEE) goals have been reviewed and amended to be in-line with 
current trends and to be realistic in terms of Council® performance. 

Other amendments related to policy gaps and policy performances have been included in 
the policy to strengthen and enhance the current policy. 

The Policy includes a chapter on Empowerment Goals and objectives which strives 
towards ensuring that Historically Disadvantaged Individuals (HDIs) are presented an 
opportunity to participate and function in the mainstream of the economy. 

The Policy sets out clear guidelines to service providers/contractors who perform projects 
on behalf of the Municipality to use local labour based human resources to ensure job 
creation and development of HDIs in communities where projects will be undertaken. 

Goal 

The goal of this Policy is to ensure sound, sustainable and accountable supply chain 
management with the Amathole District Municipality (ADM), whilst promoting black 
economic empowerment as a priority of ADM. 

Objectives 

Objectives of this Policy are: 

[i] To give effect to section 21 7 of the Constitution of the Republic of South Africa; 

[ii] To implement a policy that is fair, equitable, transparent, competitive and cost 

effective; 

[iii] To comply with all applicable provisions of the Municipal Finance Management Act; 

[iv] To ensure consistency with all other applicable legislation, including: 

the Preferential Procurement Policy Framework Act; 
the Broad-Based Black Economic Empowerment Act; 
the Construction Industry Development Board Act; 
the Local Government : Municipal Systems Act; and 
the Promotion of Administrative Justice Act. 

[v] This policy will also strive to ensure that the objectives for uniformity in supply 

chain management systems between organs of state in all spheres, is not 
undermined and that consistency with national economic policy on the promotion of 
investments and doing business with the public sector is maintained. 

For amendment purposes the policy is attached for discussion as a separate item 
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OVERVIEW OF BUDGET ASSUMPTIONS 


The 2010 Budget Allocations were performed on the basis of the following parameters: 
Salaries 


Current Minimum wage is at a level of R 4 000 per month, with no indications of 
increases, other than normal annual increase. 

A three year wage agreement was concluded between SALGA and municipal workers 
unions on 31 July 2009 for salary increases, effective from 2009/10. For the 2010/11 
year, the increase will be based on the average CPI index from February 2009 to 
January 2010, plus 1.5%. For the 2011/12 period, it will be calculated on the same 
basis, with a 2% increase. 

In terms of MFMA Circular No 51 of 19 February 2010, the estimated inflation forecast 
for 2009/10 is 6.7%. This is lower than the calculations done in November 2009, with 
the average CPI up to end of October being 7.28%, plus the agreed upon 1 .5% salary 
increase, indicating an 8.78% salary increase. 

A further 1 .22% growth increase is provided, giving a total budgetary increase of 10% 
for 2010/11, to avoid the situation of salary increases being under budgeted for in the 
2009/10 financial year, and remembering the budget cuts in 2009/10 and the belt 
tightening exercise following this. 

An assessment will be done in the course of the 2010 financial year of how efficiently 
ADM operates in the implementation of the budget to highlight and change areas of 
weakness. 

Linked to the salary increases, is a 10% increase in travel as well as group life costs. 
This increase is budgeted for all employees, as well as Section 57 employees and 
Councillors. 

Corporate services has also built In a budgetary allowance of 0.028% to cover the cost 
of long service bonuses into the salary costs for 2010/1 1 .. 

It is proposed that the increase for 2011/12 and 2012/13 be 6.2% and 5.9% 
respectively. This is line with the recommendations of MFMA Circular No 51 , released 
on 19 February 2010. 

Performance Bonuses for HODq 


The level is set at a maximum of 14% of total package of HOD®, which will be 
impacted by the salary increase of 10%. 

Medical Aid Costs 


Human Resource section of Corporate Services has proposed a 16% budgetary 
increase in medical aid costs for the 2010/11 financial year, based on past history. 
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Council will continue to contribute 60% towards the medical aid costs of employees, 
subject to the maximum level, which will be R31 37.00 with the 10% salary increase. 

General Expenses & Repairs & Maintenance 

The increases for other classes of expenditure will follow the proposed salary increase 
of 1 0% for 201 0/1 1 , 6.2% for 201 1/1 2 and 5.9% for 201 2/1 3. 

Aspire 

The allocation to ASPIRE for operational costs is set at RIOm for 2010/11 financial 
year, above the 1 0% set for general expenses. This is because ASPIRE is considered 
within the category of internally funded projects. The amount was based on 
negotiations between management of the ASPIRE with the Executive of ADM. 

Electricity 

The one exception to the above proposed increase being electricity costs, where 
Eskom® application for increases has been factored into the budget. 

Budget Reforms 

There is a departure from the usual approach to budgeting. The first point of 
departure is the compliance with the provisions of the National Treasury Regulations 
on Budgeting and Reporting, where the 2010/11 budgets are the first year of 
implementation for ADM. The second point of departure is changes to the vote 
structure, which takes the shape of departments and sections within these 
departments. The third element is the guidelines contained in the National Treasury 
Circular 51 issued in terms of the MFMA. ADM seeks to comply with the provisions of 
the circular. 


57 



OVERVIEW OF BUDGET FUNDING 


Revenue Budget 

External Funds 

The allocations published in terms of the Division of Revenue Bill have highlighted the 
foilowing funding sources for ADM for the next three years for the Medium Term Revenue 
and Expenditure Framework (2010/1 1 to 2012/13): 


DIVISON OF REVENUE 2010 


GRANT 

2010/11 

2011/12 

2012/13 

Municipal Infrastructure Grant 

267,167,000 

321,323,000 

390,699,000 

Neighbourhood Development 

Partnership Grant (Capital Grant) 

25,000,000 

35,000,000 

50,000,000 

Municipal Drought Relief Grant 

12,264,000 

- 

- 

Water services Operating Subsidy 
Grant 

11,059,000 

7,755,000 


Municipal Systems Improvement 
Grant 

750,000 

790,000 

1,000,000 

Local Government Financial 

Management Grant 

1,000,000 

1,250,000 

1,373,000 

Equitable Share Formula 

289,469,000 

307,226,000 

337,937,000 

RSC Levy Replacement Grant 

191,571,000 

208,824,000 

227,618,000 

Expanded Public Works Programme 
Incentive Grant for Municipalities 

12,285,000 



Neighbourhood Development 

Partnership Grant (in kind) 

9,800,000 

730,000 

4,028,000 

Regional Bulk Infrastructure Grant (in 
kind) 

45,500,000 

52,700,000 

16,200,000 

TOTALS: 

865,865,000 

935,598,000 

1,028,855,000 


Allocations indicated in italics are allocations in kind, meaning that no physical cash will flow to ADM, but that projects to that value 
will be implemented within ADMq area. In terms of the Regional Bulk Infrastructure Grant, details of proposed work are reflected in the 
table below, to ensure no duplication of initiatives. Even though these are reflected as allocations in kind, the actual implementation is 
similar to that of MIG, namely allocations to ADM from the relevant national department. 
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REGIONAL BULK INFRASTRUCTURE 
GRANT DETAILS: 

2010/11 

2011/12 

2012/13 

Mncwansa Bulk Water Supply 

25,100,000 

24,000,000 

8,000,000 

Xhora East Water Supply 

9,400,000 

8,700,000 


Ibika Water Supply 

11,000,000 

20,000,000 

8,200,000 

TOTAL 

45,500,000 

52,700,000 

16,200,000 


The 2010/11 MTREF funding is according to the foiiowing scheduie: 


Expenditure Class 

2010/11 

2011/12 

2012/13 

Capital 

324,136,374 

369,472,086 

448,120,291 

Operating 

623,031,490 

587,463,117 

582,202,307 

TOTAL 

1,206,524,883 

1,273,797,484 

1,423,041,019 

Revenue Source 




Internal 

406,422,581 

410,179,013 

440,456,146 

External 

800,102,301 

863,618,473 

982,584,873 

TOTAL 

1,206,524,882 

1,273,797,486 

1,423,041,019 


There is a need to decrease the operating expenditure as we move forward on the 
MTREF, while the capital expenditure is increasing. The internal funding sources 
are static relatively speaking while there are significant increases in external 
funding sources. 

Reconciliation of reserves and commitments backed by cash/investments 

R 

Cash reserves 

Investments 460 000 000 

Cash at bank (per cash book) 337 1 03 965 

797 103 965 


Commitments 
Unspent Conditional Grants 
Internally Funded Projects 
Trade and Other Payables 
Finance Leases 

Funding for Deficit Budget 2009/10 
3 months Working Capital Cover 
Refurbishment of Infrastructure assets 
V 3% of carrying value for 201 0/1 1 


(166 105 268) 
(72 048 355) 
(102 965 973) 
(515 286) 
(100 000 000) 
(121 500 000) 

(28 499 256) 


(591 634 138) 


Cash available 205 469 827 
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The analysis of reserves as at 19 February indicates cash resources of R205.5m 
after the provision for project commitments, trade and other creditor payments, lease 
payments, depreciation provision, refurbishment and contingency fund. This reflects 
positively about the financial state of ADM and its future sustainability. However, 
there are moves to fast-track project expenditure to ensure that conditional grant 
and priority project commitments are reduced, thus releasing cash resources 
towards service delivery. The amount of cash held for supplier payments will also 
be reduced to ensure that at any one time, the amount outstanding is minimal. The 
amounts held in reserves should largely be the provisions for depreciation, 
remainder of the refurbishment fund and survival over a three months period. 


Debtors collection rate 
July 2009 to February 201 0 



Debits 

Receipts 

Indigent 

Subsidies 

Other 

Income 

Total 

Income 

% 

Recovery 

July 

1 1 532 1 23 

2 566 459 

71 916 

0 

2 638 375 

22.88 

August 

10 758 599 

3 171 176 

65 090 

764 432 

4 000 697 

37.19 

September 

10 963 588 

4 642 141 

86 337 

127 827 

4 856 304 

44.29 

October 

9 219 555 

3 738 41 1 

60 759 

300 918 

4 100 087 

44.47 

November 

12 305 191 

2 919218 

24 122 

73 612 

3 016 952 

24.52 

December 

8 732 503 

3 242 097 

14 104 

240 727 

3 496 928 

40.04 

January 

1 2 403 1 81 

5 071 525 

18010 

1 54 468 

5 244 002 

42.28 

February 

10 295 281 

4 561 802 

49 746 

188 030 

4 799 577 

46.62 

TOTAL 

86 210 021 

29 912 829 

390 085 

1 850 013 

32 152 927 

37.30 


Billing for the 2009/10 financial year follows the same trend to the budgeted 
amounts. There are prospects for increasing the percentage of meters read during 
the 2010/11 financial year from 50% to 80% and further increase to 100% in outer 
years. 

The average collection rate for 2009/10 is 37.30 % and there are instances where 
the collection rate in one month has exceeded 40%. The collection rate for 2010/1 1 
is planned to reach levels of 60%, hence the 40% provision for bad debts. 


60 







Allocations to Departments 

The following allocations are made to ADM departments over the MTREF: 


DEPARTMENT 

2010/11 

2011/12 

2012/13 

Executive & Council 

78,314,317 

90,855,035 

96,637,249 

Municipal Management 

14,375,552 

14,374,911 

15,432,454 

Strategic Management 

58,100,476 

104,257,597 

114,213,772 

Corporate Services 

53,056,677 

57,972,659 

62,103,994 

Budget & Treasury 

61,877,063 

52,241,790 

55,977,126 

Engineering 

536,936,368 

523,551,635 

561,541,862 

Health & Protection 

75,372,099 

75,741,012 

83,926,661 

Land, Human Settlements 
and Economic Development 

43,836,313 

37,150,565 

39,489,480 

External Funds 

284,656,018 

317,652,281 

393,718,421 

TOTAL 

1,206,524,883 

1,273,797,484 

1,423,041,019 


Loan Debt 

ADM currently has no loan debt and has no plans to do so In the near future. 
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Financial Ratios 


Amathole District Municipaiity: - Performance indicators for the period ending February 2010 


Description of 
financiai indicator 



2007/08 

2008/09 



2009/10 

Basis of caiculation 

Ref 

Audited 

Year TD 

Dec-09 

Jan-10 

Feb-10 

Year TD 




Outcome 

Actual 

actual 

Percentage 









Borrowing 

Management 

Borrowing to Asset 

Total Long-term 

1 

7.5% 

4.8% 

3.0% 

3.5% 

5.7% 

5.7% 

Ratio 

Borrowing/ Total 
Assets 








Capital Charges to 

Interest & principal 

2 

15.4% 

9.9% 

0.0% 

0.0% 

57.2% 

22.8% 

Operating 

paid/Operating 








Expenditure 

Expenditure 








Safety of Capital 

Debt to Equity 

Loans, Accounts 
Payable, Overdraft & 
Tax Provision/ Funds 
& Reserves 

3 

14.8% 

10.6% 

5.3% 

6.4% 

12.1% 

12.1% 

Liauiditv 

Current Ratio 

Current 

assets/current 

liabilities 

4 

2.5 

2.7 

3.8 

3.7 

3.4 

3.4 

Acid test Ratio 

Monetary 

Assets/Current 

5 

2.3 

2.3 

3.1 

3.0 

2.9 

2.9 


Liabilities 








Acid test Ratio 

Monetary 

assets/Commitments 

5 

1.1 

1.2 

1.3 

1.3 

1.3 

1.3 

Revenue 

Management 

Annual Debtors 

Last 1 2 Mths 

6 

44.5% 

30.3% 

40% 

42% 

47% 

37.0% 

Collection Rate 

Receipts/ Last 1 2 








(Payment Level %) 

Mths Billing 








Outstanding Debtors 

Total Outstanding 


8.8% 

9.8% 

83.6% 

658.4% 

866.0% 

21 .4% 

to Revenue 

Debtors to Annual 
Revenue 








Creditors 

Management 

Creditors System 

% of Creditors Paid 

7 

100.0% 

100.0% 

67.0% 

32.0% 

80.7% 

80.7% 

Efficiency 

Within Terms (within 
MFMA s 65(e)) 








Other Indicators 

Employee costs 

Employee 

costs/Total Revenue 

9 

24.0% 

31 .0% 

10.9% 

80.0% 

21 7.8% 

31.1% 


- capital revenue 








Employee efficiency 

Employee 

costs/Operating 

expenditure 

9 

25.6% 

30.3% 

38.2% 

42.9% 

15.0% 

34.8% 

Repairs & 

R&M/Total Revenue 

10 

2.2% 

2.7% 

0.6% 

4.3% 

6.1% 

1 .6% 

Maintenance 

- capital revenue 







Asset maintenance 

R&M/Total value of 

10 

1 .5% 

1 .8% 

0.1% 

0.1% 

0.1% 

0.8% 

rate 

fixed assets 
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IDP reaulation 
financial viability 

indicators 

- 

- 







iii. Cost coverage 

(Available cash + 
lnvestments)/monthly 
fixed operational 
expenditure 


108.5% 

102.2% 

1940.5% 

2220.5% 

546.8% 

218.3% 


The current financial picture is reflected in the various ratios, monitored by the 
municipality on a monthly basis. 

INVESTMENT INCOME 

Interest earned on investments will amount to approximately R20 million in 201 0/11, being 
an important source of funding for the Municipality. 

Amathole District Municipality: Investment portfolio for the period ending February 2010: 


Investments by maturity 

Name of institution & investment 

ID 

Period of 
Investment 
(months) 

Type of 
Investment 

Maturity date of 
investment 

Accrued 
interest for the 
month 

Yield for the 
month 1 
(%) 

Market value at 
end of the month 

R thousands 







STANDARD BANK 

Ave 5 months 

Fixed Deposit 





Account No 







398383 



05/06/1 0 


7.43 

7 000 

333072 



13/05/10 


7.550 

10 000 

404678 



09/08/1 0 


7.67 

10 000 

352921 



25/03/1 0 


7.40 

13 000 

404141 



16/08/10 


7.70 

11 000 

396477 



17/03/10 


8.05 

11 000 

353664 



16/03/10 


7.40 

10 000 

336439 



04/01/10 


7.50 

10 000 

402875 



16/07/10 


7.65 

10 000 







92 000 

INVESTEC 

Ave 5 months 

Fixed Deposit 





Account No 







1100-176303-451 



05/06/1 0 


7.65 

12 000 

1100-176303-451 



21/09/10 


7.70 

13 000 

1100-176303-451 



26/05/1 0 


7.60 

10 000 

1100-176303-451 



13/05/10 


7.70 

10 000 
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1100-176303-451 



16/8/10 


7.80 

10 000 

1100-176303-451 



04/01/10 


7.55 

10 000 

1100-176303-451 



12/10/10 


7.70 

7 000 

1100-176303-451 



04/08/1 0 


7.50 

10 000 

1100-176303-451 



22/01/10 


7.40 

10 000 







92 000 

ABSA 

Ave 5 months 

Fixed Deposit 





Account No 







2057-092-476 



16/03/10 


7.40 

13 000 

2059-800-124 



30/03/10 


7.50 

10 000 

2057-067-401 



25/03/1 0 


7.40 

12 000 

2060-488-868 



04/08/1 0 


7.45 

15 000 

2062-856-304 



17/03/10 


8.05 

10 000 

2064-823-579 



20/05/10 


7.50 

10 000 

2065-364-471 



21/09/10 


7.70 

12 000 

2065-585-419 



13/05/10 


7.40 

10 000 







92 000 

RMB 

Ave 5 months 

Fixed Deposit 





Account No 







FD08K18003 



01/04/10 


7.50 

10 000 

FD08H29001 



16/07/10 


7.70 

10 000 

FD08H28003 



06/05/1 0 


7.55 

8 000 

FD08I26003 



16/08/10 


7.70 

12 000 

FD08K25007 



25/03/1 0 


7.40 

12 000 

FD08H28001 



13/05/10 


7.65 

12 000 

FD08J 10001 



08/09/10 


7.73 

8 000 

FD08L10001 



08/04/1 0 


7.40 

10 000 

FD08K24005 



16/03/10 


7.45 

10 000 







92 000 

NEDBANK 

Ave 5 months 

Fixed Deposit 





Account No 







03/7881714026/000079 



17/03/10 


8.05 

12 000 
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ADM is investigating possibilities of maximizing returns on investments to higher levels. 
However, these explored possibilities are planned to be implemented within the 
framework of the National Treasury investment guidelines. 

The National Treasury Circular 51 issued in terms of the MFMA provides for the allocation 
of VAT refunds and interest on conditional grants to be allocated to the operating budget. 
ADM has provided for VAT refunds in supplementing allocations from the National 
Division of Revenue Act.. The following tables identify the type of investments held and 
the relevant maturity particulars. 

The following tables identify the type of investments held and the relevant maturity 
particulars. 
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INVESTMENT PARTICULARS BY TYPE 


□C12 Amatliole- Supporting Table SA15 Investment particulars l?ytype 


Inveatmenttype 


2flfl6/7 

mim 

mm 

Current Year 2669/10 

2016/11 Medium Term Revenue & 

Eipenditure Framework 

Ref 

Audited 

Audited 

Audited 

Original 

Adjuated 

Full Year 

Budget Year 

Budget Year 

Budget Year 



Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecaat 

2616/11 

+1 M11/12 

+2 2612/13 

R thousand 











Parent municiDalilv 











Securities - NationaJ Oovemment 


- 

- 

- 

- 

- 

- 

- 

- 

- 

ILisled Corpcraie Bonds 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Deposits - Bank 


472 5117 

474 305 

477 405 

453 000 

- 

453 000 

450 000 

450 000 

450 000 

Deposits - Public IhvesbKKnt Cofimissionei^ 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Deposits - Corporation for Public Deposits 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Bankers Acceptai?^ Certilcdties 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Negotiable Certilcates. olf Deposit - B^ks 


- 

- 

- 

- 

- 

- 

- 

- 

- 

•Guaranteed Endov/nnent Policies {sinking) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Repunch^ Agreennents. - IBanks. 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Municipal Bonds 


- 

- 

- 

- 

- 

- 

- 

- 

- 












Munieipalily eub-total 

1 

472 517 

474 3flS 

477 40& 

450 666 

- 

453 666 

456 666 

m 666 

456 666 

Entities 











Securities - National Government 

Listed Corporate Bonds 

Deposits - IBank 

Deposits - Public investment Commssionets 
Deposits - Corporation for Public Deposits 
Bankets Acceptance CertiScates 

Negotiable Certilcates of Deposit - Banks 
Guaranteed Endoviment Policies (sinking) 
Repurchase Agreements - IBanks 






















Entiti^ auh-total 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Co naolidated total: 


472 517 

474 m 

47746® 

450 666 

- 

453 666 

456 666 

456 666 

456 666 


INVESTMENT PARTICULARS BY MATURITY 



Period of 

Type of 

Expiry date 

Monetary 

Interest to be 

Name of Institution / Investment 

Investment 

Investment 

of Investment 

Value 

Realised 

2009/2010 

1 - 12 





DEPOSITS WITH BANKS 

Months 

Fixed Term 

Various 

1 675 219 633 

185 912 160 





1 675 219 633 

185 912 160 

2010 /2011 

1 - 12 





DEPOSITS WITH BANKS 

Months 

Fixed Term 

Various 

1 809 237 539 

200 785 170 





1 809 237 539 

200 785 1 70 

2011 /2012 

1 - 12 





DEPOSITS WITH BANKS 

Months 

Fixed Term 

Various 

1 953 976 780 

216 848 010 





1 953 976 780 

216 848 010 
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Primary Health Care 


ADM is still continuing with the provisioning of primary health care with a budget 
requirement of R1 8 438 452 for the 201 0/1 1 financial year. Level of funding from province 
not yet confirmed, but assuming a fully funded service. 

Provisions 

Leave Pay Provision 

An amount equivalent to 14 days leave has been provided for in the 2010/1 1 budget. 

Post-Retirement Benefits Provision 

Post Retirement liabilities arising from future medical aid premiums of retirees and ill health 
retireesoand ex gratia pensions need to be provided. The basis used during the actuarial 
valuation conducted in the 2008/09 financial year of the ADM® post retirement liabilities, 
indicates that an amount of R54.7 million needs to be added to this provision. As this is a 
non cash flow item, it has been included in the budget, and financed from reserves. 

Council currently has a liability included in this budget of R 2.5 million rands worth of 
liability for pensioners medical aid costs as well as R 67 223 for ex gratia pensioners. 


Provision for Doubtfui Debts 

In accordance with GRAP the probability of certain debtors not paying their rates and 
service charges must be recognised in a Provision for Doubtful Debts. This budget 
includes a contribution of R65.6 million. This provision has been set at 40% of anticipated 
billed revenue. Current collection rate at end of February 2010 has shown an 
improvement from last year® level of 30% to 37.32% in 2010. 
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Revenue Tariffs for 2010/1 1 

According to the South African Constitution and the Municipal Systems Act, everyone 
has a right of access to basic water supply and basic sanitation. ADM, as a Water 
Services Authority, must therefore, take reasonable measures to realise these rights. 

Section 11 (1) of the Municipal Systems Act, further states that every Water Services 
Authority has a duty to all consumers or potential consumers in its area of jurisdiction to 
progressively ensure efficient, affordable, economical and sustainable access to water 
services. 

To ensure compliance with these legislative requirements, ADM therefore has a duty to 
ensure that consumers within its jurisdiction have access to affordable basic water & 
sanitation services. 

EXPLANATORY NOTES: 


Basic charges: 

- A basic (availability) charge per water meter / household water connection, 
determined by the council from time to time, and charged on all water consumers, 
except registered indigents and consumers using prepaid meters. This a basic fee 
charged to each household that has access to water through a tap located inside 
their home / yard. 

Stepped tariff - volumetric based: 

- Also referred to as the rising block tariff: the various consumption steps through 
which the tariffs charged for the consumption of water increase according to the 
volumes of water consumed. 

- The stepped tariffs for water consumption are based on monthly consumption (the 
more you use the more you pay). Provision has however been made in the ADM 
2010 / 201 1 tariffs for the promotion of local economic development in the district 
through special reduced tariffs for the 41 - 500 kl water consumption level. As an 
indication of the municipality® support to the growth of businesses in the district, 
the tariff in the 41 \ 500kl range has been reduced instead of following the normal 
stepped tariff principle of fthe more you use the more you payo 

Availability fee - vacant erven / sites: 

- A basic (availability) charge per month for undeveloped sites, irrespective of their 
permitted or intended use. 

- This fee is paid by owners of vacant sites situated in areas where water services 
have been provided by the municipality and can reasonably be connected upon 
request by the owners of the property. 

2009 / 2010 Average tariffs (annexure B): 

- To ensure accurate uniform water tariff projections for the 2010 / 2011 financial 
year, the current individual 2009 / 2010 tariffs for each of the 7 local municipal 
areas (annexure A) were added together and divided by 7 to reach a single VAT V 
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inclusive average tariff (or assumed 2009 / 2010 uniform tariff) for each of the 
consumption ievels. 

- For example: at the 0 V 6 kl water consumption level, the 2009 / 2010 average tariff 
of R8.00 is calculated as: R5.98 (Mbhashe) + R5.09 (Mnquma) + R8.14 (Great Kei) 
+ R8.24 (Amahlathi) + R8.41 (Ngqushwa) + R4.76 (Nkonkobe) + R8.54 (Nxuba) 
plus 14% VAT. 

- This further ensured that similar calculations were used for 2009 / 201 0 and 201 0 / 
201 1 water tariff comparisons (apples with apples). 

Conservancy tariffs: 

- These refer to charges for the municipal service of emptying conservancy and 
septic sanitation tanks for consumers without flushing toilet systems. 

Sundry Tariffs: 


• Tariffs applicable as once-off charges related to access, replacement, 
emergencies, penaities and termination of services. 

Uniform water tariffs: 

- A single tariff is to be charged to consumers in all 7 local municipal areas for water 
consumption at each of the water consumption levels (stepped tariff). 

- The basic charges, although they are also uniform across all local municipal areas, 
will however vary according to the categorization of consumers (domestic, 
business, institutions etc.) 

Uniform sanitation tariffs: 

- Fixed tariffs to be charged by ADM to consumers in all 7 local municipal areas for 
the provision of sanitation services. 

- Although uniform across local municipal areas, the fixed sanitation tariffs will 
however be different for each of the ADM consumer categories (domestic, 
business, institutions, community V based organizations, etc.) 

CALCULATION OF 2010 / 201 1 WATER & SANITATION TARIFFS 

In calculating the Draft ADM Water & Sanitation tariffs for the 201 0 / 201 1 financial period, 
the following were taken into consideration using the 2009 / 2010 actual water 
consumption / revenue / expenditure actual amounts for the 6 - months period of July 
2009 to December 2009 as base figures for determining the 2010 / 2011 water 
consumption / revenue / expenditure estimates : 

> Water Production Costs: including staff salaries, repairs & maintenance, 
depreciation costs, and general expenses. 

> Revenue: water & sanitation service charges. 

> Number of households billed. 
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> Consumers by debtor type. 

> Water consumption volumes (kilolitres). 

CHALLENGES 

Since the introduction of the 2009 / 2010 ADM water and sanitation tariffs (Annexure fAc) 

in July 2009 consumers have, during numerous ADM public consultation sessions held in 

the 7 local municipal areas, raised the following concerns: 

> The different 2009 / 2010 water and sanitation tariff structures for the 7 local 
municipal areas of Mnquma, Nkonkobe, Amahlathi, Great Kei, Nxuba, Mbhashe 
and Ngqushwa were viewed as discriminatory by consumers charged higher tariffs 
for services. 

> Consumers viewed the volumetric V based consumptive sanitation tariffs as a 
duplication of billing as not all kilolitres of water consumed are expected to flow 
through the sewerage systems. For example - if 10 kl of water flows through a tap, 
a consumer is currently billed a water consumption tariff, as well as, a consumptive 
sanitation tariff for the same volume of water - which is higher than the water 
consumption tariff in the Ngqushwa and Mnquma local municipal areas (Annexure 
fAc). 

> High consumptive sanitation tariffs were viewed as unfavourable for local economic 
development in the district as manufacturing concerns consuming high volumes of 
water struggle to meet ADM payment obligations for sanitation charges. 

> Metered consumers in towns / suburbs were viewed as subsidizing those in low \ 
cost areas where no minimal basic charges were levied for water & sanitation 
services. 

WHAT HAS CHANGED SINCE 2009 / 2010? 

To address the above concerns Amathole District Municipality has determined the 

following 201 0 / 201 1 Water and Sanitation tariffs: 

• Categorization of debtor types as follows: 

> Domestic V households, communal standpipes and indigents 

> Commercial - businesses 

> Industrial V manufacturers / factories 

> Institutions V schools, hospitals, other government departments & local 
municipalities 

> Community - based organizations - old age homes, churches etc. 

• Introduction of uniform water tariffs across (Annexure rB^ all the 7 local municipal 

areas of Mnquma, Nkonkobe, Amahlathi, Great Kei, Nxuba, Mbhashe and Ngqushwa. 

• Introduction of fixed monthly sanitation tariffs for the various consumer categories 

(Annexure rCc). 
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• Introduction of uniform availability fees for vacant erven across all the 7 local municipal 
areas. 

• Introduction of uniform conservancy charges (where applicable) across all the 7 local 
municipal areas. 

• The 2009 / 2010 Sundry Water and Sanitation charges (Annexure rD^ have been 
escaiated by 10% for the 2010 / 201 1 financial period. 

• The 2009 / 2010 Fire Services Tariffs, (Annexure rE^, are to remain unchanged during 
the 201 0/2011 financial period. 

The following options were examined during the tariff setting process: 

OPTION 1 : 201 0 / 201 1 UNIFORM WATER TARIFFS 

(NO SEPARATE BASIC CHARGES) 


OPTION 1 - NO SEPARATE BASIC CHARGES 


ViJATER CONSUMPTION (KILOLITRES) 

2010.-11 UNIFORM WATER TARIFFS 

5 Kl 

10KI 

20KI 

50 Kl 

500 Kl 

0^ 

RIO. 00 

50.00 

60.00 

60.00 

60.00 

60.00 

7-15 

10.70 


42. SO 

36.30 

•36.30 

36.30 

16-25 

11.43 



57.13 

114.25 

114.25 

26-40 

12.50 




1S7.50 

137.50 

41-500 

11. -BS 




11S.S0 

5.464.30 

500- 

12.S5 






Total Account 


50.00 

102.60 

213.43 

576.65 

5,022.65 


> Basic charges are not billed separately but are built V into the consumptive water 
tariffs. 

> Water revenue is only generated from metered consumers which currently 
constitute oniy 21 889 of ADM® total account database of 77 000 consumers. 
These metered consumers could therefore still be considered as subsidizing the 
unmetered ADM consumers. 


> Billing is concentrated to fewer consumers and the water tariffs are higher at all 
consumption levels when compared to 2009 / 2010 average tariffs (Annexure rBc) 
as weil as Option 2 (as per table below). 


> The projected 201 0 / 201 1 overall water service revenue of R73 036 682.00 for this 
option is higher than the Option 2 projected total revenue amount of R69 396 413. 


> Although this option appears to have slightly higher revenue potential, the higher 
individual tariffs charged to consumers would however, have a negative impact on 
ADM® ability to collect outstanding revenue from consumers. 
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OPTION 2: 2010 / 2011 UNIFORM WATER TARIFFS 
(SEPARATE BASIC CHARGES) 


OPTION 2 - SEPARATE BASIC CHARGES 


WATER CONSUMPTION (KILOLITRES) 

2010.-'11 UNIFORM VifATER TARIFFS 

5KI 

1€KI 

20KI 

50 Kl 

500 Kl 

0-6 

3.99 

19.95 

23.94 

23.94 

23.94 

23.94 

7-15 

6. 84 


27.36 

61.56 

61.56 

61.56 

16-25 

7.93 



39.90 

79.30 

79.30 

26-40 

9.12 




136.30 

136.30 

41-500 

7.93 




79.30 

3.670.30 

500- 

3.62 






Basic Charges *dorinestic **business 


*23.5 

23.50 

23.50 

**136.3 

136.30 

Total Account 


43.45 

79.30 

153.90 

331.90 

4,109.70 


> Basic charges are billed separately and not built V into the consumptive water 
tariffs. 

> Water revenue is generated from both the metered and unmetered consumers 
(excluding communal standpipes) and this addresses the concern over metered 
consumers that are viewed as subsidizing the unmetered ADM consumers. 

> Billing is spread over a broader base of consumers and the water tariffs are 
therefore lower at all consumption levels when compared to 2009 / 2010 average 
tariffs (Annexure rBc) as well as Option 1 (as per table above). 

> Projected overall water service income of R69 396 413.00 is less than the 
projected 2010 / 2011 Option 1 total revenue amount of R73 036 682.00 (by R3 
640 269). 

> Although this option has a lesser 2010 / 2011 revenue potential the lower 
individual tariffs charged to consumers would have a positive impact on ADM® 
ability to collect outstanding revenue from consumers as consumers would be 
billed tariffs that are lower than even the 2009 / 2010 average tariffs across the 
local municipal areas. 

> Further considerations are the ongoing data cleansing and meter installation 
programmes. Currently there are 35 000 unmetered accounts that are being 
investigated for purposes of installing the required meters. All revenue generated 
from the installation of all new meters would be an extra addition to the revenue 
projections indicated above and will therefore assist in expanding the ADM 
revenue base. 

The financial implications for the proposed 2010 /201 1 ADM water & sanitation tariffs are 
as follows: 

OPTION 1 : Water Service Charges (built V in basic charges): 

- 201 0 / 201 1 water service charges income: R66 733 502 

- 201 0 / 201 1 vacant stand availability charges income: R6 303 180 

- 201 0 / 201 1 total water service charges income: R73 036 682 
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It is to be noted that, although this option offers a slightly higher service charge revenue 
total, it also has higher individuai consumer tariffs for the various consumption leveis as a 
fewer number of consumers are to be billed (refer Annexure fBc). This might have a 
negative impact on the ability of the credit control section to coilect outstanding service 
charge debt. 

OPTION 2: Water Service Charges (with separate basic charges): 

- 201 0 / 201 1 water service charges income: R43 225 81 7 

- 201 0 / 201 1 vacant stand availability charges income: R6 303 180 

- 2010 / 201 1 basic charges income: R1 9 867 41 6 

- 201 0 / 201 1 totai water service charges income: R69 396 41 3 

It is to be noted that commercial consumers / businesses are subjected to lower 
tariffs for volumes in the 41 \ 500 as weil as the 500+ kilolitre water consumption 
ranges as indicated by the amount of R4 109.70 projected in the above table for 
consumption leveis of 500 kl. This wouid assist ADM in boosting locai economic 
deveiopment opportunities for the district as it wouid not oniy ensure that existing 
businesses continue to operate, but aiso attract further investment opportunities. It 
must further be noted that the amount of R4 109, which is to be paid by consumers 
in the 500kl range under Option 2 is lower than the consumption charges for the 
same 500kl under Option 1 by a total of R1 813.15. 

Amathole District Municipaiity has identified Option 2 as the appiicable tariff for water 
services in respect of the 201 0 financiai year. 

Uniform Sanitation Tariffs: 

- 201 0 / 201 1 sanitation service charges income: R36 741 540 

- 201 0 / 201 1 vacant stand availability charges income: R5 042 544 

- 201 0 / 201 1 total sanitation service charges income: R41 784 084 

The Equitable Share requirements for the impiementation of the proposed draft 2010 / 

201 1 water & sanitation tariff s are as foilows: 

• Water: R201 096 458 

• Sanitation: R43 041 584 

• Totai 2010 / 201 1 Equitable Share requirement: R244 138 042 

• ADM Equitabie Share Ailocation 2010 / 201 1 : R281 500 000 

In summary, the following tariffs are applicabie: 


WATER SERVICES 
TARIFFS 


WATER 

CONSUMPTION 

(KILOLITRES) 

2010/11 

UNIFORM 

WATER 

TARIFFS 

5 Kl 

10KI 

20KI 

50KI 

500KI 

0-6 

3.99 

19.95 

23.94 

23.94 

23.94 

23.94 


73 


7-15 

6.84 


27.36 

61.56 

61.56 

61.56 

16-25 

7.98 



39.90 

79.80 

79.80 

26-40 

9.12 




136.80 

136.80 

41-500 

7.98 




79.80 

3,670.80 

500+ 

8.62 






Basic Charges 

‘domestic 

“business 


*28.50 

28.50 

28.50 

“136.80 

136.80 

Total Account 


48.45 79.80 153.90 381.90 4,109.70 


Consumer Category* 

2010/11 Annual 
Basic Charges 
(Only 

Applicable to 
Option 2) 

Vat 

(annual) 

Total 

Annual 

Basic 

Charges 


Unknown** 

300.00 

42.00 

342.00 

Domestic** 

300.00 

42.00 

342.00 

Farms** 

480.00 

67.20 

547.20 

Business** 

1 ,440.00 

201.60 

1,641.60 

Government** 

1,152.00 

161.28 

1,313.28 

Education** 

1,152.00 

161.28 

1,313.28 

Municipal** 

1,152.00 

161.28 

1,313.28 

*No basic charges on indigents 

“For single bulk meters: owner liable for basic charges per individual tenant 


UNIFORM SANITATION 
TARIFFS -2010/11 



Monthly 2010/2011 

Availability Fee Vacant 
Erven 

52.00 

Domestic 


Flousehold 

120.00 

Indigent 

100.00 

Conservancy Tanks 
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120.00 



Commercial 


Businesses 

340.00 



Industrial 


Manufacturing / Factories 

1,688.00 

Institutions 


Schools and Hospitals 

1,410.00 

Other Government 
Departments 

1,410.00 

Local Municipalities 

170.00 

Community Based 


Clinics 

170.00 

Churches 

85.00 

Old age Homes 

85.00 

Sport Fields 

100.00 


SUNDRY WATER 
CHARGES 



DOMESTIC 

INDIGENT 

COMMERCIAL 

Water Deposit 

451.50 

136.50 

971.25 

New Connection * 

1,081.50 


2,226.00 

Re connection 

367.50 

367.50 

367.50 

Conversion to prepaid 
system 

2,409.75 

2,409.75 

2,409.75 

Replacement of prepaid 
token 

66.15 

66.15 

66.15 

Fine: Unauthorised 
connection 

3,150.00 

3,150.00 

3,150.00 

Disconnection: non 
payment 

367.50 

367.50 

367.50 

Emergency Tanked 

Water 

17.85 

17.85 

17.85 

Property Clearance 
Application 

126.00 

126.00 

126.00 
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Minimum Cost - subject to quote 


SUNDRY SANITATION 
CHARGES 



DOMESTIC 

INDIGENT 

COMMERCIAL 

New Connection * 

1,008.00 


1,701.00 

Unauthorised 

Connection 

3,150.00 

3,150.00 

3,150.00 


‘Minimum Cost - subject to quote 
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FIRE SERVICES TARIFFS 


Tariffs for fire services also remain unchanged, with varying rates for different class of 
vehicles ranging from R600 per hour for a major pumper to R160 per hour for a service 
vehicle. For incidents outside ADM® municipal jurisdiction, and additional rate per km is 
to be levied. 

The Fire levy of R10 per household and R15 per business in Dutywa, Butterworth, Komga 
and Peddle, where the fire service is readily available will continue as before. 

In Centane, Ngqamakwe, Elliotdale, Willowvale, Chintsa East, Chintsa West, Kel Mouth, 
Morgans Bay, Mooiplaas, Bluewaters, Kwelera, Hamburg and Wesley where the service 
is not readily available due to the vast distance, a fire availability levy of R5 per household 
and R10 for businesses will be Implemented. Indigents will be exempt from these levies. 


FIRE SERVICES TARIFFS 


SERVICE 

TARIFF PER 
INCIDENT 

ADDITIONAL CHARGE PER 
KM OUTSIDE ADM 
JURISDICTION 

Major Pumper 

R600.00 per hour 

R4.24 per km 

Medium Pumper 

R500.00 per hour 

R4.00 per km 

Auxiliary appliance (Skid 
unit)/Hazmat-Rescue vehicle 

R300.00 per hour 

R2.78 per km 

Service vehicle (e.g. VW Golf) 

R1 60.00 per hour 

R0.87 per km 

Rescue Involving public safety of 
humanitarian nature 

No Charge 

No Charge/ Council to decide 

Specialized extinguishing materials 

Cost plus 35% 

Cost plus 35% 

Fire involving informal, domestic 
structure- Indigent consumer per 

ADM policy 

No Charge 

No Charge/Council to decide 

Water deliveries (Emergency internal) 

R8. 48/km plus 
water charges 

R8.48/km plus water charges 


ONE YEAR PERMITS FOR DEALERS IN FLAMMABLE LIQUIDS 


TYPE OF PERMIT/INSPECTION 

TARIFFS 

Storing flammable liquids V flashpoint<40°C in quantities 
< 40 litres 

R1 00.00 per inspection/permit 

Storing flammable liquids V flashpoint >40°C in quantities 
< 200 litres 

R1 00.00 per Inspection/permit 

Flammable liquid stores 

R1 00.00 per store 

Flammable liquid storage tanks (above/below ground) 

R1 00.00 per tank 

Spray rooms and spray booths 

R1 00.00 per room or booth 

Mixing and decanting rooms 

R1 00.00 per room 

Liquid Petroleum Gas (LPG) 

R1 00.00 per < 19kg 

Liquid Petroleum Gas (LPG) 

R1 00.00 per > 19kg 
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Liquid Petroieum Gas- Bulk Tanks 

R1 00.00 per tank 

Liquid Petroieum Gas/fuei storage facilities 

R1 00.00 per storage 

Liquid Petroieum Gas filling site 

R1 00.00 per storage 

Recommendations to reievant building pians 

R1 00.00 per plan 


The above inspections are carried out by Station Commanders at a current rate of 
R 93.39 per hour. Permits and certificates are oniy issued by the Chief Fire Officer. 


FIRE LEVY AND FIRE AVAILABILITY FEES 


AREA 

FIRE LEVY 

FIRE AVAILABILITY FEE 

Dutywa 

R10 per household 

R15 per business 

NA 

Butterworth 

R10 per househoid 

R15 per business 

NA 

Komga 

R10 per household 

R15 per business 

NA 

Peddie 

R10 per househoid 

R15 per business 

NA 

Centane 

NA 

R5 per househoid 

R10 per business 

Ngqamakwe 

NA 

R5 per househoid 

R10 per business 

Elliotdale 

NA 

R5 per househoid 

R10 per business 




Willowvale 

NA 

R5 per househoid 

R10 per business 

Chintsa East 

NA 

R5 per househoid 

R10 per business 

Chintsa West 

NA 

R5 per househoid 

R10 per business 

Kei Mouth 

NA 

R5 per househoid 

R10 per business 

Morgans Bay 

NA 

R5 per househoid 

R10 per business 

Mooiplaas 

NA 

R5 per househoid 

R10 per business 

Bluewaters 

NA 

R5 per househoid 

R10 per business 
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Kwelera 

NA 

R5 per household 

RIO per business 

Hamburg 

NA 

R5 per household 

RIO per business 

Wesley 

NA 

R5 per household 

RIO per business 


Indigents are exempt for Fire Levy and Fire Avaiiabiiity Fee 


EASTERN REGION SOLID WASTE SITE 


The proposed tariffs remain constant for 2010/11 being R345 per ton and a minimum 
service charge of R194 697 for Mnquma and R13 636 for Mbhashe respectively, based 
on the number of sites in each Local Municipality. 

TARIFFS FOR SOLID WASTE SITE 


RATE PER TON 

MINIMUM CHARGE MNQUMA 

MINIMUM CHARGE MBHASHE 

R 345.00 

R 1 94 697 per month 

R13 636 per month 


Charges will be based on actual tons, with a minimum charge per area as reflected 
above. 

BUILDING PLAN FEES 


Building plan fees to remain constant for 2010/11 after the increases implemented in the 
2008/09 financial year. Fees will be based on 0.5% of project value, with the minimum 
charge being R415, except for the R100 fee applicable to low cost housing, which also 
remains unchanged. The rates are per m2. To illustrate, if you submit plans for a 
dwelling of 1 00m2, you will pay: (1 00m2 x R1 500) x 0.5% = R750.00 

TARRIF: 


Calculated on 0.5% of Project Value: 


Dwellings & Outbuildings 

R 1 500 per m2 

Shops, Offices, Factories & Warehouses 

R 1 900 per m2 

Additions & Alternations 

R 1 940 per m2 

Minimum Charge 

R 415 

Low Cost Housing 

R 100 


The charge per square metre (m2) is determined according to the floor area: 

The floor area is taken as the total plan area of every floor measured from the external 
face of the external walls (and the face of retaining wall in contact with the ground) i.e: 
overall dimensions of building are used for calculation of floor area, NOT internal room 
walls. 
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CALGARY MUSEUM AND CONFERENCE CENTRE 


Internal Rate: R247,50 for 1st 15 people then R27.50 a head 

External Rate: R302,50 for 1st 15 people then R38.50 a head with a R385 refundable 

deposit 

Museum entrance fee of R6,60 an adult and R3,30 a child. 

TARIFF 


Internal Rate 

R 247,50 : 0 to 1 5 people 

Zero deposit 

R 27,50 per head for IG**^ 
person onwards 

External Rate 

R302,50: 0 to 15 people 

R385 refundable deposit 

R38,50 per head for 1 6'*^ 
person onwards 

Museum Entrance Fee 

R6,60 per aduit 

R3,30 per child 



80 




EXPENDITURE ON ALLOCATIONS AND GRANT PROGRAMMES 


DC12 Amathole - Supporting Table SA19 Expenditure on transfers and grant programme 


Description 

R thousand 

Ref 

2006/7 

2007/8 

2008/9 

Current Year 2009/10 

2010/11 Medium Term Revenue & Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 
2010/11 

Budget Year +1 
2011/12 

Budget Year +2 
2012/13 

EXPENDITURE: 

Ooeratino expenditure of Transfers and Grants 

National Government: 

Municipal Systems Improvement 

1 



















Provincial Government: 

Health Subsidy 

#REF! 

#REF! 











- 

- 

- 

- 

- 

- 

- 

- 

- 

District Municipality: 










#REF! 










Municipal Infrastructure 







259 357 

316 862 

392 718 

[insert description] 










Total operating expenditure of Transfers and Grants: 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Capital expenditure of Transfers and Grants 

Provincial Government 

#REF! 

#REF! 

#REF! 

Other capital Iransfers/grants [insert desc] 

District Municipality 


- 

- 

- 

- 

- 

- 

- 

- 

- 



















Other capital transfers/g rants pnsert description] 

Other Grant Providers 



















#REF! 










Other grant providers: 










[insert description] 










Total capital expenditure of Transfers and Grants 


- 

- 

- 

- 

- 

- 

- 

- 

- 

TOTAL EXPENDITURE OF TRANSFERS AND 

GRANTS 


- 

- 

- 

- 

- 

- 

- 

- 

- 
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CAPITAL BUDGET -2010/11 TO 2012/13 


Below is an overview of the 2010/1 1 to 2012/13 Capital Budget and Programme. 

Statutory Requirements Specific to the Capital Budget 

The Municipal Finance Management Act (Act 56 of 2003), state that: 

nl9.1 A Municipality may spend money on a capital project only if-: - 

(a) the money for the project, excluding the cost of feasibility studies conducted 
by or on behalf of the Municipality, has been appropriated in the capital 
budget; 

(b) the project, including the total cost, has been approved by the council; 

(d) the sources of funding have been considered, are available and have not 
been committed for other purposes. 

19.2 Before approving a capital project in terms of section 19 (1) (b), the council of 
a municipality must consider- 

(a) the project cost covering all financial years until the project is operational; 
and 

(b) the future operational costs and revenue on the project, including municipal 
tax and tariff implications. 

Furthermore, the Financial Management Policies, state that: 

nl.4.1 Every Executive Director shall, in respect of the activities of the 
Business Unit, in consultation with the Chief Financiai Officer, 
prepare: - 

(b) a draft Capital Budget in respect of the ensuing 
financial year and a draft Capital Programme for the following two 
financial years, based on the following principles: 

(i) Year Two of the current Capital Programme shall 
become Year One of the next year® Budget and Year 
Three of the current Capital Programme shall become 
Year Two. 

(ii) New projects shall enter the Capital Budget and 
Programme In Year Three. 

(iii) Special circumstances, as determined by the Executive 
Mayor must exist for a project to enter the Capital Budget 
in any other way.6 
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Capital Budget Summary 


Taking the aforementioned constraints into account the following capital budget was arrived 
at. 


DEPARTMENT 

TOTAL NEW 
CAPITAL 

TOTAL CAPITAL 
REPLACEMENT 

TOTAL CAPITAL 

EXECUTIVE & COUNCIL 




Council General 

108 700 

4 000 

112 700 

Mayoral Committee 

71 000 

80 000 

151 000 

MUNICIPAL MANAGEMENT 




Municipal Manager 

5 000 

- 

5 000 

Internal Audit 




STRATEGIC MANAGEMENT 




Strategic Planning 

- 

29 700 

29 700 

Municipal Support Unit 

337 120 

6 500 

343 620 

Information Systems Unit 

1 100 000 

325 000 

1 425 000 

Executive Support Services 

273 000 

80 000 

353 000 

Office of the Speaker 

51 125 

- 

51 125 

CORPORATE SERVICES 




Administration 

694 200 

37 500 

731 700 

Buildings 

30 000 

- 

30 000 

Calgary Museum & Conference Centre 

50 000 

- 

50 000 

Human Resources Dev & Employee Wellness 

556 300 

133 500 

689 800 

BUDGET & TREASURY 




Budget & Treasury Office 

1 000 395 

99 000 

1 099 395 

Budget Reform 

67 900 

- 

67 900 

Supply Chain Management 

148 500 

57 700 

206 200 

ENGINEERING DEPARTMENT 




Director Engineering Services 

3 000 

12 500 

15 500 

Building & Services Planning 

506 200 

43 500 

549 700 

Solid Waste Site 

- 

- 

- 

Water Service Authority 

470 000 

19 100 

489 100 

Project Management Unit 

441 500 

- 

441 500 

Management of Water Service Providers 

32 442 656 

979 400 

33 422 056 

WSP:Water Schemes 

9 700 300 

2 340 000 

12 040 300 

Borehole Schemes 

2 526 000 

- 

2 526 000 

Toleni WTW ex DWA 

260 000 

- 

260 000 

Borehole Schemes ex DWA 

2 600 000 

- 

2 600 000 

WSP: Sanitation Schemes 

2 374 500 

235 000 

2 609 500 

Tanker Services 

- 

- 

- 

VIP Sanitation Schemes 

- 

- 

- 

HEALTH & PROTECTION DEPARTMENT 




Health & Protection Services 

193 000 

19 100 

212 100 

Disaster Management 

- 

- 

- 

Municipal Health Services 

629 895 

- 

629 895 

Fire Services 

56 000 

- 

56 000 
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Municipal Health Services Amahlathi 

258 500 

9 900 

268 400 

Municipal Health Services Buffalo City 

- 

- 

- 

Municipal Health Services Nkonkobe 

289 465 

- 

289 465 

Municipal Health Services Nxuba 

257 000 

- 

257 000 

Primary Health Care 

- 

2 260 000 

2 260 000 

LAND HUMAN SETTLEMENTS & ECONOMIC DEV 




Land Administration & Housing 

47 500 

2 400 

49 900 

Economic Development 

382 600 

74 200 

456 800 

EXTERNAL FUNDING 




EPWP Incentive Grant for Municipality 

- 

- 

- 

Municipal Drought Relief Grant 

- 

- 

- 

Neighbourhood Dev Partnership Grant 

25 000 000 

- 

25 000 000 

Municipal Systems Improvement Grant 

- 

- 

- 

Municipal Infrastructure Grant 

234 357 018 

- 

234 357 018 

TOTAL 

317 288 374 

6 848 000 

324 136 374 
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ADM'S THREE (3) YEAR CAPITAL PLAN 

Project Name 

PROJECT SCHEDULE :WATER, 
SANITATION AND HOUSING 

PMU Operating Budget 

Sub Total for All 

Fish River Pumping Scheme 

Water Service Works Refurbishment 

Demand Management System 

Bedford & Adelaide BEP- Phase 3 (Adelaide WWTW) 

Bedford & Adelaide BEP - Phase 4 (Bedford WWTW) 
Nxuba Towns WTW and BS Upgrade (New WTW for 

Lingelethu and Adelaide Reservoir) 

Adelaide Water Resource Development (Foxwood 
Dam) 

Wortel Drift Farm Settlement 

Sub Total for Nxuba 

Gaga -Tyume Valley Region Water Supply (Phase 6) 
West Victoria East (Roxeni) Water Supply (Phase 3) 
Middeldrift Bulk Water Supply Ward 12 : Phase 2 

Kolomane Bulk Water Supply : Phase 2 

Ekuphumleni & 9 Villages Water Supply (Phase 3) 

Demand Management System 

Water Service Reticulation Refurbishment 

Seymor Water Treatment works 

Lushington Sanitation Extension 

Nkonkobe: Area Wide Sanitation Programme 

Mxumbu Sanitation 

Fort Beafort Newtown Sewerage Line 

Upgrade Alice Waste Water Treatment Works 

Upgrade Bulkwater Supply Newtown 

Hogsback Water Treatment Works and New Reservoir 
Fort Beaufort Bulk Water Services Upgrading 

Sub Total for Nkonkobe 

Tyefu, Hlosini, Bhongweni & Maqhosha Water Supply 
Phase 3 

Runlettes Water Supply : Phase 2 

Water Service Reticulation Refurbishment 

Ngqushwa Ward 3 Sanitation Project 


2010/11 MIG 

2011/12 MIG 

2012/13 MIG 




3 500 000 

3 500 000 

3 500 000 

3 500 000 

3 500 000 

3 500 000 

2 700 000 

350 000 

- 

610 000 

- 

- 

650 000 

- 

- 

5 000 000 

2 000 000 

500 000 

5 000 000 

2 000 000 

500 000 

1 000 000 

5 000 000 

5 000 000 

500 000 

1 000 000 

_ 

500 000 

1 000 000 

500 000 

15 960 000 

11 350 000 

6 500 000 

2 000 000 

7 000 000 

6 000 000 

12 500 000 

10 000 000 

5 000 000 

200 000 

- 

- 

1 000 000 

- 

- 

3 800 000 

500 000 

- 

1 500 000 

100 000 

- 

200 000 

- 

- 

3 000 000 

300 000 

- 

100 000 

- 

- 

1 000 000 

5 000 000 

5 000 000 

2 600 000 

50 000 

- 

2 700 000 

250 000 

- 

- 

1 000 000 

5 000 000 

500 000 

1 000 000 

5 000 000 

500 000 

1 000 000 

5 000 000 

500 000 

1 000 000 

5 000 000 

32 100 000 

27 200 000 

36 000 000 

2 500 000 

500 000 

. 

1 500 000 

100 000 

- 

1 000 000 

100 000 

- 

440 000 

- 

- 
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Ngqushwa Ward 10 Sanitation Project (New: Ward 9) 

Ngqushwa Ward 12 Sanitation Project (New:Ward 14) 

Ngqushwa Ward 5 Sanitation Project (New :Ward 7) 
Ngqushwa: Area Wide Sanitation Programme(Phase 
JIA) 

Peddie South Villages Sanitation Wards 6,7,13 

Peddle Waste Water Treatment Works Upgrade 


Sub Total for Ngqushwa 


Dontsa Water Supply Phase 2 

Hokwana & Frankfort Final Phase (including Motel 
Park) 

Stutterheim Sewarage Treatment Work 

Stutterheim upgrade of Bulk WS Phase 2 (Kubusie 
Weir) 

Kei Road WTW Phase 2 

Gubevu Sanitation 

Demand Management System 

Area wide Sanitation Projects (Amahlathi Phase 1A) 
Upgrading of Keiskammahoek Waste Water 
Treatment Works 

Tsomo Water Supply : Feasibility 

Upgrade Daliwe (Cathcart) Sewage net work 

Upgrade Stutterheim Outfall Sewer 

Zingcuka Water Supply 


Sub Total for Amahlathi 


Komga Commonage Settlement Services 

Great Kei River Basin Regional Water Supply 
Scheme 

Area Wide Sanitation Projects (Great Kei Phase 1A) 

Kei Mouth WTW 

Kwelera Water Supply 

Icwili Water Services Refurbishment 

New Waste Water Treatment Works Morgans Bay 

Morgan's Bay WTW upgrade 


Sub Total for Great Kei 


Ehlobo Phase 3 Water Supply 

Crouch's Bush Water Supply Project 

Ibika - Centane Regional Water Supply 

Myoyo Water Supply Project 

Demand Management System 

Ngcizele Water Supply Project 


200 000 

_ 

200 000 

- 

2 000 000 

100 000 

6 000 000 

10 000 000 

300 000 

- 

7 600 000 

3 500 000 

21 740 000 

14 300 000 

2 500 000 

- 

450 000 

_ 

140 000 

- 

2 000 000 

_ 

4 400 000 

4 200 000 

750 000 

- 

400 000 

- 

500 000 

10 000 000 

500 000 

500 000 

500 000 

500 000 

500 000 

500 000 

500 000 

500 000 

250 000 

500 000 

13 390 000 

16 700 000 

6 000 000 

5 000 000 

1 500 000 

5 000 000 

2 000 000 

1 000 000 

1 600 000 

- 

200 000 

- 

150 000 

- 

500 000 

1 000 000 

1 000 000 

2 000 000 

12 950 000 

14 000 000 

18 841 000 

2 700 000 

11 010000 

12 000 000 

5 000 000 

5 000 000 

16 500 000 

2 000 000 

700 000 

- 

2 500 000 

500 000 



10 000 000 


5 000 000 

1 000 000 

1 699 000 
5 000 000 


12 699 000 


5 000 000 

24 301 000 
1 000 000 


30 301 000 


5 000 000 
5 000 000 
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Ngqusi Water Supply Project 

1 920 000 

1 000 000 

_ 

Teko Housing Engineering Services 

1 300 000 

2 500 000 

- 

Centane Water Supply 

85 000 

- 

- 

Area Wide Sanitation Projects(Mnquma Phase 1 A and 
Kotana Phase 2) 

1 500 000 

10 000 000 

10 000 000 

Centane Sanitation Project 

1 000 000 

5 000 000 

45 000 000 

Zizamele Sewer 

- 

573 000 

- 

Ngqamakwe Regional Water Supply 

500 000 

3 000 000 

10 000 000 

Gcuwa West Regional Water Supply 

500 000 

2 000 000 

15 000 000 

Bawa Falls Water Supply Project 

500 000 

- 

1 000 000 

Nxaxo and Cebe Water Supply 

500 000 

- 

1 699 000 

Sub Total for Mnquma 

62 356 000 

46 273 000 

92 699 000 

Willowvale Sewerage Reticulation 

2 000 000 

1 1 000 000 

3 000 000 

Mbhashe North Regional Water Scheme 

16 000 000 

30 000 000 

25 000 000 

Nqadu Water Supply 

500 000 

1 000 000 

1 000 000 

Qwaninga EC1 1 58 Water Supply ( Phases 2&3) 

8 000 000 

2 000 000 

2 000 000 

Qwaninga Water Supply ( Phases 4&5) 

2 000 000 

5 000 000 

2 000 000 

Kumbanga & Cwebe Sanitation 

1 000 000 

1 000 000 

- 

Sundwane Water Supply Scheme 

3 700 000 

20 000 000 

20 000 000 

Xora Water Supply Project 

9 000 000 

10 000 000 

10 000 000 

Mncwansa Water Supply Scheme 

29 000 000 

20 000 000 

10 000 000 

Mgwali North Water Supply Project 

1 000 000 

9 000 000 

15 000 000 

Mgwali South Water Supply Project 

5 000 000 

20 000 000 

18 000 000 

Idutywa East Water Supply Project 

15 000 000 

10 000 000 

10 000 000 

Area Wide Sanitation Projects(ASAP)(Mbhashe 

Phase 1 A, Mhlohlozi Phase 2 and Gatyane Phase 2) 

6 000 000 

10 000 000 

15 000 000 

Dwesa Water Supply Scheme Extension 

500 000 

5 000 000 

10 000 000 

Cwebe Water Supply Scheme Phase 2 

500 000 

5 000 000 

10 000 000 

Mangeyela Water Supply Scheme 

500 000 

2 000 000 

5 000 000 

Cafutweni Water Supply Scheme 

500 000 

10 000 000 

10 000 000 

Bende Water Supply Scheme 

500 000 

5 000 000 

10 000 000 

Shixini Water Supply Scheme 

500 000 

2 000 000 

10 000 000 

Sub Total for Mbhashe 

101 200 000 

178 000 000 

186 000 000 

ANNUAL TOTAL - WATER, SANITATION & 
HOUSING 

263 196 000 

311 323 000 

377 699 000 

REGIONAL SOLID WASTE MANAGEMENT 
SERVICE 




Eastern Regional Solid Waste Landfill site Phase 1b 

1 000 000 

- 

- 

Sub Total for Mnquma 

1 000 000 

. 

. 
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ANNUAL TOTAL - SOLID WASTE 
MANAGEMENT SERVICE 

1 000 000 



LOCAL AMENITIES 




Nxuba Municipal Offices 

2 971 000 

- 

- 

Sub Total for Nxuba 

2 971 000 

. 

. 

ANNUAL TOTAL - LOCAL AMENITIES 

2 971 000 



TOTAL ALLOCATIONS 

267 167 000 

311 323 000 

377 699 000 
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ALLOCATIONS AND GRANTS MADE BY THE MUNICIPALITY 


There no allocations or grants budgeted to be made to municipalities. The only 
significant allocations is to the Amathole Economic Development Agency t/a ASPIRE. 
The agency is a wholly owned entity. The allocation is outlined as follows: 


Entity 

Proposed 

Allocation 

2010/2011 

Proposed 

Allocation 

2011/2012 

Proposed 

Allocation 

2010/2011 

Amathole Economic 
Development 

Agency 

R10 000 000 

R1 1 250 000 

R13 250 000 
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COUNCILLOR AND BOARD MEMBER ALLOWANCES AND EMPLOYEE 

BENEFITS 


DC12An»3tliole- Supiwirting Table SfUl Sumnnary councillor and staff benefits 


Summary of Employee and Councillor 

remuneration 

Ref 


mm 

mm 

Current Year 2009/10 

2010/11 Medium Term Revenue & 

Expenditure Framework 

R thousand 


Audited 

Audited 

Audited 

Original 

Adjusted 

1 

Ll_ 

Budget Year 

Budget Year 

Budget Year 


Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2010/11 

+1 2011/12 

+2 2012/13 


1 

A 

B 

C 

D 

E 

F 

G 

H 

1 

Co unci Mora IPolitical Office Bearers plus Ottierl 










S^ary 


6117 

6 991 

6850 

7709 

- 

7 709 

9 520 

10 742 

11591 

Pension Coniributions 


- 

- 

- 

1 121 

- 

1 121 

857 

1289 

1390 

Medical Aid Ccniributions 


142 

167 

161 

222 

- 

222 

249 

276 

298 

Motor vehicle ailov/aice 


14S6 

1705 

1789 

1937 

- 

1937 

2 475 

2 795 

3 016 

Cell phone allowance 


- 

340 

341 

345 

- 

345 

503 

.550 

613 

Housing allowafice 


450 

450 

384 

558 

- 

558 

505 

550 

593 

ether benefts. or allowances 


- 

178 

218 

348 

- 

348 

370 

428 

462 

li-kind benefts 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Sub Total -Councillors 


8 2114 

9 PI 

9 744 

12 240 

- 

12 240 

14 479 

io^' 

17 9P 

% increase 

4 


19.8% 

(1.0%} 

25.0% 

{100.0%} 

- 

18.3% 

um 

8.0% 

Senior Manaoens of the Municinalitv 

2 










Salary 


285 

2 687 

3 201 

4858 

- 

4858 

5159 

5 479 

5 802 

iPension Goniributions 


97 

- 

- 

484 

- 

454 

514 

.546 

578 

Medical Aid Gonliibudons 


475 

645 

521 

125 

- 

125 

133 

141 

149 

Motor vehicle allowance 


1007 

872 

1070 

1543 

- 

1543 

1639 

1740 

1843 

Cell phone allowance 


79 

115 

142 

- 

- 

- 

- 

- 

- 

Housing allowance 


1 

7 

3 

- 

- 

- 

- 

- 

- 

PeribfflMnce Bonus 


672 

414 

26 

- 

- 

- 

985 

1217 

1 313 

Other benefts or allowances 


88 

343 

411 

28 

- 

28 

30 

32 

.34 

li-kind benefts 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Suh Total - Senior Managers of Municipality 


2 703 

5 OP 

5 374 

7 039 

- 

7 039 

8 400 

9 150 

9 720 

% increase 

4 


881% 

5.7% 

31.0% 

{100.0%} 

- 

20.2^4 

82Vi 

0.2^4 

Other Municipal Staff 











Basic Salaries and W^es 


- 

88113 

96 428 

156 762 

- 

156 762 

189 471 

194 P7 

212 580 

Pension Ccniributions 


- 

9 258 

11086 

17 505 

- 

17 505 

22 312 

24 311 

26 670 

Medical Aid Contributions 


- 

4 497 

5 978 

9528 

- 

9528 

13 383 

14 611 

15 972 

Motor vehicle allowance 


- 

4068 

4 398 

6 016 

- 

6 016 

5189 

4866 

5635 

Cell phone allowance 


- 

1291 

1628 

4705 

- 

4 705 

4 667 

4956 

5 519 

Housing allowance 


- 

958 

1268 

1078 

- 

1078 

676 

695 

771 

Overtime 


- 

4 362 

5 346 

616 

- 

616 

5 851 

6390 

6936 

Perfcrmance Bonus 


- 

8 948 

5 369 

10 981 

- 

10 981 

13 299 

13 913 

15 168 

Other benefts or allowances 


- 

10 121 

11640 

19 613 

- 

19 613 

20199 

21602 

23 632 

li-kind benefts 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Sub Total - Other Municipal Staff 


- 

131 015 

143 142 

220 804 

- 

220 804 

275 P7 

mm 

312 882 

% increase 

4 


- 

8.8% 

58.4% 

{100.0%} 

- 

213% 

4.0%, 

9.4% 

Total Parent Municipality 


10 917 

140 540 

158 259 

240 083 

- 

240 083 

297 980 

31 i 87 5 

340 500 

TOTAL SALARY, ALLOWANCES 4 BENEFITS 


10 917 

140 540 

158 259 

240 083 


240 083 

297980 

311 875 

340 500 

% increase 

4 


1 242.3% 

8.0% 

55.5% 

{100.0%} 

- 

21.1% 

4.7% 

9.2% 

TOTAL MANAGERS AND STAFF 

5 

2 703 

130 099 

148 510 

233 P3 

- 

233 P3 

283 507 

295 230 

322 002 
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DC 13 Amathole- Supfwrting Table SA23 Salaries, allowances E, benefits (political office be^rers/councillors/senior nranagers) 


D iacltjaure of Sjla riea, Allowjncea & Benefita 1. 

Ref 

No. 

10 

Salary 

Contrih. 

Allowance 

Performance 

Bonueea 

In-kind 

benefite 

Total 

Package 

Fland perannum 



1 



2 

3. 

Co unci Nora 

4 








Speaker 

5 

t 

367 566 

17 260 

135 142 

- 

- 

540 010 

GtiiefVrtiip 


- 

- 

- 

- 

- 

- 

- 

Executive Mayer 


t 

495 566 

17 260 

162 143 

- 

- 

675 011 

Deputy Executive Mayor 


- 

- 

- 

- 

- 

- 

- 

Executive Committee 


6 

2 196 000 

63 064 

778 476 

- 

- 

3 037 560 

Total fcr all other ooundllors 


41 

4133 376 

49 392 

1 040 260 

- i 

- 

5 223 048 

Total Councillora 

9 

51 

7 212 552 

147 636 

2116 641 


9475 629 

Sefiior Manaoena of the Municioalitv 

6 








Municipal Maiager{MM} 


t 

925 591 

1497 

171600 

- 

- 

1 098 688 

Chief Finance Officer 


t 

566 960 

133 434 

233 472 

- 

- 

933 886 

Deputy City Mailer - Govemaice 








- 

Lteputy City Manager - Ftocurement & lifrastructure 








- 

Deputy City Manager - Healthy -Safety & Sodal Issues. 








- 

Deputy City Maiager - Corporate ^ Human Resources 








- 

Jjsf of eac^7 offioal paakages >= sofflor mmagsf 









Chief Financial Offitter - Budget And Treasury Office 


f 

566 9811 

133 434 

233 472 

- 

- 

933 887 

Municipal Manager - Municipal Manner 


t 

925 592 

1497 

171600 

- 

- 

1 098 689 

Director: -Strategic Maiager - -Strategic Manager 


t 

652 550 

16 763 

171 600 

- 

- 

842 913 

Drector: Corperate Services - Corporate Servitss 


t 

616 663 

112 500 

144 QGO 

- 

- 

873 183 

Director: Engineering - Engineering -Services 


t 

555 949 

144 466 

233472 

- 

- 

933 887 

Director: Landj Human Settlement And Economic Developement - U 

t 

592 765 

1497 

196 066 

- 

- 

792 350 

Drector: Health &. IProtection Services - Health And iProtection Servic 

1 

464 264 

113 734 

199 333 

- 

- 

797 331 

Director: -Speaker Support - Executive Council 


1! 

463 340 

1111373 

191 571 

- 

- 

766 284 

Total Senior Managers of the Municipality 

9 


6 356 695 


1946 268 

- 

- 

9 671 696 

A Head i no for Each Entilv 

7, a 








List each member of board by designation 









Chief 'Executive Officer {CEO} 








- 

total for municipal entities 

9 

. - 

- 

- 

' - i 

- i 

- 

- 





TOTAL COST OF COUNCILLOR, DIRECTOR and 

EXECUTIVE REMUNERATION 

61 

13 563 247 

919 23! 

4 664 249 

- 

- 

18 546 727 
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□C12 Aniatliole- Supporting Table SA24 Summary of personnel numbers 


Summary of Ptraonnol Numbera 

Ref 

mm 

Current Year 2009/10 

Budget Year 2010/11 

Number 

1 

Poaitiona 

Permanent 

employeea 

Contract 

employeea 

Poaitiona 

Permanent 

employeea 

Contract 

employeea 

Poaitiona 

Permanent 

employeea 

Contract 

employeea 

Municipal Council and Boarda of Municipal Entitica 











Coundllofs {PditicaJ ORce Oearers. plus Odier Coindllors} 

73 

S 

65 

50 

10 

40 

50 

10 

40 

floard Men(ters of munidpai enddes. 

3 










Municipal employeca 

4 










Munidpal Maiager aid ■Sefiiof Mailers 

2 

7 

- 

7 

7 

- 

7 

7 

- 

7 

Other Waiagers. 

6 

50 

41 

9 

59 

50 

9 

59 

50 

9 

fFhofessjorials 


^ 32 

^ .30 

2 

40 

.30 

^ 2 

'' 40 

^ .30 

2 

Fwafjoe 


t4 

12 

2 

21 

19 

2 

21 

19 

2 

SfisSislftovm fi^m§ 


- 

- 

- 

- 

- 

- 

- 

- 

- 



5 

5 

- 

6 

6 

- 

6 

6 

- 

Roads 


- 

- 

- 

- 

- 

- 

- 

- 

- 

EiiecJriaf/ 


- 

- 

- 

- 

- 

- 

- 

- 

- 

WsSsr 


13 

13 

- 

13 

13 

- 

13 

13 

- 

S3ffil3Sk)f} 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Refuse 


- 

- 

- 

- 

- 

- 

- 

- 

- 

0Jf?ef 


107 

71 

36 

112 

76 

36 

112 

76 

36 

Tedinidais 


^ m 

^ n4 

" 4 

m 

m 

4 

'' m 


4 

Fmsncs 


119 

IB 

1 

19 

18 

1 

19 

IB 

1 

SfisSislfiom filamm§ 


- 

- 

- 

- 

- 

- 

- 

- 

- 

fflfemaf™ TesMe^/ 


4 

3 

1 

4 

3 

1 

4 

3 

1 

Roads 


- 

- 

- 

- 

- 

- 

- 

- 

- 

EtecJriair/ 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Wsssr 


B2 

BO 

2 

63 

B1 

2 

83 

Bt 

2 

S3f^3Sk)f} 


23 

n 

- 

23 

25 

- 

25 

23 

- 

Refuse 


- 

- 

- 

- 

- 

- 

- 

- 

- 



IQS 

91 

14 

112 

9B 

14 

112 

98 

14 

Clerks {CleticaJ aid adiminidraive} 


244 

216 

2B 

244 

216 

2B 

244 

216 

28 

Service aid sales viorkers 


90 

B2 

B 

90 

B2 

B 

90 

82 

8 

Skilled agricultural and fshery v^otkei^ 


2 

- 

2 

2 

- 

2 

2 

- 

2 

Crat aid rdaled trades 


24 

24 

- 

24 

24 

- 

24 

24 

- 

Plant and Machine Operators 


173 

169 

4 

173 

169 

4 

173 

169 

4 

EJementafy Occupaions 


235 

219 

16 

235 

219 

16 

235 

219 

16 

TOTAL PERSONNEL NUMBERS 


1270 

1075 

195 

1277 

1107 

170 

1277 

1 107 

170 

% increaae 



{15.4%} 

{B1.9%} 

554.9% 

467.7% 

{12.B%} 

651.2% 

{13.3%} 

{84.6%} 

Total municipal employeea headcount 

5 

1 162 

1035 

127 

1 191 

1004 

127 

1 191 

1064 

127 

Finance personnel headcount 

7 










Human Resources personnel headcount 

7 
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MONTHLY TARGET FOR REVENUE, EXPENDITURE AND CASH FLOWS 


DC12 Amathole - Supporting Table SA25 Budgeted monthly revenue and expenditure 


Description 

Ref 

Budget Year 2010/11 

Medium Term Revenue and Expenditure Framework 

R thousand 


July 

August 

Sept. 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Budget Year 
2010/11 

Budget Year +1 
2011/12 

Budget Year +2 
2012/13 

Revenue By Source 

















Properly rates 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Property rates - penalties & collection charges 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges - electricity revenue 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges - water revenue 


5 630 

5 630 

5 630 

5 630 

5 630 

5 630 

5 630 

5 630 

5 630 

5 630 

5 630 

5 630 

67 556 

71 745 

75 760 

Service charges - sanitation revenue 


3482 

3482 

3482 

3482 

3482 

3482 

3482 

3482 

3482 

3482 

3482 

3482 

41 784 

44 375 

46 993 

Service charges - refuse revenue 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges - other 


152 

152 

152 

152 

152 

152 

152 

152 

152 

152 

152 

152 

1 825 

1938 

2 053 

Rental of facilities and equipment 


17 

17 

17 

17 

17 

17 

17 

17 

17 

17 

17 

17 

202 

215 

227 

Interest earned - external investments 


1678 

1678 

1678 

1678 

1678 

1678 

1678 

1678 

1678 

1678 

1678 

1678 

20141 

21 390 

22 652 

Interest earned - outstanding debtors 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Dividends received 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Fines 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Licences and permits 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Agency services 


- 



- 



- 



- 


- 

- 

- 

- 

Transfers recognised - operational 


200 026 



200 026 



200 026 



200 026 


- 

800 102 

863 618 

982 585 

Other revenue 


22 909 

22 909 

22 909 

22 909 

22 909 

22 909 

22 909 

22 909 

22 909 

22 909 

22 909 

22 909 

274 914 

270 517 

292 771 

Gains on disposal of PPE 







- 






- 

- 

- 

- 

Total Revenue (excluding capital transfers and 
contributions) 


233 894 

33 869 

33 869 

233 894 

33 869 

33 869 

233 894 

33 869 

33 869 

233 894 

33 869 

33 869 

1 206 525 

1 273 797 

1 423 041 

Expenditure By Type 

















Employee related costs 


28191 

28191 

28191 

28191 

28191 

28191 

28191 

28191 

28191 

28191 

28191 

28191 

338 294 

359 377 

390 526 

Remuneration of councillors 


1207 

1207 

1207 

1207 

1207 

1207 

1207 

1207 

1207 

1207 

1 207 

1 207 

14 479 

16 649 

17 964 

Debt impairment 













65 604 

65 604 

69 672 

73 652 

Depreciation & asset impairment 




6 564 

6 564 

6 564 

6 564 

6 564 

6 564 

6 564 

6 564 

6 564 

19 693 

78 771 

83 650 

88 766 

Finance charges 


14 

14 

14 

14 

14 

14 

14 

14 

14 

14 

14 

14 

164 

172 

182 

Bulk purchases 


4161 

4161 

4161 

4161 

4161 

4161 

4161 

4161 

4161 

4161 

4161 

4161 

49 934 

52 900 

55 540 

Other materials 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Contracted services 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Transfers and grants 


6 325 



6 325 



6 325 



6 325 


- 

25 299 

790 

1000 

Other expenditure 


25 820 

25 820 

25 820 

25 820 

25 820 

25 820 

25 820 

25 820 

25 820 

25 820 

25 820 

25 820 

309 844 

321 117 

347 289 

Loss on disposal of PPE 







- 






- 

- 

- 

- 
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Total Expenditure 


65 718 

59 393 

65 957 

72 282 

65 957 

65 957 

72 282 

65 957 

65 957 

72 282 

65 957 

144 690 

882 389 

904 325 

974 921 

Surplus/(Deficit) 


168176 

(25 524) 

(32 089) 

161 612 

(32 089) 

(32 089) 

161 612 

(32 089) 

(32 089) 

161 612 

(32 089) 

(110 821) 

324 136 

369 472 

448 120 

Transfers tecognised - capital 


- 



- 



- 



- 


- 

- 

- 

- 

Contributions recognised - capital 


- 



- 



- 



- 


- 

- 

- 

- 

Contributed assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Surplus/(Deficit) after capital transfers & 
contributions 


168176 

(25 524) 

(32 089) 

161 612 

(32 089) 

(32 089) 

161 612 

(32 089) 

(32 089) 

161 612 

(32 089) 

(110 821) 

324 136 

369 472 

448 120 

Taxation 













- 

- 

- 

- 

Attributable to minorities 













- 

- 

_ 

- 

Share of surplus/ (deficit) of associate 













_ 

_ 

_ 

_ 

Surplus/(Deficit) 

1 

168176 

(25 524) 

(32 089) 

161 612 

(32 089) 

(32 089) 

161 612 

(32 089) 

(32 089) 

161 612 

(32 089) 

(110 821) 

324 136 

369 472 

448 120 
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ANNUAL BUDGETS AND SERVICE DELIVERY AND BUDGET IMPLEMENTATION 
PLANS - INTERNAL DEPARTMENTS 


The Executive Mayor is required by section 53 (1) c, to take ail reasonabie steps to 
ensure that the Service Delivery Budget Implementation Pian is approved within 28 days 
after the approval of the municipal budget by the municipal council. The SDBIP is 
therefore defined as a detailed plan approved by the mayor of a municipality for 
implementing the municipality® delivery of municipai services and its annuai budget, and 
which 

must indicate the foilowing \ 


(a) Projections for each month of 

A Revenue to be collected, by source; and 
A Operational and capital expenditure, by vote. 

(b) Service deiivery targets and performance indicators for each quarter, and 

(c) Other matters prescribed. 


It clearly gives the effect to the Integrated Development Plan of the municipality and 
further reflect the alignment of municipal objectives with the budget and the KPAs of locai 
government. It therefore facilitates oversight over financiai and non-financiai 
performance of the municipaiity and ailows the Municipal Manager to monitor the 
performance of the Head of Departments, the Executive Mayor to monitor the 
performance of the Municipai Manager. 

It also serves as a measuring tool as to whether the budget is a performing budget or not, 
meaning, are the objectives of the municipaiity contained in the IDP met or not. 

Attached is the detailed SDBIP for the entire municipality. 
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KPA; Good Governance 8l Community Participation 


KPA Weigh! 25<Vb 


Priority Area 

IDP Objecttive 

Objective 

Code 

Strategy 

Indicator 

Indicator 

Code 

Measurement 

Source and 

Frequency 

Weight 

Activity / Project 

Budget 

Vote No 

Baseline 

Q1 

Deliverable 

target 

Q1 

Financial 

Q2 

Deliverable 

target 

Q2 

Financial 

Q3 

Deliverable 

target 

Q3 

Financial 

04 

Deliverable 

target 

Q4 

Financial 

Annual T^^ 

Custodian 

Inter- 

governmental 

Relations 

To enhance 
participration and 
contribution of 
sector departments, 
local municipalities 
and other 

stakeholders 

GGPOBJ 1 

Review 

Intergovernmental 
relationsfIGR) policy 

Adopted reviewed 
IGR policy 
framework 

GGPOBJ 

1 IND1 

Council 

resolution - 
annually 





IGR policy 

Process Plan 


Situational 

analysis 


Draft 


Final 


Adopted IGR 
policy 

Strategic Manager 

Establish and set up 
Intergovernmental 
relations core teams 

Established IGR 
planning core team 

GGPOBJ 

1 IND2 

Quarterly 





nil 

Quarterly 


Quarterly 


Quarterly 


Quarterly 


Functioning 

core team 

Strategic Manager 

District Mayors 
Forums 

Minutes of the 

Forums 

GGPOBJ 

1 IND3 

minutes of 
meetings 





6 

2 


4 


6 


8 


8 

Strategic Manager 

Sports 

development 

To promote and 
capacitate different 
sporting codes 
throughout the 

district 

GGPOBJ2 

Empowerment and 
development of 
communities through 
participation in sports 

No of annual sports 
activities 

undertaken 

GGPOBJ 

2 IND 1 

Quarterly 

reports 






2 


3 


4 


6 


6 per annum 

Strategic Manager 


Conduct capacity 
building programmes 
for federations in the 

district 

No of capacity 
building 
programmes 

undertaken 

GGPOBJ 

2 IND 2 

Quarterly 

reports 





8 

2 


4 


6 


8 


8 

Strategic Manager 

Audit 

To achieve an 
unqualified audit 
opinion by 2014 

GGP OBJ 3 

Implementation of 
audit action plans in 
relation to the audit 

Developed action 
plan 

GGPOBJ 

3IND1 

Quarterly 

reports 





Audit report 









Action Plan 

All HoDs 

Council 

Supfx>rt 

To ensure 
councillors are fully 
capacitated to 
deliver on their 

mandate 

GGPOBJ 4 

Coordinate effective 
functioning of the 
council committees 

Minutes of 
meetings of Section 
79 committees 

GGPOBJ 

4IND1 

Quarterly 

reports 





2 

committees 

met 

quarterly 

4 




4 




4 committees 
quarterly 

Strategic Manager 

Minutes of 
meetings of Section 
80 committees 

GGPOBJ 

4 IND 2 

Quarterly 

reports 





30 Standing 
16 Mayorql 

Quarterly 

reports 


Quarterly 

reports 


Quarterly 

reports 


Quarterly 

reports 


30 Standing 
16 Mayorql 

Strategic Manager 

Facilitate training of 
Section 79 

committees and 
councillor workshops 

No of training 
initiatives 

conducted 

GGPOBJ 

4 IND 3 

Quarterly 

reports 





nil 

1 


2 


3 


5 


5 

Strategic Manager 

Delegation 

to Council 

T o ensure adequate 
instruments to guide 
cooperation 
between legislative 
and executive arms 

of council 

GGP OBJ 5 

Development of policy 
of delegations to 
political office bearers 

Adopted delegation 
policy 

GGPOBJ 

5 IND 1 

Council 

resolution - 
annually 





nil 





Draft 




Adopted 

delegation 

policy 

Strategic Manager 

Public 

Participation 

To ensure 

accountable and 

democratic 

governance by 
involving 

communities in the 

affairs of the district 

GGP OBJ 6 

Strengthen relations 
with community 
development workers, 
ward committees, 

traditional leaders and 

communicators forum 

No of District 

Communication 
Forum meetings 

GGPOBJ 

6IND1 

Quarterly 

reports 





4 per 

annum 

1 


2 


3 


4 


4 per annum 

Strategic Manager 

Strengthening of 
community based 
project steering 
committees 

Developed projects 

GGPOBJ 

6 IND 2 

Quarterly 





nil 

1 


3 


5 


6 


6 registers 

All HoDs 

Coordinate 

stakeholder 

consultation 

No of consultative 

forums held 

GGPOBJ 

6 IND 3 

Quarterly 

reports 





nil 

1 


2 


3 


4 


4 per annum 

Strategic Manager 

Enhance internal and 

external 

communication 

Adopted reviewed 
communication 

strategy 

GGPOBJ 

6 IND 4 

Council 

resolution - 
annually 





Communica 
tion strategy 

Process Plan 


Situational 

Analysis 


Draft 


Final 


Adopted 

reviewed 

Communicati 

Strategic Manager 


96 


KPA; Municipal Financial Viability & Management 


KPA Weight 


250/b 


Priority 

Area 

IDP Objecttive 

Objective 

Ckxte 

Strategy 

Indicator 

Indicator 

Code 

Measurement 

Source and 
Frequency 

Weight 

Activity / Project 

Budget 

Vote No. 

Baseline 

Q1 

Deliverable 

target 

Q1 

Financial 

target 

Q2 

Deliverable 

target 

Q2 

Financial 

target 

Q3 

Deliverable 

target 

Q3 

Financial 

target 

Q4 

Deliverable 

target 

Q4 

Financial 

target 

Annual 

Target 

Custodian 

Revenue 

Enhanceme 

nt 

To ensure that the 
district municipality 
remains financially 
viable 

MFV OBJ 1 

Improvement of the 
billing collection rate 

Revenue Collection 
Rate (% Collection 
to Billing) 

MFV OBJ 

1 IND1 

Reporting 

Financial 

Dashboard 





30% 

10% 


30% 


40% 


50% 


50% 

Chief Financial 

Officer 

LMs debtor 

databases 

MFV OBJ 

1 IND2 

Quarterly 

Report 





0 

Quarterly 

reports 


Quarterly 

reports 


Quarterly 

reports 


Quarterly 

reports 


2 

Chief Financial 

Officer 

Installation of bulk 

zone meters 

No of towns with 

bulk zone meters 

MFV OBJ 

1 IND3 

Quarterly 

reports 





5 towns 

4 


4 


6 


10 


10 towns 

Director: 

Engineering 

Revenue 

Enhancement 

Strategy 

Adopted Revenue 
Enhancement 
Strategy 

MFV OBJ 

1 IND4 

Quarterly 

Report 





nil 

Process 

Plan 


Situational 

Analysis 


Draft 


Final 


Adopted 

Strategy 

Chief Financial 

Officer 

Review Revenue 
policies 

Adopted Reviewed 
Credit Control and 
Debt Management 
Policy 

MFV OBJ 

1 IND5 

Quarterly 

Report 





Credit 

Control 

Policy 





Draft 


Final 


Adopted 

Reviewed 

Policy 

Chief Financial 

Officer 

Develop policy on 
private public 

Approved Policy 

MFV OBJ 

1 IND6 

Council 

Resolution - 





nil 





Draft 


Final 


Adopted 

policy 

Chief Financial 

Officer 

Review Tariff Policy 

leviewed Tariff Polic 

MFV OBJ 

1 IND7 

Quarterly Report 




Tariffs 

Policy 





Draft 


Final 


Reviewed 

T arifls Policy 

Chief Financial 

Officer 

Procuremeni 

To ensure a 

streamlined efficient 
supply chain 
management 

MFVOBJ2 

Review and 
implement supply 
chain management 
policy 

Reviewed SCM 
Policy 

MFV OBJ 

2IND1 

Council 

Resolution - 
annually 





SCM Policy 





Draft 


Final 


Adopted 

Policy 

Chief Financial 

Officer 

Monitoring of sen/ice 
providers’ 
performance 

Monthly Reports on 
Supplier 
Performance 

MFV OBJ 

2IND2 

FIOD Items - 
monthly 





Database of 

service 

providers 

3 


6 


9 


12 


12 

Chief Financial 

Officer 

Facilitate 
development of 
procurement plans 

Approved Annual 
Procurement Plans 

MFV OBJ 

2IND3 

HOD Items - 
Monthly 





nil 

3 


6 


9 


12 


12 

Chief Financial 

Officer 

Asset 

Manageme 

nt 

To ensure that all 

assets are 

adequately 
managed and 
monitored 

MFV OBJ 3 

Review asset 
management policy 

Adopted asset 
management policy 

MFV OBJ 

3IND1 

Council 

resolution - 
Annually 





Asset 

manageme 
nt policy 





Draft 


Final 


Adopted 

reviewed 

asset 

Director* Corporate 
Services 

Develop property 
management and 
maintenance policy 

Adopted property 
management and 
maintenance policy 

MFV OBJ 

3IND2 

Council 

resolution - 
Annually 





nil 





Draft 


Final 


Adopted 

policy 

Director: Corporate 
Services 

Review Fleet 
Management Policy 

Adopted Fleet 
Management 
Policy 

MFV OBJ 

3IND3 

Council 

resolution - 
Annually 





Fleet 

Manageme 
nt Policy 





Draft 


Final 


Fleet 

Managemen 
t Policy 

Director: Corporate 
Services 

Indigent 

Support 

To ensure that 60 
000 qualifying 
indigent consumers 
are registered on 

MFV OBJ 4 

Utilise communities in 
the indigent campaign 

Number of 
approved & 
registered indigents 

MFV OBJ 

4IND1 

Quarterly report 





4000 

4000 


4000 


4000 


4000 


12000 

Chief Financial 

Officer 


97 


KPA^BasicServiceDeliverv&Infrastructijrelnvestment 


KPA Weight 


250/0 


Priority Area 

IDP Objecttive 

Objective 

Code 

Strategy 

Indicator 

Indicator 

Code 

Measurement 

Source and 

Weight 

Activity / Project 

Budget 

Vote No. 

Baseline 

Q1 

Deliverable 

target 

Q1 

Financial 

target 

Q2 

Deliverable 

target 

Q2 

Financial 

target 

Q3 

Deliverable 

target 

Q3 Financial 
target 

Q4 

DeliverabI 

e target 

Q4 Financial 
target 

Annual 

Target 

Custodian 




Develop service level 
agreements between 
WSAand WSP and 

with other business 

units 

NoofSLAs signed 

SDI OBJ 1 

IND1 

Progress 
reports - 
Quarterly 


Manage the 

contract 

RO - done 

internally 


3 Drafts 

two reports 
from AW 

and one 

internal 

report 


two reports 
from AW 

and one 

internal 

report 


two reports 
from AW 

and one 

internal 

report 


reports 
from AW 

and one 

internal 

report 


2 

Director; 

Engineering 




Vigorous 

communication to 

communities 

No of water forum 
meetings held 

SDI OBJ 1 

IND2 

Quarterly 

reports 





16 









16 per 

annum 

Strategic 

Manager 





No of people with 

access to water 

SDI OBJ 1 

IND3 

Quarterly 

reports 





867 682 









921 384 

Director: 

Engineering 




Provision of safe and 
portable water 

No of indigents with 
access to RDP 
standards (200m 

SDI OBJ 1 

IND4 

Quarterly 

reports 





161 106 









54 583 

Director: 

Engineering 




Prioritize rainwater 
harvesting in 
communities 

No of housing 
having access to 
rainwater tanks 

SDI OBJ 1 

IND5 

Progress 
reports - 
Quarterly 


Implement 

rainwater 

harvesting 

project 

R2million 


250 

100 

R300 000 

150 

R450 000 

150 

R450 000 

100 

R800000 

700 

Director: 

Engineering 

Water 



Investigate 
desalination of sea 
water and recycling of 

waste water 

No of completed 
studies 

SDI OBJ 1 

IND6 

Progress 
reports - 
Quarterly 


Feasibility 

Study 

R400000 

New vote 

0 

Appoint SP 


Literature 

Review 

R100000 

Draft Report 

R200000 

Final 

Report 

R100000 

Research 

Director: 

Engineering 

Provision 




% drinking water 
samples taken that 
comply with 
prescribed 
standards 

SDI OBJ 1 

IND7 

Quarterly 

reports 





97% 









98% 

Director: Health 

& Protection 




Implement continuous 
drinking water and 
waste water quality 
monitoring program 

% waste water 
samples taken that 
comply with 
prescribed 
standards 

SDI OBJ 1 

IND8 

Quarterly 

reports 





50% 









55% 

Director: Health 

& Protection 




Investigate recycling of 
waste water 

Studies completed 

in Bedford and 

Adelaide 

SDI OBJ 1 

IND9 

Quarterly 

reports 


Feasibility 

Study 

RSOOOOO 

New vote 

Nil 

TOR 

developed 

0 

SCM 

processes 

completed 

0 

Prelim 

report 

R100 000 

Final 

Report 

R400000 

1 feasibility 
study 

Director: 

Engineering 


To provide quality 


Manage ground water 

resources 

Adopted ground 
water plan 

SDI OBJ 1 

INDIO 

Quarterly 

reports 


Develop 

Groundwater 

Management 

R500 000 

New vote 

Framework 

developed 

TOR 

developed 

0 

SCM 

processes 

completed 

0 

Prelim 

report 

R100 000 

Groundwa 

ter Plan 
Developed 

R400000 

Adopted 
ground 
water plan 

Director: 

Engineering 


and sustainable 
drinking water, in an 
integrated manner, 
to all consumers in 
the district by 2014. 

SDI OBJ 1 

Ensure all dams 
comply with the 
necessary legislation 

No of dams that 
comply with 
legislation 

SDI OBJ 1 

IND11 

Quarterly 

reports 


Dam safety 
inspections 
and develop 
operating rules 

R1.5 million 
(to be 

verified and 
dependent 
on tender 

Vote per 
scheme to 
be provided 
{Appr20) 

Nil 

TOR 

developed 


SCM 

processes 

completed 


Prelim 
reports on 5 
Dams 

R150000 

Final 
Reports 
on 20 

Dams 

Full awarded 

amount 

spent 

Safety 
inspections 
on all dams 

Director: 

Engineering 

Sanitation 

Provision 



Fast-track completion 
of accelerated 
sanitation project 
(ASAP) phases 

% households with 
adequate sanitation 

SDI OBJ 2 

IND1 

Quarterly 

reports 


Implement 

sanitation 

projects 

R22 million 

New vote 

33% 









40% 

Director: 

Engineering 





No of people with 
access to RDP 

Toilets 

SDI OBJ 2 

IND2 

Quarterly 

reports 





504477 









608 000 

Director: 

Engineering 




Investigate and 
implement innovative 
technological 
interventions 

No of innovative 
plant/system 
implemented 

SDI OBJ 2 

IND3 

Progress 
reports - 
Quarterly 


Implement 

innovative 

plants 

Funding 
remains with 

the funder = 

DST 


Nil 

Appoint SP 


First plant 
complete 


Second 

plant 

complete 


Third 

plant 

complete 


1 

Director: 

Engineering 


To ensure reduction 

of sanitation 
backlog by 20% in 
2012 

SDI OBJ 2 

Develop seasonal 
contingency plan for 
water and sanitation 

Operating rules in 
place 

SDI OBJ 2 

IND4 

Progress 
reports - 
Quarterly 





Weekly dam 
level report 









Survey 
dams & 
develop 
operating 

Director: 

Engineering 


Municipal 

Health 

To provide a 
comprehensive 
municipal health 
services (MHS) 
throughout the 
district on a 

continuous basis 

SDIOBJ3 

Revisit the MHS 
business plan in view 
ofBCM becoming a 
Metro 

Revised MHS 
business plan in 
place 

SDIOBJ3 

IND1 

Quarterly 

report 





MHS 

business plan 









Revised 

MHS 

business 

plan 

Director: Health 

& Protection 

Review placement 
policy taking into 
account BCM Metro 

status 

Reviewed 
Placement Poliq 

SDIOBJ3 

IND2 

Council 

adoption 





Placement 
Policy in 
place 









1 

Director: 

Corporate 

Services 

Build environmental 
pollution control 

Capacitated MHS 

SDIOBJ3 

IND3 

Quarterly 

report 





Nil 









Enhanced 

capacitatio 

Director: Health 

& Protection 

Water 

Infrastaicture 

development 

To develop 
mechanisms to 

ensure effective 
management of 
water infrastructure 
by 2012 

SDIOBJ4 

Verification of 
infrastructure backlog 

backlog verification 
study 

SDIOBJ4 

IND1 

report - 
Quarterly 


Backlog 

verification 

R500 000 

New vote 

nil 

TOR 

developed 

0 

Appoint SP 

0 

Draft Report 

R100000 

Final 

Report 

R400 000 

1 

Director: 

Engineering 

implementation plan 
to eradicate backlog 
for water and 

sanitation 

Approved 3 year 
capital plan 

SDIOBJ4 

IND2 

Approved plan 
-Annually 





09/10 Capital 
Plan 









1 

Director: 

Engineering 

Develop asset 
management strategy 

Management 

Strategy 

SDIOBJ4 

IND3 

Council 

Resolution 


Asset 

management 

100000 


Nil 









Council 

Approval 

Chief Financial 

Officer 

Develop and 
implement 
refurbishment 

program 

Approved 

refurbishment plan 
and 

implementation 

SDIOBJ4 

IND4 

Quarterly 

reports 





90% 









92% 

Director: 

Engineering 

Municipal 

Infrastructure 

Grant 

To ensure funding 
allocated to the 
district is spent 
within stipulated 
time [National 
guidelines] 

SDIOBJ5 

Beef up capacity of 
planning unit 

Completed WSA 
HR staicture study 

SDIOBJ5 

IND1 

report - 
Quarterly 





Nil 









1 

Director: 

Engineering 

Approach national 
government with a 
view to persuade it to 
de-bureaucratizethe 
MIG registration and 
approval process 

Developed proposal 

SDIOBJ5 

IND2 

Quarterly 

reports 





nil 









Submission 
of proposal 
to National 

Strategic 

Manager 

Drought and 
Disaster 
Management 

To ensure 

institutionalisation of 

disaster risk 
management 

SDIOBJ6 

Communication of 
drought to 

communities 

No of account fliers 

and posters 

SDIOBJ6 

IND1 

Quarterly 

reports 





3 









3 per 

annum 

Strategic 

Manager 

No of school visits 
to promote water 

conservation 

SDIOBJ6 

IND2 

Quarterly 

reports 





nil 









15 

Strategic 

Manager 


99 


Waste 

Management 

To facilitate 
provision of 
compliant waste 
management by 
local municipalities 
in the district by 
2012 

SDI OBJ 7 

Enhance recycling of 
waste in local 

No of recycling 
initiatives 

SDI OBJ 7 

IND1 

Quarterly 

reports 





Recycling 
program at 









Mbhashe 

and 

Strategic 

Manager 

Promote partnerships 
in waste management 

Tik) of partnership 

entered into for 

ERWS 

SDI OBJ 7 

IND2 

Quarterly 

reports 


ERSWS 

RO 


Recycling 
program in 
Ngqushwa 

Formalise 

recycling 

agreement 


Start waste 
recycling 


Quantify 

waste 

recycled 


Report on 

waste 

recycled 


2 

Director: 

Engineering 

Enhance institutional 
capacity for 
monitoring non 
compliance 

No. of Landfill sites 
complying with 
DEAT permit 
conditions 

SDI OBJ 7 

IND3 

Quarterly 

reports 


Feasibility 
studies on four 
illegal waste 
sites 



19[76%] 

two 

feasibility 
studies and 

submit 


final two 
feasibility 
studies and 

submit to 


LM’sto 
prepare for 
legalization 
of sites e g 


Total of 21 

sites 
legalized 
in ADM 


21 [84%] 

Director: 

Engineering 

Maintenance of 
regional waste sites 

No of regional 
waste sites 

maintained 

SDI OBJ 7 

IND4 

Quarterly 

reports 


Maintenance of 
regional waste 
site 

R 7 705 554 

3511 

1 

Conclude 

SCM 

processes 
to get SP on 
site 

RO 

Start 

operationali 
sing the site 

R 770 555 

Continue 

with 

operations 

3467500 

(acc) 

Continue 

with 

operations 

R 7 705 554 

2 

Director: 

Engineering 

Facilitate 
development of 
context responsive 
waste management 
plans at local 

No of waste 
management plans 

SDI OBJ 7 

IND5 

Quarterly 

reports 





0 









2 

Strategic 

Manager 

No of funded 
projects 

SDI OBJ 7 

IND6 

Quarterly 

reports 





Donor funding 
strategy 









R15 million 

Director: 

Engineering 




Creating learning and 
sharing platform for 
waste management 

Established solid 

waste stakeholder 

forum 

SDI OBJ 7 

IND7 

Quarterly 

reports 



R50 000 


0 

1 

R12 500 

2 

R25000 

3 

R37 500 

4 

R50 000 

Established 

stakeholder 

forum 

Director: 

Engineering 

Housing 

backlog 

To fast-track the 
completion of 
outstanding housing 
projects by June 
2011 

SDI OBJ 8 

Leverage necessary 
resources to top up 
required resources to 
complete the stalled 
projects 

Approved ADM 
functions for 
Housing Delivery 

SDI OBJ 8 

IND1 

MEC Gazette 

on amended 

functions 





Agency 

function 









Section 78 

Assessmen 

t 

Chief Financial 

Officer 

T ransport 

To ensure provision 
of integrated public 
transport 
infrastructure by 
2014 

SDI OBJ 9 

Implement integrated 
transport plan 

No of projects 
implemented 

SDI OBJ 9 

IND1 

Quarterly 

reports 


Implement 

projects 

RSmillion 

New votes 

0 

processes 

complete 

RO 

complete 
and appoint 

R360 000 

Constructio 
n ongoing 

R2 760 000 

projects 

completed 

R8 million 

13 

Director: 

Engineering 

Galvanise funding for 
road infrastructure 

Amount received 

SDI OBJ 9 

IND2 

Quarterly 

reports 





Management 

strategy 









[R20 

million] 

Officer/ Director 

Engineering 

Improvement of road 
infrastructure 

No of stakeholders 

attended 

SDI OBJ 9 

IND3 

Quarterly 

reports 





Stakeholders 
forum in place 









12 

Director: 

Engineering 

Fire Senrices 

Provide effective 

and efficient fire 
fighting senrices 

SDI OBJ 10 

Provide operational 
infrastructure for Fire 

Sen/ices 

Build a Fire Station 

in Dutywa 

SDI OBJ 

10IND1 

Quarterly 

Reports 





0 









Built Station 

Director: Health 

and Protection 

Services 

Provide specialized 
operational vehicle 
including equipment 
for fire services 

Procurement of 
specialized vehicle 
including 
equipment 

SDI OBJ 

10IND2 

Quarterly 

Reports 





0 









Vehicle and 
Equipment 
procured 

Director: Health 

and Protection 

Services 

Primary 
Health Care 

Services 

Provide a 
Comprehensive 
Health Care Senrice 

SDI OBJ 11 

Provide accessible 

heath care senrices 
through mobile 
clinics. 

Procurement of 

mobile clinic 

vehicles. 

SDI OBJ 

11 IND1 

Quarterly 

reports 





0 









Procure 7 

Mobile 

Clinic 

Vehicles 

Director: Health 

and Protection 

Services 

Community 

Safety 

Sen/ices 

Strengthen the co- 
ordination of crime 
prevention 
programmes 

SDI OBJ 12 

Support social crime 
prevention initiatives at 
District and Local 
Municipalities 

Social Crime 
prevention 
initiatives 

conducted 

SDI OBJ 

12IND1 

Quarterly 

rep{orts 





8 









8 

Director: Health 

and Protection 

Services 

Disaster 

Management 

Facilitate Disaster 
Risk Management 
in the District 

SDI OBJ 13 

prevention, 
management, 
response and 

prevention 
response and 
rehabilitation 

SDI OBJ 

13IND1 

Quarterly 

Reports 



Needs Driven 









Needs 

Driven 

Director: Health 

and Protection 

Services 


100 


Area 

IDP Objecttive 

Objective 

Code 

Strategy 

Indicator 

Indicator 

Code 

Measureme 

nt Source 

and 

Weight 

Activity / Project 

Budget 

Vote No. 

Baseline 

Q1 

Deliverable 

Q1 

Financial 

Q2 

Deliverable 

Q2 

Financial 

Q3 

Deliverable 

Q3 

Financial 

Q4 

Deliverable 

Q4 

Financial 

Annual 

Custodian 

Human 

Settlements 

T o facilitate the 
development of 
sustainable and 

viable 

settlements 

within the district 
by 2014 

LED OBJ 1 

Implementation of 
LR & SP projects 
according to the 
agreed programme 

No of projects 
accumulatively 
implemented 

LED OBJ 

1 IND 1 

Quarterly 

Reports 


LRSP review 



5 

2 


4 


6 


10 


10 

Director: Land, 

Human 

Settlements and 

Economic 

Development 

Implementation of 
housing strategy 
projects 

No of housing 
strategy projects 
implemented 

LED OBJ 

1 IND 2 

Quarterly 

Reports 


Housing 

strategy 

50 OOO 


4 

3 


6 


9 


12 


12 

Director: Land, 

Human 

Settlements and 

Economic 

Development 

Co-ordinate the 
implementation of 
land restitution 

programmes 
according to 

No of projects 
accumulatively 
implemented 

LED 

OBJ1 

IND 3 

Quarterly 

Reports 





3 

2 


4 


6 


10 


10 

Director: Land, 

Human 

Settlements and 

Economic 

Development 

Co-ordinate the 

implementation of 
land restitution 

programmes 
according to 

No of projects 
accumulatively 
implemented 

LED 

OBJ1 

IND 4 

Quarterly 

Reports 





3 

2 


4 


6 


10 


10 

Director: Land, 

Human 

Settlements and 

Economic 

Development 

Economic 

Developme 

nt 

To enhance the 
regional 
economic 
recovery from 
recession by 3% 
in 2015 

LED OBJ 2 

Implement learner- 
ship and 
apprenticeship 
programs 

No of learners 

assisted 

LED OBJ 

2 IND 1 

Reports on 

submission 

of 

documents 

to LGSETA 





ioo% 

(Declaratio 
n of Intent 

forms & 
application 

5 


10 


15 


20 


20 learners 

Director: Corporate 
Services 

Implementation of 
AREDS 

Corridor 
development 
and small towns 

renewal 

LED OBJ 

2 IND 2 

Quarterly 

Reports 





7 

2 


4 


6 


8 


8 

Director: Land, 

Human 

Settlements and 

Economic 

Development 

Implemented 
labour intensive 

construction 

programs as 
per the 

extended public 
works program 

LED OBJ 

2 IND 3 

Annual 

Report 





0 

Quarterly 

reports 


Quarterly 

reports 


Quarterly 

reports 


Quarterly 

reports 


1 

Director: Land, 

Human 

Settlements and 

Economic 

Development 

Implement labour 
intensive 

construction 
programs as per the 
extended public 
works program 
guidelines 

Report on 
available 

LED OBJ 

2 IND 4 

Quarterly 

reports 





45 

Quarterly 

reports 


Quarterly 

reports 


Quarterly 

reports 


Quarterly 

reports 


50 

Director: 

Engineering 

No of 

employment 
opportunities 
created through 
project 

i m plementation 

LED OBJ 

2 IND 5 

Quarterly 

reports 





4332 

1000 


1500 


3000 


4500 


6000 

Director: 

Engineering 

Implement 
alternative 
technologies for 
catchment and 
storage of water 

Completed 

LED OBJ 

2 IND 6 

Quarterly 

reports 





nil 

Quarterly 

reports 


Quarterly 

reports 


Quarterly 

reports 


Quarterly 


Research 

Director: 

Engineering 

Establish SMME 

incubation centres 
for instilling the 
culture of 
entrepreneurship 

No of 

incubation 

centres 

established 

LED OBJ 

2 IND 7 

Annual 

rep)ort 


2000 000 



1 







1 


1 

Director: Land, 

Human 

Settlements and 

Economic 

Development 

Promote and 

coordinate 
integration of local 
economic 
development 
interdepartmental 
programs 

Report on 
tourism 

stakeholders 

forum 

LED OBJ 

2 IND 8 

Quarterly 

Report 





1 









1 

Director: Land, 

Human 

Settlements and 

Economic 

Development 

Report on 
Craflers 

Stakeholders 

forum 

LED OBJ 

2 IND 9 

Quarterly 

Report 





1 

Quarterly 

reports 


Quarterly 

reports 


Quarterly 

reports 


Quarterly 

reports 


1 

Director: Land, 

Human 

Settlements and 

Economic 

Development 

Facilitate change 
management and 
team building 

Team co- 
operation and 
i nterdepartment 
al cooperation 

LED OBJ 

2 IND 10 

Half yearly 
report 





0 

Quarterly 

reports 


Quarterly 

reports 


Quarterly 

reports 


Quarterly 

reports 


Implement 
Change 
manageme 
nt program 

Director: Corporate 
Services 
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management l>y 

20 -I-** 


l-'ramete land reten-n 

developed as 

LED OBJ 

Quarterly 

















developed 

LED OBJ 

















Identity potential 


LED OBJ 

Quarterly 





















LED OBd 

Annual 


aun<^ 




Quarterly 


Quarterly 


QuarteHy 


QuarteHy 


explanation 




LED OBd 

















enterprises wittiin 


LED OBd 

Quarterly 


















LED OBJ 

Annual 















Direotor; Land. 

chatters *>r improved 


LED OBd 






Quarterly 


Quarterly 


QuarteHy 


QuarteHy 



Development 

Raoilitate 

d^I^i^w7th 

LED OBd 





- 



- 


3 





Direotor: Land. 

emerging 


LED OBd 

Annual 















Development 

Raoilitate ttie 

institutions oTMighier 


LEDO^ 

Annual 


SR/IR/IE SRills 













Direotor; Land. 

Development 

Implement efteotlve 
Cnational] food 

oapaoitated 


Quarterly 












.. 



Director; Healtfi 

and Protection 


oertifioates ot 

LED 

Quart^ly 















Dirac^^^altn 

Rromote and 
faoilitate reoyoling 

reoyoled and 

led™ 

Quarterly 





£24 033 35 
11 7"% 









£27- 432 7-33 

En°j:^-a 

ttie Supply Otiain 

<»& Of suppliers 

LED OBd 
















Otiief Rinancial 



LED OBJ 

R/lonItily 
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cniaf Einanaial 


“S'r"’ 

led™ 
















Strategic Manager 





livestooR 

LED OBd 

Quarterly 






Quarterly 


Quanany 


QuarteHy 


QuarteHy 





LED OBd 

QuarteHy 






QuarteHy 


Quarterly 


QuarteHy 


QuarteHy 



Director: Land. 

fSlo. of irrigation 

LED OBd 

Quarterly 

















LED OBd 

Annual 



3 OOO OOO 



«ua,.arlv 


Quanarly 


Quanany 


QuarteHy 



Settlements and 



LEI^O^ 









Qaart^ly 


QuarteHy 


Etaarteriy 



Director: Land. 


102 


Tourism 

promotion 

and 

developme 

nt 

T o develop and 
promote tourism 
within the district 

LED OBJ 6 

Implementation of 
Tourism Master 

Plan 

Report on the 
visitors profile 
and economic 

trends 

LED OBJ 

6 INBD 1 

Annual 

RepxDft 


Toursim suvey 



8 

Quarterly 

repiorts 


Quarterly 

reports 


Quarterly 

repxjrts 


Quarterly 

reports 


8 

Director; Land, 

Human 

Settlements and 

Economic 

Development 

No of tourism 

festivities 

accumulatively 

supported 

LED OBJ 

6 IND2 

Quarterly 

Report 


T ourism events 

3500 000 


2 



1 




2 


2 

Director: Land. 

Human 

Settlements and 

Economic 

Development 

No of sport 
tourism events 
supported 

LED OBJ 

6 IND 3 

Annual 

Report 


Mthontsi lodge 

400 000 


6 

1 


3 


5 


7 


7 

Director: Land. 

Human 

Settlements and 

Economic 

Development 

No. of trade/ 

Exhibitions 

show attended 

LED OBJ 

6 IND 4 

Annual 

Report 





2 



1 


2 


3 


3 

Director; Land, 

Human 

Settlements and 

Economic 

Development 

No of support 
programmes to 
the tourism 

product owners 

LED OBJ 

6 IND 5 

Annual 

Report 


Mthontsi game 
lodge 

400 000 


2 



1 


2 


3 


3 

Director; Land, 

Human 

Settlements and 

Economic 

Development 

Film 

industry 

developme 

nt 

To promote film 
industry 
development 

LED OBJ 

7 

Implementation of 
Film Industry 
Development 
Strategy 

No. of film 
marketing 
platforms 
attended 

LED OBJ 

7 IND 1 

Quarterly 

Report 





5 

1 


2 


4 


6 


6 

Director: Land, 

Human 

Settlements and 

Economic 

Develooment 

cap»acity 

building 

programmes 

provided to film 
markers 

LED OBJ 

7 IND 2 

Quarterly 

RefXDit 





2 



1 




2 


2 

Director: Land. 

Human Settlement 

and Economic 
Deve lopment 

Heritage 

resources 

manageme 

nt 

Comprehensive 

heritage 

resources 

management 

LED OBJ 

8 

Implementation of 
Heritage Resources 
Strategy 

Unearth, 
develop, 
conserve and 
promote 
heritage 

LED OBJ 

8 IND 1 

Quarterly 


Early african 
intellectual 
heritage trail 
project 

500 000 

5005 

5 

Quarterly 


Quarterly 


Quarterly 


Quarterly 


3 

Director; Land, 

Human Settlement 

and Economic 
Deve lopment 

Rehabilitation of 

the identified 
heritage sites 

LED OBJ 

8 IND 2 

Quarterly 

Reports 


Heritage site 
rehabilitation 

250 000 


5 

Quarterly 

reports 


Quarterly 

reports 


Quarterly 

reports 


Quarterly 

reports 


5 

Director; Land. 

Human Settlement 

and Economic 
Development 

Improve 

heritage 

infrastructure for 

economic 

activity 

LED OBJ 

8 IND 3 

Quarterly 

Reports 


Development of 
liberation route 

150 000 

5005 

1 

Quarterly 

reports 


Quarterly 

reports 


Quarterly 

reports 


Quarterly 

refx>rts 


1 

Director: Land. 

Human Settlement 

and Economic 
Development 

Awareness 
campaigns and 
public 

engagement 

LED OBJ 

8 IND 4 

Quarterly 

Reports 


Heritage 

awareness 

program 

50 000 


4 

1 


2 


3 


4 


4 

Director: Land. 

Human Settlement 

and Economic 
Development 

Indigenous 

language 

promotion 

LED OBJ 

8 IND 5 

Annual 

Reports 





2 

Quarterly 

reports 


Quarterly 

repKDrts 


Quarterly 

reports 


Quarterly 

reports 


2 

Director; Land. 

Human Settlement 

and Economic 
Development 

Environment 

Mainstream 

environmental 
management into 
all Council 
operations 

LED OBJ 9 

Coordinate 

environmental 

management 
events within district 

Four events per 
year 

LED OBJ 

9 IND 1 

Quarterly 

reports 


Capacity building 
and awareness 

on environmental 

issues 



7 

1 


2 


3 


4 


4 

Director: Land. 

Human Settlement 

and Economic 
Deve lopment 

Review 

Environmental 

Management 

Strategy 

Adopt EMS 

LED OBJ 

9 IND 2 

Annual 

Report 


En vi ron mental 
management 
strategy 



1 

Plan 


Situational 

Analysis 


Draft 


Final 


1 

Director: Land. 

Human Settlement 

and Economic 
Development 

utilisation of 

renewable and non- 
renewable 

resources 

Number of 
projects 
implemented 

LED OBJ 

9 IND 3 

Quarterly 


Renewable 

resource 



4 

1 


2 


3 


4 


4 

Director: Land. 

Human Settlement 

and Economic 
Development 
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KPA; Municipal Transformation and Organizational Development KPA Weight 25% 


Priority Area 

IDPO'bjedive 

Objective 

Code 

strategy 

Indicator 

Indicator 

Code 

Measureme 

nt Source 

and 

Weight 

Activity /Project 

Budget 

Vote No. 

Baseline 

Q1 

Deliverable 

target 

Q1 

Financial 

target 

02 

Deliverable 

target 

Q2 

Financial 

target 

Q3 

Deliverable 

target 

Q3 

Financial 

target 

Q4 

Deliverable 

target 

04 

Financial 

target 

Annual 

Target 

Custodian 

Legislative 

compliance 

Toensure 
compliance with 
applicable 
legislation, 
regulations, 
policies and 
procedures on an 
ongoing basis 

MTI0BJ1 

Monitoring and review 

of current sefvice level 

agreements 

Level 

Agreements 

Register 

MTIOBJ 

1IND1 

Quarterly 

reports 





nil 

Quarterly 

report 


Quarterly 

report 


Quarterly 

report 


Quarterly 

report 


SM 

register 

Municipal 

Manager 

Facilitate and 

coordinate 

development of 
municipal by-laws 

Approved by-laws 
register 

MTIOBJ 

1IND2 

Quarterly 

reports 


By-law 

ewnforcement 

plan for LMs 

mm 


nil 

Quarterly 

report 


Quarterly 

report 


Quarterly 

report 


Quarterly 

report 


By-laws 

register 

Municipal 

Manager 

Implementation and 
enforcement of all by- 
laws 

Reduction of by- 
law 

infringements 

MTIOBJ 

1IND3 

Quarterly 

reports 





nil 

Quarterly 

report 


Quarterly 

report 


Quarterly 

report 


Quarterly 

report 


Fraud 

prevention 

report 

All Directors 

Development and 
review of integrated 
development plan 

Adopted 

Integrated 

Development 

Plan 

MTIOBJ 

1IND4 

Council 

resolution - 

annually 


Integrated 

development 

planning 

13420{H} 

220 

00/10 IDP 

IDP Process 

Plan 

50000 

Situational 

Analysis 

Report 

100 000 

Draft IDP 

500000 

Final IDP 

1342 000 

10/11 IDP 

review 

Strategic Manager 

Development of the 
Budget 

Adopted Budget 

MTIOBJ 

1IND5 

Council 

Resolution - 

annually 


Budget reforms 

mm 


09/10 Budget 

Quarterly 

report 


Quarterly 

report 


Quarterly 

report 


Quarterly 

report 


10/11 

Budget 

Chief Financial 

Officer 

Operationalise 

Performance 

Management System 

Performance 

assessment 

reports 

MTIOBJ 

1IND6 

Quarterly 

reports 


Performance 

management 

system 

750 (M 

227 

PM 

Frameworl(& 

Scorecards 

1st Quarter 

Assessment 

Report 

10000 

2nd Quarter 

Assessment 

report 

50000 

3rd Quarter 

Assessmen 

t report 

300000 

4th Quarter 

Assessment 

report 

750000 

4 reports 

Strategic Manager 

Cascading of PMS to 
levels below Section 

57 Managers through 

Ms and PPs 

Consolidated 

Departmental 

AAsand PPs 

reports 

MTIOBJ 

1IND7 

Quarterly 

reports 


AasandPPs 

capacity 

building 

initiatives 

120000 


nil 

Terms of 

Reference 

nil 

Approval of 
Specificatio 

ns 

nil 

Appointme 

ntof 

Sei^ice 

Provider 

nil 

Draft 

reviewed 

PMS 

70% of 

appointme 
nt amount 

Policy 

developme 

ntand 

implement 

Director: 

Corporate 

Senrices 
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Coordinate 

performance 
reporting, monitoring 
and review 

Audited 

performance 

reports 

MTI OBJ 

1 IND8 

Quarterly 

reports 





09/10 

Performance 

reports 

1 


2 


3 


4 


4 reports 
per annum 

Municipal 

Manager 

Performance 
panel review 

MTI OBJ 

1 IND9 

Bi-annual 

reports 





2 reports per 

annum 



1 




2 


2 reports 
per annum 

Municipal 

Manager 

Drafting of Annual 
Financial Statements 

Adopted 

consolidated 

Financial 

MTI OBJ 

1 IND 10 

Council 

resolution - 
annually 


Annual financial 

statements 

110000 


1 

Quarterly 

report 


Quarterly 

report 


Quarterly 

report 


Quarterly 

report 


1 

Chief Financial 

Officer 

Development of the 
annual report 

Adopted annual 
report 

MTI OBJ 

1 IND 11 

Council 

resolution - 
annually 


Coordinate 
development of 
annual report 



08/09 annual 

report 

Process 

Plan 


Draft Annual 

report 


Final 

annual 

report 




09/10 

annual 

report 

Strategic Manager 

Compliance with code 

of conduct for 

councillors 

Reports to 
council 

MTI OBJ 

1 IND 12 

Quarterly 

reports 





09/10 report 

1 


2 


3 


4 


4 per 

annum 

Strategic Manager 

Strategic 

Planning 

To ensure that 
the spatial 
development 
framework serves 

as an effective 
spatial 

management tool 
to integrate and 
inform all 
department 
programs by 
2014 

MTI OBJ 2 

Alignment of the 
National, Provincial. 

District and local 
spatial development 
frameworks (SDF) 

SDF compliance 
report 

MTI OBJ 

2 IND 1 

Bi-annual 

reports 





09/10 SDF 



1 




2 


2 

complianc 
e report per 

annum 

Strategic Manager 

Coordinate 
development of all 
sector plans, 
strategies and policies 

Status quo sector 
plan report 

MTI OBJ 

2 IND 2 

Sector plan 
report - 
Quarterly 





09/10 IDP 
sector plan 
chapter 

1 


2 


3 


4 


4 sector 
plan reports 
per annum 

Strategic Manager 

Coordinate inter 
district planning 
partnerships including 
the city region 
approach with BCM 
becoming a Metro 

No of 

partnerships 

formed 

MTI OBJ 

2 IND 3 

Quarterly 

reports 





nil 







1 


1 

Strategic Manager 

Record 

management 

To achieve 

centralisation of 
records keeping 
and improved 
record 

management 
processes and 
procedures by 
2012 

MTI OBJ 3 

Reviewing of the File 
Plan 

Approved File 
Plan 

MTI OBJ 

3IND1 

Quarterly 

Report 


Records 

management 

capacity 

building 

initiatives 

120 000 


File Plan 

Review file 
plan 

implementat 

ion 

nil 

Review 

report 

developed 

nil 

Draft 

Review 

proposals 

submitted 

to Archivist 

nil 

Approval 


Approved 

reviewed 

File Plan 

Director: 

Corporate 

Services 

Documentum and 
align it to other 
systems according to 
prioritised phase 
approach 

Report on status 
of usage by 
departments 

MTI OBJ 

3 IND2 

Quarterly 


Documentum 

1 500 000 


Dormant 

Documentum 

Electronic 

document 

usage 

20% 

T raining of 
approvers 

20% 

System 

implement 

ation 


T raining 
and Support 


Procurem 

ent 

(Status 

quo 

report) 

Director: 

Corporate 

Services 

Risk 

management 

T o have an 
enterprise wide 
risk management 
by 2011 

MTI OBJ 4 

Develop a fraud 
prevention plan 

Adopted fraud 
prevention plan 

MTI OBJ 

4IND1 

Council 

resol ution- 

Annually 


Fraud 

prevention 

strategy 

300 000 


Draft fraud 
prevention 
plan 





Draft 


Final 


Adopted 

fraud 

prevention 

plan 

Strategic Manager 

Reduction of risk 
impact 

Implemented 
risk management 
strategy 

MTI OBJ 

4 IND 2 

Quarterly 

reports 


Risk 

management 
strategy review 

50 000 


Risk 

management 

strategy 

Quarterly 

report 


Quarterly 

report 


Quarterly 

report 


Quarterly 

report 


100% 

implement 

ation 

All HoDs 

Staff 

development 

To ensure a 

stable 

institutional 

environment 

MTI OBJ 5 

Implementation of staff 
retention strategy 

Implementation 

Plan 

MTI OBJ 

5IND1 

Annual report 


Staff retention 

strategy 

100 000 


Bid report 
complete 

Quarterly 

report 


Quarterly 

report 


Quarterly 

report 


Quarterly 

report 


Implement 

ation 

LTi rector: 

Corporate 

Senrices 

Develop Skills 
Development Plan 

An 

Implementation 
Plan that is in line 

with LGSETA 

MTI OBJ 

5IND2 

Quarterly 

reports 





WSP 

Quarterly 

report 


Quarterly 

report 


Quarterly 

report 


Quarterly 

report 


Submission 

of WSP, 
Implement 
ation and 

Director: 

Corporate 

Services 

Implement District 
HRD Strategy 

Training in line 
with the District 

MTI OBJ 

5 IND 3 

Quarterly 

reports 





0% 

Quarterly 

report 


Quarterly 

report 


Quarterly 

report 


Quarterly 

report 


10% 

Director: 

Corporate 

Evaluation of 
employee jobs 

% Graded 
positions with 
TASK grades 

MTI OBJ 

5IND4 

Quarterly 

reports 


Job description 
training 
initiatives 

30 000 


20% 

30% 


50% 


75% 


100% 


100% 

Director: 

Corporate 

Services 

Implementation of 
Capacity building 
programmes and 
conducting training & 
development 

T raining done in 
line with the WSP 

MTI OBJ 

5 IND 5 

Quarterly 

Report 





100% (WSP 
submitted to 
LGSETA) 

Quarterly 

report 


Quarterly 

report 


Quarterly 

report 


Quarterly 

report 


Training in 
line with 

WSP 

Director: 

Corporate 

Services 


105 


Institutional 

readiness 

To ensure ADM 
fully exercises its 
assigned powers 
and functions 

MTI OBJ 6 

Conduct assessment 

of performance of 
district powers and 
functions 

Assessment 

report 

MTI OBJ 

6IND1 

Annual 

report 





Devolved 
powers and 
functions 

Quarterly 

report 


Quarterly 

report 


Quarterly 

report 


Quarterly 

report 


Assessmen 
t report 

Municipal 

Manager 

Conduct an in-depth 
assessment of the 
impact of Buffacio City 
Metro status 

Assessment 

report 

MTI OBJ 

6IND2 

Bi-annual 

report 





Established 

facilitation 

committee 

Quarterly 

report 


Quarterly 

report 


Quarterly 

report 


Quarterly 

report 


Assessmen 
t report 

Municipal 

Manager 

Enterprise 
wide business 
continuity 

To ensure ADM 
security in the 
event of disaster 

by having an 
enterprise wide 
business 
continuity and 
disaster recovery 
plan by 2012 

MTI OBJ 7 

Develop an enterprise 
wide business 
continuity plan 
(disaster recovery 
plan) 

Adopted 
enterprise wide 
business 
continuity plan 

MTI OBJ 

7IND1 

Council 
adoption - 
annually 





nil 





Draft 


Final 


Adopted 

plan 

Strategic Manager 


Establish an 
appropriate site for 
recovery 

Identified site 

MTI OBJ 

7IND2 

Quarterly 

reports 


Recovery site 

140000 


nil 







1 


Identified 

site 

Director: 

Corporate 

Senrices 

Supply Chain 
Management 
(SCM) 

To ensure 

creation of 

enhanced 
opportunities for 
Historically 
Disadvantaged 

MTI OBJ 8 

Review SCM policy 

reviewed SCM 
policy 

MTI OBJ 

8IND1 

Council 

Adoption 


SCM Strategy 

300000 


SCM Policy 





Draft 


Final 


reviewed 

policy 

Chief Financial 

Officer 

Empowerment of HDIs 

%HDI 

Appointments 

MTI OBJ 

8IND2 

Quarterly 

SCM 

Reports 





80% 







80% 


80% 

Chief Financial 

Officer 

Support to 
local 

municipalities 

To achieve an 
enabling 
environment for 

rendering 
support to local 
municipalities 
within the district 

and become a 

service orientated 

institution 

MTI OBJ 9 

Establish a multi- 
jurisdictional service 
to local municipalities 

Developed 

concept 

document 

MTI OBJ 

9IND1 

Quarterly 

reports 





nil 





Draft 


Final 


Approved 

Concept 

document 

Strategic Manager 

Establishment of the 

shared service offering 
to local municipalities 
(LMs) 

Signed LMs 
service level 
agreements 

MTI OBJ 

9IND2 

MSU 

quarterly 

reports 


Shared services 

100000 


nil 

2 


4 


6 


8 


8 LMs 

Strategic Manager 

Review satellite model 
to encompass shared 
services through 

service level 
agreements 

Reviewed 

satellite model 

MTI OBJ 

9IND3 

Quarterly 

reports 





Established 

satellite 

offices 

Quarterly 

report 


Quarterly 

report 


Quarterly 

report 


Quarterly 

report 


Approved 

satellite 

model 

Strategic Manager 

Facilitate 
development and 
support of LUMS in 
local municipalities 

Use 

Management 
Plans for Local 
Municipalities 

MTI OBJ 

9IND4 

Quarterly 

reports 





nil 





Drafts 


3 


3 Approved 
Land Use 
Manageme 
nt plans 

Strategic Manager 

Procurement 

To meet the HDI 
targets set for 
capital and non- 
capital projects 
as per SCM 
policy 

MTI OBJ 

10 

Focus on capital 
projects exceeding R1 
million 

% Capital 
projects 

exceeding R1m 

MTI OBJ 

10IND1 

Quarterly 

report 





50% 

Quarterly 

report 


Quarterly 

report 


Quarterly 

report 


Quarterly 

report 


50% 

All HoDs 

Focus on capital 
projects less than R1 
million 

% Capital 
projects less than 
R1m 

MTI OBJ 

10IND2 

Quarterly 

report 





65% 

Quarterly 

report 


Quarterly 

report 


Quarterly 

report 


Quarterly 

report 


65% 

All HoDs 

Focus on non-capital 
projects 

% Non-capital 
projects 

MTI OBJ 

10IND3 

Quarterly 

report 





55% 

Quarterly 

report 


Quarterly 

report 


Quarterly 

report 


Quarterly 

report 


55% 

All HoDs 
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ANNUAL BUDGETS AND SERVICE DELIVERY AGREEMENTS 


BUDGET - MUNICIPAL ENTITY 


ENTITIES 

ADJUSTMENTS 

BUDGET 

2009/10 

BUDGET 

2010/11 

BUDGET 

2011/12 

BUDGET 

2012/13 

ADM’S Development Agency 

Revenue 





Municipality® Contribution: Operating 

Other Contribution: 

8 000 000 

10 000 000 

1 1 250 000 

13 250 000 

I DC Grant 

815 332 

1 180 426 

4 500 000 

4 500 000 

Thrid party Grant 

12 475 418 

14 302 354 

4 878 833 

1 500 000 

NDPG Technical grant 

6 615 587 

4 685 037 

1 230 000 

- 

NDPG Capital grant 

7 206 259 

86 314 071 

96 584 000 

44 000 000 

Sundry Income 

1 169 202 

2 231 923 

1 019 191 

399 034 

Funded from reserves 

2 494 086 

3 042 683 

1 490 802 

30 605 

Total Revenue 

38 775 884 

121 756 493 

120 952 825 

63 679 639 

Total Expenditure 

-38 774 359 

-121 765 692 

-121 172 220 

-63 250 319 

Surplus 

1 525 

-9198 

-219 395 

429 321 
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DC12 Amathole - Supporting Table SA33 Contracts having future budgetary implications 


Description 

Ref 

Preced 

ing 

Years 

Current 

Year 

2009/10 

2010/11 Medium Term Revenue & 
Expenditure Framework 

Forec 

ast 

2013/ 

14 

Forecast 

2014/15 

Forecast 

2015/16 

Forecast 

2016/17 

Forecast 

2017/18 

Forecast 

2018/19 

Forecast 

2019/20 

Total Contract 
Value 

R thousand 

1,3 

Total 

Original 

Budget 

Budget 

Year 

2010/11 

Budget 

Year 

+1 

2011/1 

2 

Budget 

Year 

+2 

2012/1 

3 

Estim 

ate 

Estimate 

Estimate 

Estimate 

Estimate 

Estimate 

Estimate 

Estimate 

Parent Municipality: 

2 














Total Operating Revenue 
Implication 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Expenditure Obliqation By 

Contract 

2 














Indwe Financial Services 


100 

50 

50 

50 









250 

Total Operating Expenditure 
Implication 

2 

100 

50 

50 

50 

- 

- 

- 

- 

- 

- 

- 

- 

250 

Total Capital Expenditure 
Implication 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Parent Expenditure 
Implication 


100 

50 

50 

50 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

250 

Entities: 

Revenue Obliqation By 

Contract 

2 














N/A 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

Total Operating Revenue 
Implication 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Expenditure Obliqation Bv 

Contract 

2 














N/A 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

Total Operating Expenditure 
Implication 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Capital Expture Obliqation By 

Contract 

2 














N/A 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

Total Capital Expenditure 
Implication 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Entity Expenditure 
Implication 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 
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IDP STRATEGIC OBJECTIVES 


DC12 Amathole - Supporting Table SA4 Reconciliation of IDP strategic objectives and budget (revenue) 


Strategic Objective 

Goal 

Ref 

2006/7 

2007/8 

2008/9 

Current Year 2009/10 

2010/11 Medium Term Revenue & 

Expenditure Framework 

R thousand 


Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 

2010/11 

Budget Year 

♦1 2011/12 

Budget Year 

♦2 2012/13 

Ensure Sound Management Of 

Finances/Assets 

Budget Compiance 


12137 

2 319 

2149 

11 745 

- 

11 745 

61877 

52 242 

55 977 

Ensure Seeamlined And 

EidentScm 

12 


1 

- 

- 

1 316 

- 

1 316 

- 

- 

- 

Technical Support To Counci 

lfiljne\'MiAdm Rules 

70% 


15 420 

17 294 

21 232 

8 039 

- 

8 039 

52 910 

57 817 

61939 

Create Safe/iealtfiy Work 

Environment WShin Adm 

10 


1 204 

3 652 

289 

4 778 

- 

4 778 

146 

156 

165 

Ensure ESgabte Residents 
Have Access To Safe/Legal 

Waste Services 

Adopt Iwmp 





5 011 


5011 

7 706 

8183 

8 666 

kitegraced Pubic Transport 
System 

15 


5 547 

39 

7 

- 

- 

- 

92 

98 

104 

Provide Adequate Potable 

Water 

3 


126 478 

154 026 

200184 

309 518 

- 

309 518 

193 786 

201 812 

205 391 

Provide Adequate Sanitation 

ToAl 

504477 


- 

43 612 

45 576 

36 443 

- 

36 443 

68 405 

72 646 

76 932 

Provide kitegrated Municipal 

i^al»i Services 

36 


4 905 

151 

5 975 

5839 

- 

5 839 

53 590 

55 213 

62188 

ConrtHJie To Disaster Risk 

Reduction 

Reports 


5146 

3144 

7 908 

5 302 

- 

5 302 

184 

195 

207 

Enhance 

Proviskxi/Standardizaton Of 

Fire Services 

35 


6856 

1463 

14 833 

9 688 


9688 

2 367 

2 514 

2 662 

Provide Comprehensive Food 
Conkol Program 

50% 


18 266 

10 975 

23 514 

22 396 

- 

22 396 

384 

408 

432 

Comprehensive Management 
Of Heritage Resources 

6 


11047 

4 407 

11072 

15 681 

~ 

15 681 

38 262 

36 037 

51099 

Strenghien Good 
Govemance/Accountibity ki 
Prinwry Hea»i Care 

28 


9 379 

7 913 

7 824 

15 696 

(692) 

15 005 

18 847 

17 411 

18438 

Faalitate Development Of 

Sustamabte/Viabte Settlements 

3 


■ 

■ 

■ 

6 073 

■ 

6 073 

42 859 

36113 

38 391 

Quaity Assurance On titemal 

Coneols/Govemance 

Adopt Audit Report 


167 505 

226 936 

266 646 

116 791 

- 

116 791 

26 640 

14 375 

15432 

Efccave/Eioent Advice To 

Sec 79 CommiBees 

12 


4 

9 

26 

4 735 

- 

4 735 

78 229 

90 765 

96 542 

Sound titergoverment 

Relafions System 

40 


30 

455 

1 172 

5 818 

- 

5 818 

286 

303 

321 

Ensure Strategic Development 
Planning ki Line WiBi 

Legislaion 

11 


2 

3 337 

8 

642 


642 

56 600 

102 664 

112 527 

Sound I Governance 

14 


98 

10 

167 

3 911 

- 

3 911 

1243 

1320 

1 398 

Building Lm Capacity To 

Perfcrm Funoions/Exercise 

Powers 

7 


1835 

7 

1 343 

2 280 


2280 

807 

850 

1 064 

Ensure Viable And 

Sustainable Water Assets 

115 


63 979 i 

101 837 

26 608 

55 780 

63 692 

119 472 

501 305 i 

522 675 

613168 

Total Revenue (excluding capital transfers and contributi 

1 

449 838 1 

581 585 

636 535 

647 484 

63 000 i 

710 484 

1 206 525 

1 273 797 

1423 041 
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DC12 Amattiole- Supporting Table SA5 Reconciliation of IDPstrategicoblectivesand budget (operating expenditure) 


Strategic Objective 

GmI 

Ref 

200677 

200778 

200879 

Current Year 2069710 

2010711 Medium Term Revenue 4 

Enpenditure Framework 



Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Budget Year ; 

: Budget Year 

Budget Year 

R tihouaand 



Outcome ! 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2010711 

+1 2011712 

+2 2012713 

Ensure Sound Maiagenvent Ctf 

Final cea/Assets 

Budget Compirance 


19 297 

21649 

28 467 

32 941 

50 

32 992 

53 076 

44 773 

48 238 

Ensure StreafrJined And 

12 


1464 

{49) 

1 

3845 

5 

3850 

7 428 

5 713 

6158 

Etldent Scm 












Technical Support To Council 

ki Line With Adim Rules 

70^ 


18 636 

37 018 

42 389 

23131 

{570) 

22 56t 

34 545 

37 696 

40 317 

Ctealfi Saife/Healthy ^Vork 

Environment Within Adm 

10 


9 806 

14 620 

12 175 

13 96t 

1704 

15 665 

17 011 

18 670 

20 086 

Ensure Sigatsle Residents 
Halve Access To SafeiTLegal 

Waste Services 

.Adopt hwmp 


- 

168 

0 

4170 

{1533) 

2 667 

7 706 

8183 

8666 

hlegrated Public Transport 
System 

15 


4 829 

4 916 

4 372 

6793 

{5) 

6 788 

7 443 

7 870 

8 497 

Provide Adequate Potable 

Water 

3 


136 335 

154 836 

2119 001 

309 251 

{13 967) 

295 285 

346 041 

373 640 

401 609 

Provide Adequate Sanitation 

To All 

504477 


- 

23 278 

49145 

62 075 

9176 

71 251 

75 766 

81897 

87 257 

Provide Integrated Municipal 

Health Services 

36 


4 852 

4 120 

5 374 

3 832 

30 

3 862 

6 682 

1743 

5064 

Contribute To Dis^ter Risk 

Reports 


4 347 

5 095 

11003 

3292 

6 

3 298 

5 953 

6045 

6 467 

Reduction 












Enhance 

35 


5 910 

7 491 

11 123 

12 029 

_ 

12 029 

15 473 

14 644 

15 751 

Provision/Standafdizaiion Of 












Fire Services 












Provide Connprehetisive Food 
Control Program 



15 960 

16 103 

18 074 

26 419 

“ 

26 419 

26 704 

28 698 

30 581 

Comprehensive Management 
Csl Heritage Resources 

6 


13 387 

15 803 

18 344 

10 431 

{47) 

10 384 

34 486 

25 574 

27 331 

Strenghten Good 
Govemance/Accountibility ki 
Primary Health Care 

26 


9 379 

7 793 

7 778 

12 582 

{384) 

12 198 

16 587 

17 411 

18 438 

Facilitate Development Cf 

Sustanable/Viable Settlements 

3 



“ 

0 

6 549 

{55) 

6494 

21 128 

10 ^1 

11730 

Quality Assurance On btemal 

Contrds/Govemance 

Adopt Audit Report 


11360 

11073 

11834 

8803 

965 

9 773 

26 635 

14 370 

15 427 

Eflective/Effident Advice To 

12 


65 634 

8 072 

63 390 

13 877 

(130) 

13 747 

71878 

85 292 

90 648 

Sec 79 Committees 












Sound kitergoverment 

Relations System 

40 


13 386 

16 218 

17 950 

16 958 

{4) 

16 954 

27 978 

35 291 

37 857 

Ensure Strategic Development 
Planning! ki Line With 

Legislation 

11 


1410 

4 963 

1272 

1874 

- 

1874 

8 761 

3 064 

3 299 

Sound 1 Governance 

14 


7 473 

15 179 

9 498 

10 863 


10 578 

18 539 

19 592 

20 899 

Building Lm Capacity To 

PeHbmii Functions/Exerdse 

Pov/ers 

7 


5256 

4 786 

6^ 

6 676 

{56) 

6 620 

7 542 

7549 

8 291 

Ensure Viable And 

115 


60 085 

105 420 

30 832 

50 522 

{41 491) 

9 031 

45 027 

55 719 

82 338 

Sustainable Water .Assets 














1 

408 810 

478 552 

568 267 

640 879 

{46 559) 

594 320 

882 389 

904 325 

974 921 
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DC12 Amathiole - Supporting Table SAfi Reconciliation of IDP strategic objective ^n-d budget (capital expend itoire) 


strategic Objective 

Goal 

Goal 

Code 

Ref 

260617 

2fl07i8 

2flfl8i9 

Current Year 2009718 

aOiWtl Medium Term Revenue & 

Expenditure Framework 

R thousand 




Audited 

Outcome 

Audited 

i Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

B udget Year 

2010711 

: Budget Year 

+1 2011712 

Budget Year 

+2 2012713 

Ensure Scund Management Of 

Final ces/Assets 

Budget Compliance 

H 


1631 

693 

424 

30 

191 

22t 

1 167 

1537 

1349 

Ensure Streanfined And 

EJident Sam 

12 

H 


47 

- 

- 

12 

15 

27 

206 

219 

232 

Technical Support To Council 

ki Line With Adm Rules 

70% 

H 


2 553 

10 323 

153 

2 

51 

52 

812 

862 

913 

Creae Safe/^Heathy Worfc 

Environment Wiin Adm 

10 

H 


74 

88 

248 

42 

87 

129 

690 

744 

788 

kitegrated Public Transport 
System 

fS 

H 


310 

27 

3 

9 

5 

14 

550 

584 

618 

Provide Adequate Potable 

Waer 

s 

H 


2983 

12168 

1090 

778 

56 

834 

51337 

37 578 

40 060 

Provide Adequate Sanitation 

To All 

504477 

H 


- 

- 

- 

- 

50 

50 

2 610 

21 

22 

Provide litegraed Munidpa 

Heath Services 

36 

H 


7 

- 

18 

52 

- 

52 

212 

212 

225 

Contribute To Is^ter Risk 

Reduction 

Reports 

H 


349 

168 

418 

235 

{36} 

199 

- 

552 

585 

Enhance 

Provision/Standardization Of 

Fire Services 

35 

H 


1276 

12 

906 

20 

- 

20 

56 

4 520 

4 787 

Provide Corrprehensive Food 
Control Program 

50% 

H 


5 

508 

1 190 

1579 

55 

1634 

1445 

1917 

2 030 

Co:mprehensive Management 
Of Heritage Resources 

6 

H 


3806 

{4 755) 

- 

- 

47 

47 

25 457 

35 575 

50 311 

•Strenghten Good 
Govemance/Accoundbility li 
Primary Heath Care 

20 

H 


- 

- 

- 

3115 

{308) 

2 807 

2260 

- 

- 

Fadlitate Development Of 

•SustanableAifable -Setljerriente 

3 

H 





2 

55 

57 

50 

110 

117 

Quaity Assurance On Interna 

Contrds/Goveniance 

Adopt Audit Report 

H 


23 

1 

- 

- 

191 

191 

5 

5 

6 

Eflective/Effident Advice To 

•Sec 79 Committees 

12 

H 


184 

39 

434 

- 

130 

130 

164 

69 

73 

Sound Intergoverment 

Relations System 

40 

H 


109 

473 

177 

93 

4 

97 

504 

737 

781 

Ensure Strategic Itevelopment 
Planning li Line '^^ith 

Legislation 

11 

H 


3 

- 

- 

3 

- 

8 

30 

201 

213 

Sound 1 Governance 

t4 

H 


1344 

2 673 

757 

600 

285 

885 

1425 

1513 

1603 

Building Lm Capadty To 

Perform Functions/Exerdse 

Povters 

7 

H 


44 

11 

49 

5 

56 

61 

344 

195 

207 

Ensure Viable And 

Sustanable Water .Assets 

115 

H 


141 

140 

252 

26 

63 

89 

234 814 

282 320 

343 203 




I 

14 888 

22 574 

6119 

6 605 

995 

7 600 

324 136 

369 472 

448120 
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CAPITAL EXPENDITURE DETAILS 


DC12 Amathole - Supporting Table SA36 Detailed capital 
budget ^ 


Municipal Vote/Capital project 

R thousand 

Ref 

5 

Program/Project 

description 

Project 

number 

DP Goal 
code 3. 

Asset Class 4. 

Parent municipality: 






List all capital projects grouped by Municipal Vote 





Examples 






Computers - 

05 - Council General (Including Speaker) 


Internally Funded Capex 

Various 

H 

Hardware/Equipmen t 






Computers - 

05 - Council General (Including Speaker) 


Internally Funded Capex 

Various 

H 

Hardware/Equipmen t 






Computers - 

05 - Council General (Including Speaker) 


Internally Funded Capex 

Various 

H 

Hardware/Equipmen t 






Computers - 

05 - Council General (Including Speaker) 


Internally Funded Capex 

Various 

H 

Hardware/Equipmen t 






Computers - 

05 - Council General (Including Speaker) 


Internally Funded Capex 

Various 

H 

Hardware/Equipmen t 






Computers - 

05 - Council General (Including Speaker) 


Internally Funded Capex 

Various 

H 

Hardware/Equipmen t 






Computers - 

05 - Council General (Including Speaker) 


Internally Funded Capex 

Various 

H 

Hardware/Equipmen t 






Furniture And Other Office 

05 - Council General (Including Speaker) 


Internally Funded Capex 

Various 

H 

Equipment 






Furniture And Other Office 

05 - Council General (Including Speaker) 


Internally Funded Capex 

Various 

H 

Equipment 






Furniture And Other Office 

05 - Council General (Including Speaker) 


Internally Funded Capex 

Various 

H 

Equipment 






Furniture And Other Office 

05 - Council General (Including Speaker) 


Internally Funded Capex 

Various 

H 

Equipment 






Furniture And Other Office 

05 - Council General (Including Speaker) 


Internally Funded Capex 

Various 

H 

Equipment 






Furniture And Other Office 

05 - Council General (Including Speaker) 


Internally Funded Capex 

Various 

H 

Equipment 






Furniture And Other Office 

05 - Council General (Including Speaker) 


Internally Funded Capex 

Various 

H 

Equipment 

05 - Council General (Including Speaker) 


Internally Funded Capex 

Various 

H 

General Vehbles 

05 - Council General (Including Speaker) 


Internally Funded Capex 

Various 

H 

General Vehbles 

05 - Council General (Including Speaker) 


Internally Funded Capex 

Various 

H 

General Vehbbs 

05 - Council General (Including Speaker) 


Internally Funded Capex 

Various 

H 

General Vehbbs 

05 - Council General (Including Speaker) 


Internally Funded Capex 

Various 

H 

General Vehbbs 




Prior year outcomes 

2010/11 Medium Term Revenue & Expenditure 
Framework 

Project information 

Asset Sub-Class 4. 

Total Project 
Estimate 

Audited 

Outcome 

2008/9 

Current Year 
2009/10 Full 
Year Forecast 

Budget Year 
2010/11 

Budget Year 
+1 2011/12 

Budget 
Year +2 
2012/13 

Ward 

location 

New or 

renewa 

1 

Examples 









Computers - 
HardwareEquipmen t 

230 


130 

100 



Various 

New 

Computers - 
Hardware/Equipmen t 

185 

_ 

_ 

58 

62 

65 

Various 

New 

Computers - 
HardwareEquipmen t 

166 

97 

5 

20 

21 

22 

Various 

New 

Computers - 
HardwareEquipmen t 

214 

51 

_ 

51 

54 

57 

Various 

New 

Computers - 
HardwareEquipmen t 

_ 

_ 

_ 

_ 

_ 

_ 

Various 

Renew 

Computers - 
HardwareEquipmen t 

4 


4 




Various 

Renew 

Computers - 









HardwareEquipmen t 
Furniture And Other Offbe 

135 

8 


40 

42 

45 

Various 

Renew 

Equipment 

38 

9 

- 

9 

10 

10 

Various 

New 

Furniture And Other Offbe 









Equipment 

49 

- 

7 

13 

14 

15 

Various 

New 

Furniture And Other Offbe 









Equipment 

299 

51 

15 

73 

78 

82 

Various 

New 

Furniture And Other Offbe 









Equipment 

- 

- 

- 

- 

- 

- 

Various 

New 

Furniture And Other Offbe 









Equipment 

17 

4 

- 

4 

5 

5 

Various 

Renew 

Furniture And Other Offbe 









Equipment 

333 

22 

57 

80 

85 

90 

Various 

Renew 

Furniture And Other Office 









Equipment 

136 

- 

9 

40 

42 

45 

Various 

Renew 

General Vehicles 

241 

241 

- 

- 

- 

- 

Various 

New 

General Vehicles 

- 

- 

- 

- 

- 

- 

Various 

New 

General Vehicles 

989 

- 

- 

180 

393 

416 

Various 

New 

General Vehicles 

130 

130 

- 

- 

- 

- 

Various 

New 

General Vehicles 

- 

- 

- 

- 

- 

- 

Various 

Renew 
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05 - Council General (Including Speaker) 


Internally Funded Capex 

Various 

H 

General Vehbles 

05 - Council General (Including Speaker) 


Internally Funded Capex 

Various 

H 

General Vehicles 

05 - Council General (Including Speaker) 


Internally Funded Capex 

Various 

H 

Other Buildings 

05 - Council General (Including Speaker) 


Internally Funded Capex 

Various 

H 

Other Buildings 

05 - Council General (Including Speaker) 


Internally Funded Capex 

Various 

H 

Other Buildings 

05 - Council General (Including Speaker) 


Internally Funded Capex 

Various 

H 

Other Buildings 

05 - Council General (Including Speaker) 


Internally Funded Capex 

Various 

H 

Other Buildings 

05 - Council General (Including Speaker) 


Internally Funded Capex 

Various 

H 

Other Buildings 

05 - Council General (Including Speaker) 


Internally Funded Capex 

Various 

H 

Plant & Equipment 

05 - Council General (Including Speaker) 


Internally Funded Capex 

Various 

H 

Plant & Equipment 

05 - Council General (Including Speaker) 


Internally Funded Capex 

Various 

H 

Plant & Equipment 

05 - Council General (Including Speaker) 


Internally Funded Capex 

Various 

H 

Plant & Equipment 

05 - Council General (Including Speaker) 


Internally Funded Capex 

Various 

H 

Plant & Equipment 

05 - Council General (Including Speaker) 


Internally Funded Capex 

Various 

H 

Plant & Equipment 
Computers - 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

Hardware/Equipmen t 
Computers - 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

Hardware/Equipmen t 
Computers - 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

Hardware/Equipmen t 
Computers - 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

Hardware/Equipmen t 
Computers - 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

Hardware/Equipmen t 
Computers - 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

Hardware/Equipmen t 
Computers - 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

Hardware/Equipmen t 
Computers - 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

Hardware/Equipmen t 
Computers - 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

Hardware/Equipmen t 
Computers - 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

Hardware/Equipmen t 
Computers - 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

Hardware/Equipmen t 
Computers - 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

Hardware/Equipmen t 
Computers - 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

Hardware/Equipmen t 
Computers - 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

Hardware/Equipmen t 
Furniture And Other Office 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

Equipment 

Furniture And Other Office 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

Equipment 

Furniture And Other Office 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

Equipment 

Furniture And Other Office 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

Equipment 

Furniture And Other Office 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

Equipment 


General Vehicles 

- 

- 

- 

- 

- 

- 

Various 

Renew 

General Vehicles 

- 

- 

- 

- 

- 

- 

Various 

Renew 

Other Buildings 

- 

- 

- 

- 

- 

- 

Various 

New 

Other Buildings 

- 

- 

- 

- 

- 

- 

Various 

New 

Other Buildings 

- 

- 

- 

- 

- 

- 

Various 

New 

Other Buildings 

- 

- 

- 

- 

- 

- 

Various 

Renew 

Other Buildings 

- 

- 

- 

- 

- 

- 

Various 

Renew 

Other Buildings 

- 

- 

- 

- 

- 

- 

Various 

Renew 

Plant & Equipment 

- 

- 

- 

- 

- 

- 

Various 

New 

Plants, Equipment 

- 

- 

- 

- 

- 

- 

Various 

New 

Plants Equipment 

- 

- 

- 

- 

- 

- 

Various 

New 

Plants Equipment 

- 

- 

- 

- 

- 

- 

Various 

Renew 

Plants Equipment 

- 

- 

- 

- 

- 

- 

Various 

Renew 

Plants Equipment 

- 

- 

- 

- 

- 

- 

Various 

Renew 

Computers - 
HardwareEquIpmen t 

_ 

_ 

_ 

_ 

_ 

_ 

Various 

New 

Computers - 
Hardware/Equipmen t 

_ 

_ 

_ 

_ 

_ 

_ 

Various 

New 

Computers - 
Hardware/Equipmen t 

130 

_ 

130 

_ 

_ 

_ 

Various 

New 

Computers - 
HardwareEquIpmen t 

21 

_ 

21 

_ 

_ 

_ 

Various 

New 

Computers - 
HardwareEquIpmen t 

_ 

_ 

_ 

_ 

_ 

_ 

Various 

New 

Computers - 
HardwareEquIpmen t 

_ 

_ 

_ 

_ 

_ 

_ 

Various 

New 

Computers - 
HardwareEquIpmen t 

2 982 

325 

490 

680 

722 

765 

Various 

New 

Computers - 
HardwareEquIpmen t 

_ 

_ 

_ 

_ 

_ 

_ 

Various 

Renew 

Computers - 
HardwareEquIpmen t 

_ 

_ 

_ 

_ 

_ 

_ 

Various 

Renew 

Computers - 
HardwareEquIpmen t 







Various 

Renew 

Computers - 
HardwareEquIpmen t 

_ 

_ 

_ 

_ 

_ 

_ 

Various 

Renew 

Computers - 
HardwareEquIpmen t 

103 

26 

56 

7 

7 

7 

Various 

Renew 

Computers - 
HardwareEquIpmen t 

_ 

_ 

_ 

_ 

_ 

_ 

Various 

Renew 

Computers - 









HardwareEquIpmen t 
Furniture And Other Office 

1495 

189 

350 

300 

319 

337 

Various 

Renew 

Equipment 

16 

- 

- 

5 

5 

6 

Various 

New 

Furniture And Other Office 









Equipment 

- 

- 

- 

- 

- 

- 

Various 

New 

Furniture And Other Office 









Equipment 

61 

- 

61 

- 

- 

- 

Various 

New 

Furniture And Other Office 









Equipment 

26 

- 

26 

- 

- 

- 

Various 

New 

Furniture And Other Office 









Equipment 

63 

9 

- 

17 

18 

19 

Various 

New 
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15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

Furniture And Other Office 
Equipment 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

Furniture And Other Office 
Equipment 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

Furniture And Other Office 
Equipment 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

Furniture And Other Office 
Equipment 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

Furniture And Other Office 
Equipment 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

Furniture And Other Office 
Equipment 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

Furniture And Other Office 
Equipment 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

Furniture And Other Office 
Equipment 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

Furniture And Other Office 
Equipment 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

General Vehicles 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

General Vehicles 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

General Vehicles 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

General Vehicles 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

General Vehicles 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

General Vehicles 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

General Vehicles 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

General Vehicles 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

General Vehicles 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

General Vehicles 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

General Vehicles 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

General Vehicles 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

General Vehicles 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

General Vehbles 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

Other 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

Other 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

Other 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

Other 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

Other 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

Other Buildings 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

Other Buildings 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

Other Buildings 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

Other Buildings 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

Other Buildings 


Furniture And Other Office 









Equipment 

- 

- 

- 

- 

- 

- 

Various 

New 

Furniture And Other Office 









Equipment 

800 

54 

45 

220 

234 

247 

Various 

New 

Furniture And Other Office 









Equipment 

- 

- 

- 

- 

- 

- 

Various 

Renew 

Furniture And Other Office 









Equipment 

- 

- 

- 

- 

- 

- 

Various 

Renew 

Furniture And Other Office 









Equipment 

- 

- 

- 

- 

- 

- 

Various 

Renew 

Furniture And Other Office 









Equipment 

- 

- 

- 

- 

- 

- 

Various 

Renew 

Furniture And Other Office 









Equipment 

19 

14 

5 

- 

- 

- 

Various 

Renew 

Furniture And Other Office 









Equipment 

102 

- 

8 

30 

32 

33 

Various 

Renew 

Furniture And Other Office 









Equipment 

97 

17 

- 

25 

27 

28 

Various 

Renew 

General Vehicles 

- 

- 

- 

- 

- 

- 

Various 

New 

General Vehicles 

- 

- 

- 

- 

- 

- 

Various 

New 

General Vehicles 

- 

- 

- 

- 

- 

- 

Various 

New 

General Vehicles 

- 

- 

- 

- 

- 

- 

Various 

New 

General Vehicles 

670 

- 

- 

320 

170 

180 

Various 

New 

General Vehicles 

350 

- 

- 

- 

170 

180 

Various 

New 

General Vehicles 

809 

172 

- 

200 

212 

225 

Various 

New 

General Vehicles 

- 

- 

- 

- 

- 

- 

Various 

Renew 

General Vehicles 

- 

- 

- 

- 

- 

- 

Various 

Renew 

General Vehicles 

- 

- 

- 

- 

- 

- 

Various 

Renew 

General Vehicles 

- 

- 

- 

- 

- 

- 

Various 

Renew 

General Vehicles 

- 

- 

- 

- 

- 

- 

Various 

Renew 

General Vehicles 

- 

- 

- 

- 

- 

- 

Various 

Renew 

General Vehicles 

- 

- 

- 

- 

- 

- 

Various 

Renew 

Other 

- 

- 

- 

- 

- 

- 

Various 

New 

Other 

- 

- 

- 

- 

- 

- 

Various 

New 

Other 

- 

- 

- 

- 

- 

- 

Various 

New 

Other 

- 

- 

- 

- 

- 

- 

Various 

New 

Other 

- 

- 

- 

- 

- 

- 

Various 

New 

Other Buildings 

- 

- 

- 

- 

- 

- 

Various 

New 

Other Buildings 

- 

- 

- 

- 

- 

- 

Various 

New 

Other Buildings 

- 

- 

- 

- 

- 

- 

Various 

New 

Other Buildings 

- 

- 

- 

- 

- 

- 

Various 

New 

Other Buildings 

- 

- 

- 

- 

- 

- 

Various 

New 
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15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

Other Buildings 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

Other Buildings 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

Other Buildings 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

Other Buildings 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

Other Buildings 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

Other Buildings 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

Other Buildings 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

Other Buildings 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

Other Buildings 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

Plant & Equipment 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

Plant & Equipment 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

Plant & Equipment 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

Plant & Equipment 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

Plant & Equipment 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

Plant & Equipment 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

Plant & Equipment 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

Plant & Equipment 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

Plant & Equipment 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

Plant & Equipment 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

Plant & Equipment 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

Plant & Equipment 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

Plant & Equipment 

15 - Municipal Manager 


Internally Funded Capex 

Various 

H 

Plant & Equipment 
Computers - 

20 - Corporate Services 


Internally Funded Capex 

Various 

H 

Hardware/Equipmen t 
Computers - 

20 - Corporate Services 


Internally Funded Capex 

Various 

H 

Hardware/Equipmen t 
Computers - 

20 - Corporate Services 


Internally Funded Capex 

Various 

H 

Hardware/Equipmen t 
Computers - 

20 - Corporate Services 


Internally Funded Capex 

Various 

H 

Hardware/Equipmen t 
Computers - 

20 - Corporate Services 


Internally Funded Capex 

Various 

H 

Hardware/Equipmen t 
Computers - 

20 - Corporate Services 


Internally Funded Capex 

Various 

H 

Hardware/Equipmen t 
Computers - 

20 - Corporate Services 


Internally Funded Capex 

Various 

H 

Hardware/Equipmen t 
Computers - 

20 - Corporate Services 


Internally Funded Capex 

Various 

H 

Hardware/Equipmen t 
Computers - 

20 - Corporate Services 


Internally Funded Capex 

Various 

H 

Hardware/Equipmen t 
Computers - 

20 - Corporate Services 


Internally Funded Capex 

Various 

H 

Hardware/Equipmen t 


Other Buildings 

- 

- 

- 

- 

- 

- 

Various 

New 

Other Buildings 

- 

- 

- 

- 

- 

- 

Various 

New 

Other Buildings 

- 

- 

- 

- 

- 

- 

Various 

Renew 

Other Buildings 

- 

- 

- 

- 

- 

- 

Various 

Renew 

Other Buildings 

- 

- 

- 

- 

- 

- 

Various 

Renew 

Other Buildings 

- 

- 

- 

- 

- 

- 

Various 

Renew 

Other Buildings 

- 

- 

- 

- 

- 

- 

Various 

Renew 

Other Buildings 

- 

- 

- 

- 

- 

- 

Various 

Renew 

Other Buildings 

- 

- 

- 

- 

- 

- 

Various 

Renew 

Plants, Equipment 

- 

- 

- 

- 

- 

- 

Various 

New 

Plants Equipment 

- 

- 

- 

- 

- 

- 

Various 

New 

Plants Equipment 

- 

- 

- 

- 

- 

- 

Various 

New 

Plants Equipment 

- 

- 

- 

- 

- 

- 

Various 

New 

Plants Equipment 

- 

- 

- 

- 

- 

- 

Various 

New 

Plants Equipment 

- 

- 

- 

- 

- 

- 

Various 

New 

Plants Equipment 

- 

- 

- 

- 

- 

- 

Various 

New 

Plants Equipment 

- 

- 

- 

- 

- 

- 

Various 

Renew 

Plants Equipment 

- 

- 

- 

- 

- 

- 

Various 

Renew 

Plants Equipment 

- 

- 

- 

- 

- 

- 

Various 

Renew 

Plants Equipment 

- 

- 

- 

- 

- 

- 

Various 

Renew 

Plants Equipment 

- 

- 

- 

- 

- 

- 

Various 

Renew 

Plants Equipment 

- 

- 

- 

- 

- 

- 

Various 

Renew 

Plants Equipment 

- 

- 

- 

- 

- 

- 

Various 

Renew 

Computers - 
HardwareEquipmen t 

461 

52 

12 

125 

132 

140 

Various 

New 

Computers - 
HardwareEquipmen t 

11 

11 

_ 

_ 

_ 

_ 

Various 

New 

Computers - 
HardwareEquipmen t 

_ 

_ 

_ 

_ 

_ 

_ 

Various 

New 

Computers - 
HardwareEquipmen t 

_ 

_ 

_ 

_ 

_ 

_ 

Various 

New 

Computers - 
HardwareEquipmen t 

_ 

_ 

_ 

_ 

_ 

_ 

Various 

New 

Computers - 
HardwareEquipmen t 

_ 

_ 

_ 

_ 

_ 

_ 

Various 

New 

Computers - 
HardwareEquipmen t 

306 

_ 

32 

86 

91 

97 

Various 

New 

Computers - 
HardwareEquipmen t 

116 

_ 

11 

33 

35 

37 

Various 

Renew 

Computers - 
HardwareEquipmen t 

9 

9 

_ 

_ 

_ 

_ 

Various 

Renew 

Computers - 
HardwareEquipmen t 

_ 

_ 

_ 

_ 

_ 

_ 

Various 

Renew 
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20 - Corporate Services 


Internally Funded Capex 

Various 

H 

Computers - 
Hardware/Equipmen t 

20 - Corporate Services 


Internally Funded Capex 

Various 

H 

Computers - 
Hardware/Equipmen t 

20 ■ Corporate Services 


Internally Funded Capex 

Various 

H 

Computers - 
Hardware/Equipmen t 

20 - Corporate Services 


Internally Funded Capex 

Various 

H 

Furniture And Other Office 
Equipment 

20 ■ Corporate Services 


Internally Funded Capex 

Various 

H 

Furniture And Other Office 
Equipment 

20 - Corporate Services 


Internally Funded Capex 

Various 

H 

Furniture And Other Office 
Equipment 

20 - Corporate Services 


Internally Funded Capex 

Various 

H 

Furniture And Other Office 
Equipment 

20 - Corporate Services 


Internally Funded Capex 

Various 

H 

Furniture And Other Office 
Equipment 

20 - Corporate Services 


Internally Funded Capex 

Various 

H 

Furniture And Other Office 
Equipment 

20 - Corporate Services 


Internally Funded Capex 

Various 

H 

Furniture And Other Office 
Equipment 

20 - Corporate Services 


Internally Funded Capex 

Various 

H 

Furniture And Other Office 
Equipment 

20 - Corporate Services 


Internally Funded Capex 

Various 

H 

Furniture And Other Office 
Equipment 

20 - Corporate Services 


Internally Funded Capex 

Various 

H 

Furniture And Other Office 
Equipment 

20 - Corporate Services 


Internally Funded Capex 

Various 

H 

Furniture And Other Office 
Equipment 

20 - Corporate Services 


Internally Funded Capex 

Various 

H 

Furniture And Other Office 
Equipment 

20 - Corporate Services 


Internally Funded Capex 

Various 

H 

Furniture And Other Office 
Equipment 

20 - Corporate Services 


Internally Funded Capex 

Various 

H 

Furniture And Other Office 
Equipment 

20 - Corporate Services 


Internally Funded Capex 

Various 

H 

Generai Vehicies 

20 - Corporate Services 


Internally Funded Capex 

Various 

H 

Generai Vehicies 

20 - Corporate Services 


Internally Funded Capex 

Various 

H 

Generai Vehicies 

20 - Corporate Services 


Internally Funded Capex 

Various 

H 

Generai Vehicies 

20 - Corporate Services 


Internally Funded Capex 

Various 

H 

Generai Vehicies 

20 - Corporate Services 


Internally Funded Capex 

Various 

H 

Generai Vehbies 

20 - Corporate Services 


Internally Funded Capex 

Various 

H 

Generai Vehicies 

20 - Corporate Services 


Internally Funded Capex 

Various 

H 

Generai Vehbies 

20 - Corporate Services 


Internally Funded Capex 

Various 

H 

Generai Vehbbs 

20 - Corporate Services 


Internally Funded Capex 

Various 

H 

Generai Vehbbs 

20 - Corporate Services 


Internally Funded Capex 

Various 

H 

Generai Vehbbs 

20 - Corporate Services 


Internally Funded Capex 

Various 

H 

Generai Vehbbs 

20 - Corporate Services 


Internally Funded Capex 

Various 

H 

Generai Vehbbs 

20 - Corporate Services 


Internally Funded Capex 

Various 

H 

Other 

20 - Corporate Services 


Internally Funded Capex 

Various 

H 

Other 

20 - Corporate Services 


Internally Funded Capex 

Various 

H 

Other 


Computers - 
HardwareEquipmen t 

_ 

_ 

_ 

_ 

_ 

_ 

Various 

Renew 

Computers - 
HardwareEquipmen t 







Various 

Renew 

Computers - 









HardwareEquipmen t 
Furniture And Other Office 

208 


17 

60 

64 

67 

Various 

Renew 

Equipment 

390 

45 

28 

100 

106 

112 

Various 

New 

Furniture And Other Office 









Equipment 

- 

- 

- 

- 

- 

- 

Various 

New 

Furniture And Other Office 









Equipment 

- 

- 

- 

- 

- 

- 

Various 

New 

Furniture And Other Office 









Equipment 

- 

- 

- 

- 

- 

- 

Various 

New 

Furniture And Other Offbe 









Equipment 

- 

- 

- 

- 

- 

- 

Various 

New 

Furniture And Other Offbe 









Equipment 

- 

- 

- 

- 

- 

- 

Various 

New 

Furniture And Other Office 









Equipment 

494 

- 

55 

130 

150 

159 

Various 

New 

Furniture And Other Offbe 









Equipment 

16 

- 

1 

5 

5 

5 

Various 

Renew 

Furniture And Other Offbe 









Equipment 

- 

- 

- 

- 

- 

- 

Various 

Renew 

Furniture And Other Office 









Equipment 

- 

- 

- 

- 

- 

- 

Various 

Renew 

Furniture And Other Offbe 









Equipment 

- 

- 

- 

- 

- 

- 

Various 

Renew 

Furniture And Other Offbe 









Equipment 

- 

- 

- 

- 

- 

- 

Various 

Renew 

Furniture And Other Offbe 









Equipment 

- 

- 

- 

- 

- 

- 

Various 

Renew 

Furniture And Other Offbe 









Equipment 

259 

- 

25 

74 

78 

83 

Various 

Renew 

Generai Vehicies 

1498 

- 

- 

470 

499 

529 

Various 

New 

Generai Vehicies 

- 

- 

- 

- 

- 

- 

Various 

New 

Generai Vehicies 

- 

- 

- 

- 

- 

- 

Various 

New 

Generai Vehicies 

- 

- 

- 

- 

- 

- 

Various 

New 

Generai Vehicies 

- 

- 

- 

- 

- 

- 

Various 

New 

Generai Vehicies 

- 

- 

- 

- 

- 

- 

Various 

New 

Generai Vehicies 

1083 

- 

- 

340 

361 

382 

Various 

New 

Generai Vehicies 

- 

- 

- 

- 

- 

- 

Various 

Renew 

Generai Vehicies 

- 

- 

- 

- 

- 

- 

Various 

Renew 

Generai Vehicies 

- 

- 

- 

- 

- 

- 

Various 

Renew 

Generai Vehicies 

- 

- 

- 

- 

- 

- 

Various 

Renew 

Generai Vehicies 

- 

- 

- 

- 

- 

- 

Various 

Renew 

Generai Vehicies 

- 

- 

- 

- 

- 

- 

Various 

Renew 

Other 

- 

- 

- 

- 

- 

- 

Various 

New 

Other 

- 

- 

- 

- 

- 

- 

Various 

New 

Other 

- 

- 

- 

- 

- 

- 

Various 

New 
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20 - Corporate Services 
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Various 

H 

Other Buildings 

20 - Corporate Services 


Internally Funded Capex 

Various 

H 

Other Buildings 

20 ■ Corporate Services 


Internally Funded Capex 

Various 

H 

Other Buildings 

20 - Corporate Services 


Internally Funded Capex 

Various 

H 

Other Buildings 

20 ■ Corporate Services 


Internally Funded Capex 

Various 

H 

Other Buildings 

20 - Corporate Services 


Internally Funded Capex 

Various 

H 

Other Buildings 

20 - Corporate Services 


Internally Funded Capex 

Various 

H 

Other Buildings 

20 - Corporate Services 


Internally Funded Capex 

Various 

H 

Other Buildings 

20 - Corporate Services 


Internally Funded Capex 

Various 

H 

Other Buildings 

20 - Corporate Services 


Internally Funded Capex 

Various 

H 

Other Buildings 

20 - Corporate Services 


Internally Funded Capex 

Various 

H 

Other Buildings 

20 - Corporate Services 


Internally Funded Capex 

Various 

H 

Other Buildings 

20 - Corporate Services 


Internally Funded Capex 

Various 

H 

Other Buildings 

20 - Corporate Services 


Internally Funded Capex 

Various 

H 

Other Buildings 

20 - Corporate Services 


Internally Funded Capex 

Various 

H 

Plant & Equipment 

20 - Corporate Services 


Internally Funded Capex 

Various 

H 

Plant & Equipment 

20 - Corporate Services 


Internally Funded Capex 

Various 

H 

Plant & Equipment 

20 - Corporate Services 


Internally Funded Capex 

Various 

H 

Plant & Equipment 

20 - Corporate Services 


Internally Funded Capex 

Various 

H 

Plant & Equipment 

20 - Corporate Services 


Internally Funded Capex 

Various 

H 

Plant & Equipment 

20 - Corporate Services 


Internally Funded Capex 

Various 

H 

Plant & Equipment 

20 - Corporate Services 


Internally Funded Capex 

Various 

H 

Plant & Equipment 

20 - Corporate Services 


Internally Funded Capex 

Various 

H 

Plant & Equipment 

20 - Corporate Services 


Internally Funded Capex 

Various 

H 

Plant & Equipment 

20 - Corporate Services 


Internally Funded Capex 

Various 

H 

Plant & Equipment 

20 - Corporate Services 


Internally Funded Capex 

Various 

H 

Plant & Equipment 

20 - Corporate Services 


Internally Funded Capex 

Various 

H 

Plant & Equipment 

20 - Corporate Services 


Internally Funded Capex 

Various 

H 

Plant & Equipment 
Computers - 

25 - Budget & Treasury Office 


Internally Funded Capex 

Various 

H 

Hardware/Equipmen t 
Computers - 

25 - Budget & Treasury Office 


Internally Funded Capex 

Various 

H 

Hardware/Equipmen t 
Computers - 

25 - Budget & Treasury Office 


Internally Funded Capex 

Various 

H 

Hardware/Equipmen t 
Computers - 

25 - Budget & Treasury Office 


Internally Funded Capex 

Various 

H 

Hardware/Equipmen t 
Computers - 

25 - Budget & Treasury Office 


Internally Funded Capex 

Various 

H 

Hardware/Equipmen t 


Other Buildings 

- 

- 

- 

- 

- 

- 

Various 

New 

Other Buildings 

- 

- 

- 

- 

- 

- 

Various 

New 

Other Buildings 

- 

- 

- 

- 

- 

- 

Various 

New 

Other Buildings 

- 

- 

- 

- 

- 

- 

Various 

New 

Other Buildings 
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- 

- 

- 

- 
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Other Buildings 
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Other Buildings 

- 
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New 
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Renew 

Other Buildings 
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- 

- 

- 

- 

- 

Various 

Renew 

Other Buildings 

- 

- 

- 

- 

- 

- 

Various 

Renew 

Plants, Equipment 

- 

- 

- 

- 

- 

- 

Various 

New 

Plants Equipment 

- 

- 

- 

- 

- 

- 

Various 

New 

Plants Equipment 

125 

30 

- 

30 

32 

34 

Various 

New 

Plants Equipment 

165 

5 

- 

50 

53 

56 

Various 
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Plants Equipment 

- 

- 

- 

- 

- 

- 

Various 

New 

Plants Equipment 

- 

- 

- 

- 

- 

- 

Various 

New 

Plants Equipment 

- 

- 

- 

- 

- 

- 

Various 

New 

Plants Equipment 

- 

- 

- 

- 

- 

- 

Various 

Renew 

Plants Equipment 

- 

- 

- 

- 

- 

- 

Various 

Renew 

Plants Equipment 

- 

- 

- 

- 

- 

- 

Various 

Renew 

Plants Equipment 

- 

- 

- 

- 

- 

- 

Various 

Renew 

Plants Equipment 

- 

- 

- 

- 

- 

- 

Various 

Renew 

Plants Equipment 
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- 

- 

- 

- 

- 

Various 

Renew 

Plants Equipment 
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- 

- 

- 

- 

- 

Various 

Renew 

Computers - 
HardwareEquipmen t 

1077 

79 

48 

298 

317 

335 

Various 

New 

Computers - 
HardwareEquipmen t 

115 

19 

_ 

47 

49 

_ 

Various 

New 

Computers - 
HardwareEquipmen t 

_ 

_ 

_ 

_ 

_ 

_ 

Various 

New 

Computers - 
HardwareEquipmen t 

192 

_ 

27 

52 

55 

58 

Various 

New 

Computers - 
HardwareEquipmen t 

157 

29 

16 

35 

37 

39 

Various 

Renew 
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25 - Budget & Treasury Office 


Internally Funded Capex 

Various 

H 

Computers - 
Hardware/Equipmen t 

25 - Budget & Treasury Office 


Internally Funded Capex 

Various 

H 

Computers - 
Hardware/Equipmen t 

25 - Budget & Treasury Office 


Internally Funded Capex 

Various 

H 

Computers - 
Hardware/Equipmen t 

25 - Budget & Treasury Office 


Internally Funded Capex 

Various 

H 

Furniture And Other Office 
Equipment 

25 ■ Budget & Treasury Office 


Internally Funded Capex 

Various 

H 

Furniture And Other Office 
Equipment 

25 - Budget & Treasury Office 


Internally Funded Capex 

Various 

H 

Furniture And Other Office 
Equipment 

25 - Budget & Treasury Office 


Internally Funded Capex 

Various 

H 

Furniture And Other Office 
Equipment 

25 - Budget & Treasury Office 


Internally Funded Capex 

Various 

H 

Furniture And Other Office 
Equipment 

25 - Budget & Treasury Office 


Internally Funded Capex 

Various 

H 

Furniture And Other Office 
Equipment 

25 - Budget & Treasury Office 


Internally Funded Capex 

Various 

H 

Furniture And Other Office 
Equipment 

25 - Budget & Treasury Office 


Internally Funded Capex 

Various 

H 

Furniture And Other Office 
Equipment 

25 - Budget & Treasury Office 


Internally Funded Capex 

Various 

H 

Generai Veh'icies 

25 - Budget & Treasury Office 


Internally Funded Capex 

Various 

H 

Generai Vehbies 

25 - Budget & Treasury Office 


Internally Funded Capex 

Various 

H 

Generai Vehicies 

25 - Budget & Treasury Office 


Internally Funded Capex 

Various 

H 

Generai Vehicies 

25 - Budget & Treasury Office 


Internally Funded Capex 

Various 

H 

Generai Veh 'icies 

25 - Budget & Treasury Office 


Internally Funded Capex 

Various 

H 

Generai Veh 'icies 

25 - Budget & Treasury Office 


Internally Funded Capex 

Various 

H 

Generai Vehicies 

25 - Budget & Treasury Office 


Internally Funded Capex 

Various 

H 

Generai Vehicies 

25 - Budget & Treasury Office 


Internally Funded Capex 

Various 

H 

Other Buiidings 

25 - Budget & Treasury Office 


Internally Funded Capex 

Various 

H 

Other Buiidings 

25 - Budget & Treasury Office 


Internally Funded Capex 

Various 

H 

Other Buiidings 

25 - Budget & Treasury Office 


Internally Funded Capex 

Various 

H 

Other Buiidings 

25 - Budget & Treasury Office 


Internally Funded Capex 

Various 

H 

Other Buiidings 

25 - Budget & Treasury Office 


Internally Funded Capex 

Various 

H 

Other Buiidings 

25 - Budget & Treasury Office 


Internally Funded Capex 

Various 

H 

Other Buiidings 

25 - Budget & Treasury Office 


Internally Funded Capex 

Various 

H 

Other Buiidings 

25 - Budget & Treasury Office 


Internally Funded Capex 

Various 

H 

Piant& Equipment 

25 - Budget & Treasury Office 


Internally Funded Capex 

Various 

H 

Piant& Equipment 

25 - Budget & Treasury Office 


Internally Funded Capex 

Various 

H 

Piant& Equipment 

25 - Budget & Treasury Office 


Internally Funded Capex 

Various 

H 

Piant& Equipment 

25 - Budget & Treasury Office 


Internally Funded Capex 

Various 

H 

Piant& Equipment 

25 - Budget & Treasury Office 


Internally Funded Capex 

Various 

H 

Piant& Equipment 


Computers - 
HardwareEquipmen t 

8 

_ 

8 

_ 

_ 

_ 

Various 

Renew 

Computers - 
HardwareEquipmen t 







Various 

Renew 

Computers - 









HardwareEquipmen t 
Furniture And Other Office 
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37 

39 

41 

Various 

Renew 

Equipment 

2118 

75 

129 

532 

671 

711 

Various 

New 

Furniture And Other Office 









Equipment 

56 

12 

- 

21 

23 

- 

Various 

New 

Furniture And Other Office 









Equipment 

- 

- 

- 

- 

- 

- 

Various 

New 

Furniture And Other Office 









Equipment 

308 

- 

- 

97 

102 

109 

Various 

New 

Furniture And Other Office 









Equipment 

232 

12 

16 

64 

68 

72 

Various 

Renew 

Furniture And Other Office 









Equipment 

4 

- 

4 

- 

- 

- 

Various 

Renew 

Furniture And Other Office 









Equipment 

- 

- 

- 

- 

- 

- 

Various 

Renew 

Furniture And Other Office 









Equipment 

68 

- 

- 

21 

23 

24 

Various 

Renew 

Generai Vehicies 

620 

78 

- 

170 

181 

191 

Various 

New 

Generai Vehicies 

- 

- 

- 

- 

- 

- 

Various 

New 

Generai Vehicies 

- 

- 

- 

- 

- 

- 

Various 

New 

Generai Vehicies 

- 

- 

- 

- 

- 

- 

Various 

New 

Generai Vehicies 

310 

119 

- 

- 

191 

- 

Various 

Renew 

Generai Vehicies 

- 

- 

- 

- 

- 

- 

Various 

Renew 

Generai Vehicies 

- 

- 

- 

- 

- 

- 

Various 

Renew 

Generai Vehicies 

- 

- 

- 

- 

- 

- 

Various 

Renew 

Other Buiidings 

- 

- 

- 

- 

- 

- 

Various 

New 

Other Buiidings 

- 

- 

- 

- 

- 

- 

Various 

New 

Other Buiidings 

- 

- 

- 

- 

- 

- 

Various 

New 

Other Buiidings 

- 

- 

- 

- 

- 

- 

Various 

New 

Other Buiidings 

- 

- 

- 

- 

- 

- 

Various 

Renew 

Other Buiidings 

- 

- 

- 

- 

- 

- 

Various 

Renew 

Other Buiidings 

- 

- 

- 

- 

- 

- 

Various 

Renew 

Other Buiidings 

- 

- 

- 

- 

- 

- 

Various 

Renew 

Piant& Equipment 

- 

- 

- 

- 

- 

- 

Various 

New 

Piant& Equipment 

- 

- 

- 

- 

- 

- 

Various 

New 

Piant& Equipment 

- 

- 

- 

- 

- 

- 

Various 

New 

Piant& Equipment 

- 

- 

- 

- 

- 

- 

Various 

New 

Piant& Equipment 

- 

- 

- 

- 

- 

- 

Various 

Renew 

Piant& Equipment 

- 

- 

- 

- 

- 

- 

Various 

Renew 
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25 - Budget & Treasury Office 


Internally Funded Capex 

Various 

H 

Plant & Equipment 

25 - Budget & Treasury Office 


Internally Funded Capex 

Various 

H 

Plant & Equipment 
Computers - 

30 - Director: Human Resources 


Internally Funded Capex 

Various 

H 

Hardware/Equipmen t 
Computers - 

30 - Director: Human Resources 


Internally Funded Capex 

Various 

H 

Hardware/Equipmen t 
Furniture And Other Office 

30 - Director: Human Resources 


Internally Funded Capex 

Various 

H 

Equipment 

Furniture And Other Office 

30 ■ Director: Human Resources 


Internally Funded Capex 

Various 

H 

Equipment 

30 - Director: Human Resources 


Internally Funded Capex 

Various 

H 

General Vehicles 

30 ■ Director: Human Resources 


Internally Funded Capex 

Various 

H 

General Vehicles 

30 - Director: Human Resources 


Internally Funded Capex 

Various 

H 

Other 

30 - Director: Human Resources 


Internally Funded Capex 

Various 

H 

Other Buildings 

30 - Director: Human Resources 


Internally Funded Capex 

Various 

H 

Other Buildings 

30 - Director: Human Resources 


Internally Funded Capex 

Various 

H 

Plant & Equipment 

30 - Director: Human Resources 


Internally Funded Capex 

Various 

H 

Plant & Equipment 
Computers - 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Hardware/Equipmen t 
Computers - 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Hardware/Equipmen t 
Computers - 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Hardware/Equipmen t 
Computers - 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Hardware/Equipmen t 
Computers - 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Hardware/Equipmen t 
Computers - 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Hardware/Equipmen t 
Computers - 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Hardware/Equipmen t 
Computers - 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Hardware/Equipmen t 
Computers - 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Hardware/Equipmen t 
Computers - 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Hardware/Equipmen t 
Computers - 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Hardware/Equipmen t 
Computers - 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Hardware/Equipmen t 
Computers - 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Hardware/Equipmen t 
Computers - 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Hardware/Equipmen t 
Computers - 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Hardware/Equipmen t 
Computers - 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Hardware/Equipmen t 
Computers - 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Hardware/Equipmen t 
Computers - 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Hardware/Equipmen t 
Computers - 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Hardware/Equipmen t 
Computers - 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Hardware/Equipmen t 


Plants, Equipment 

- 

- 

- 

- 

- 

- 

Various 

Renew 

Plants Equipment 
Computers - 

- 

- 

- 

- 

- 

- 

Various 

Renew 

Hardware/Equipmen t 
Computers - 

45 

45 





Various 

New 

HardwareEquipmen t 
Furniture And Other Office 

28 

28 

- 

- 

- 

- 

Various 

Renew 

Equipment 

Furniture And Other Office 

44 

44 

- 

- 

- 

- 

Various 

New 

Equipment 

11 

11 

- 

- 

- 

- 

Various 

Renew 

General Vehicles 

119 

119 

- 

- 

- 

- 

Various 

New 

General Vehicles 

- 

- 

- 

- 

- 

- 

Various 

Renew 

Other 

- 

- 

- 

- 

- 

- 

Various 

New 

Other Buildings 

- 

- 

- 

- 

- 

- 

Various 

New 

Other Buildings 

- 

- 

- 

- 

- 

- 

Various 

Renew 

Plants Equipment 
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- 

- 

- 

- 

- 

Various 

New 

Plants Equipment 
Computers - 

- 

- 

- 

- 

- 

- 

Various 

Renew 

HardwareEquipmen t 
Computers - 







Various 

New 

HardwareEquipmen t 
Computers - 







Various 

New 

HardwareEquipmen t 
Computers - 

41 



13 

14 

15 

Various 

New 

HardwareEquipmen t 
Computers - 







Various 

New 

HardwareEquipmen t 
Computers - 







Various 

New 

HardwareEquipmen t 
Computers - 







Various 

New 

HardwareEquipmen t 
Computers - 







Various 

New 

HardwareEquipmen t 
Computers - 







Various 

New 

HardwareEquipmen t 
Computers - 







Various 

New 

HardwareEquipmen t 
Computers - 







Various 

New 

HardwareEquipmen t 
Computers - 







Various 

New 

HardwareEquipmen t 
Computers - 







Various 

New 

HardwareEquipmen t 
Computers - 







Various 

New 

HardwareEquipmen t 
Computers - 







Various 

New 

HardwareEquipmen t 
Computers - 







Various 

New 

HardwareEquipmen t 
Computers - 







Various 

New 

HardwareEquipmen t 
Computers - 







Various 

New 

HardwareEquipmen t 
Computers - 







Various 

New 

HardwareEquipmen t 
Computers - 







Various 

New 

HardwareEquipmen t 

- 

- 

- 

- 

- 

- 

Various 

New 
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35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Computers - 
Hardware/Equipmen t 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Computers - 
Hardware/Equipmen t 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Computers - 
Hardware/Equipmen t 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Computers - 
Hardware/Equipmen t 

35 ■ Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Computers - 
Hardware/Equipmen t 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Computers - 
Hardware/Equipmen t 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Computers - 
Hardware/Equipmen t 

35 ■ Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Computers - 
Hardware/Equipmen t 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Computers - 
Hardware/Equipmen t 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Computers - 
Hardware/Equipmen t 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Computers - 
Hardware/Equipmen t 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Computers - 
Hardware/Equipmen t 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Computers - 
Hardware/Equipmen t 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Computers - 
Hardware/Equipmen t 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Computers - 
Hardware/Equipmen t 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Computers - 
Hardware/Equipmen t 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Computers - 
Hardware/Equipmen t 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Computers - 
Hardware/Equipmen t 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Computers - 
Hardware/Equipmen t 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Computers - 
Hardware/Equipmen t 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Computers - 
Hardware/Equipmen t 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Computers - 
Hardware/Equipmen t 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Computers - 
Hardware/Equipmen t 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Computers - 
Hardware/Equipmen t 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Computers - 
Hardware/Equipmen t 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Computers - 
Hardware/Equipmen t 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Computers - 
Hardware/Equipmen t 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Computers - 
Hardware/Equipmen t 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Computers - 
Hardware/Equipmen t 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Computers - 
Hardware/Equipmen t 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Furniture And Other Office 
Equipment 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Furniture And Other Office 
Equipment 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Furniture And Other Office 
Equipment 


Computers - 
HardwareEquipmen t 

_ 

_ 

_ 

_ 

_ 

_ 

Various 

New 

Computers - 
HardwareEquipmen t 

_ 

_ 

_ 

_ 

_ 

_ 

Various 

New 

Computers - 
HardwareEquipmen t 

_ 

_ 

_ 

_ 

_ 

_ 

Various 

New 

Computers - 
HardwareEquipmen t 

38 


38 




Various 

New 

Computers - 
HardwareEquipmen t 

219 

12 

_ 

68 

68 

71 

Various 

New 

Computers - 
HardwareEquipmen t 

70 

_ 

46 

8 

8 

8 

Various 

Renew 

Computers - 
HardwareEquipmen t 

_ 

_ 

_ 

_ 

_ 

_ 

Various 

Renew 

Computers - 
HardwareEquipmen t 

153 

_ 

14 

44 

46 

49 

Various 

Renew 

Computers - 
HardwareEquipmen t 







Various 

Renew 

Computers - 
HardwareEquipmen t 







Various 

Renew 

Computers - 
HardwareEquipmen t 

_ 

_ 

_ 

_ 

_ 

_ 

Various 

Renew 

Computers - 
HardwareEquipmen t 

_ 

_ 

_ 

_ 

_ 

_ 

Various 

Renew 

Computers - 
HardwareEquipmen t 







Various 

Renew 

Computers - 
HardwareEquipmen t 

_ 

_ 

_ 

_ 

_ 

_ 

Various 

Renew 

Computers - 
HardwareEquipmen t 

_ 

_ 

_ 

_ 

_ 

_ 

Various 

Renew 

Computers - 
HardwareEquipmen t 

_ 

_ 

_ 

_ 

_ 

_ 

Various 

Renew 

Computers - 
HardwareEquipmen t 

_ 

_ 

_ 

_ 

_ 

_ 

Various 

Renew 

Computers - 
HardwareEquipmen t 

_ 

_ 

_ 

_ 

_ 

_ 

Various 

Renew 

Computers - 
HardwareEquipmen t 

_ 

_ 

_ 

_ 

_ 

_ 

Various 

Renew 

Computers - 
HardwareEquipmen t 

_ 

_ 

_ 

_ 

_ 

_ 

Various 

Renew 

Computers - 
HardwareEquipmen t 







Various 

Renew 

Computers - 
HardwareEquipmen t 

_ 

_ 

_ 

_ 

_ 

_ 

Various 

Renew 

Computers - 
HardwareEquipmen t 

_ 

_ 

_ 

_ 

_ 

_ 

Various 

Renew 

Computers - 
HardwareEquipmen t 







Various 

Renew 

Computers - 
HardwareEquipmen t 

_ 

_ 

_ 

_ 

_ 

_ 

Various 

Renew 

Computers - 
HardwareEquipmen t 







Various 

Renew 

Computers - 
HardwareEquipmen t 

_ 

_ 

_ 

_ 

_ 

_ 

Various 

Renew 

Computers - 
HardwareEquipmen t 

_ 

_ 

_ 

_ 

_ 

_ 

Various 

Renew 

Computers - 
HardwareEquipmen t 

35 


14 

7 

7 

7 

Various 

Renew 

Computers - 
HardwareEquipmen t 

23 

_ 

23 

_ 

_ 

_ 

Various 

Renew 

Furniture And Other Office 
Equipment 

23 

18 


2 

2 

2 

Various 

New 

Furniture And Other Office 
Equipment 

55 

_ 

55 

_ 

_ 

_ 

Various 

New 

Furniture And Other Office 
Equipment 

77 

3 

_ 

23 

25 

26 

Various 

New 
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35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Furniture And Other Office 
Equipment 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Furniture And Other Office 
Equipment 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Furniture And Other Office 
Equipment 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Furniture And Other Office 
Equipment 

35 ■ Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Furniture And Other Office 
Equipment 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Furniture And Other Office 
Equipment 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Furniture And Other Office 
Equipment 

35 ■ Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Furniture And Other Office 
Equipment 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Furniture And Other Office 
Equipment 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Furniture And Other Office 
Equipment 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Furniture And Other Office 
Equipment 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Furniture And Other Office 
Equipment 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Furniture And Other Office 
Equipment 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Furniture And Other Office 
Equipment 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Furniture And Other Office 
Equipment 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Furniture And Other Office 
Equipment 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Furniture And Other Office 
Equipment 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Furniture And Other Office 
Equipment 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Furniture And Other Office 
Equipment 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Furniture And Other Office 
Equipment 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Furniture And Other Office 
Equipment 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Furniture And Other Office 
Equipment 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Furniture And Other Office 
Equipment 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Furniture And Other Office 
Equipment 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Furniture And Other Office 
Equipment 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Furniture And Other Office 
Equipment 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Furniture And Other Office 
Equipment 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Furniture And Other Office 
Equipment 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Furniture And Other Office 
Equipment 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Furniture And Other Office 
Equipment 

35 - Director : Engineering Services 


Internally Funded Capex 

Various 

H 

Furniture And Other Office 
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LEGISLATION COMPLAINCE STATUS 


MUNICIPAL FINANCE MANAGEMENT ACT (MFMA) AND RELATED LEGISLATION 

Below are the legislative requirements that guide the budget preparation process: 

Municipal Structures Act 

The Municipal Structures Act (No. 117 of 1998) as amended, under section 56: Functions 

and Powers of Executive Mayor, states that the Executive Mayor shall :- 

(a) Identify the needs of the municipality: 

(b) Review and evaluate those needs in order of priority; 

(c) Recommend to the municipal Council strategies, programmes and services 
to address priority needs through the integrated development plan and 
estimates of revenue and expenditure, taking into account any applicable 
national and provincial development plans; and 

(d) Recommend or determine the best methods, including partnership and other 
approaches, to deliver those strategies, programmes and services to the 
maximum benefit of the community.6 

Legislation also requires municipalities to compile operating and capital 
budgets on an annual basis. The operating and capital budgets must 
balance (i.e. may not reflect a deficit) and must be prepared in accordance 
with the integrated development plan. 

Municipal Finance Management Act 

Section 16 (2) of the Municipal Finance Management Act No. 56 of 2003, (MFMA) dealing 

with legislative compliance regarding the tabling of the annual budget states inter alia that: 

h., the Mayor of the municipality must table the annual budget at a council 

meeting at least 90 days before the start of the budget year. 

Section 21(1) of the MFMA, which deals with the Budget preparation process, 

stipulates that the Executive Mayor must :- h 

(a) Co-ordinate the processes for preparing the annual budget and for 
reviewing the municipality® integrated development plan and budget- 
related policies to ensure that the tabled budget and any revisions of the 
integrated development plan and budget-related policies are mutually 
consistent and credible; 

(b) At least 10 months before the start of the budget year, table in the 
municipal council a time schedule outlining key deadlines for- 

(i) The preparation, tabling and approval of the annual budget; 

(ii) The annual review of- 

(aa) the integrated development plan In terms of Section 34 of the 
Municipal Systems Act; and 
(bb) the budget related policies 
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(iii) The tabling and adoption of any amendments to the integrated 
development plan and the budget related policies; and 

(iv) Any consultative processes forming part of the processes referred 
to in sub-paragraphs (i), (ii) and (iii). 

The approval of the Budget is regulated by Section 24 of the MFMA, which 
states as follows- 

(1) The municipal council must at least 30 days before the start of the 
budget year consider approval of the annual budget; 

(2) An annual budget- 

(a) must be approved before the start of the budget year; 

(b) must be approved together with the adoption by the council 
of the resolutions as may be necessary for- 

(i) imposing any municipal tax for the budget year; 

(ii) setting any municipal tariffs for the budget year; 

(iii) approving measurable performance objectives for each 
vote in the budget; 

(iv) approving any changes to the municipality® integrated 
development plan; and approving any changes to the 
municipality® budget-related policies. 6 

Below a discussion of the Municipality® progress relating to the implementation 
of the MFMA: 

IDP 

The IDP review process is in progress and a draft 2010/1 1 IDP has been developed. 
The IDP includes specific deliverables that forms the basis for the Budget and 
SDBIP. 

Budget 

The annual budget document has been developed taking the MFMA and National 
Treasury (NT) requirements into account. Budgets are being tabled and approved 
within the required legislated timeframes. 

SDBIP 


The 2010/11 draft SDBIP document is been developed, taking the MFMA and 
National Treasury requirements into account. This document contains the specific 
performance measures relating to the IDP objectives, which are incorporated into the 
Budget. The content of the SDBIP is reflected in the Municipal Manager and the 
HODsoperformance contracts. 
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ANNUAL REPORT 


Action Plan 2008 - 2009 

An action plan for the development of the annual report as tabulated below has had to be 
formulated to ensure that all the officials and offices involved are aware of the process 
steps. 


Activity 

Due date 

Status 

Accountable Person 

Annual Report information 
as per the national treasury 
format. 

October 2009 

Un Audited financial 
statements and National 
Treasury guidelines received 

Budget and Treasury Office 

Consolidated performance 
reporting framework from 
DLGTA to all departments 
for population 

October 2009 

Departments have been 
forwarded the frame work 

Strategic Manager 

Submission of annual report 
information by various 
departments in terms of the 
National Treasury format 

December 2009 

Clusters have submitted draft 
reports for consolidation by the 
office of the Strategic Manager 

Heads of Departments 
Committee 

Collation of the 
departmental annual reports 
for submission in a draft to 
the working group meeting 

06 January 

2010 

The report was tabled at the 
HOD® meeting on 08 January 
2010 

Strategic Manager 


Tabling of the draft Annual 
Report to the Mayoral 
Committee 

1 3 January 

2010 

Report was tabled at the 
Mayoral Committee on the 

1 3"^ of January 201 0 and it 
was resolved members to 
forward comments as the 
report progresses for Council 
Consideration 

Municipal Manager 

Tabling of the draft report to 
the Audit Committee 

21 January 

2010 

The draft report was tabled to 
the Audit Committee on 21 
January 201 0 and the 
outcomes report is attached 
as annexure 

Internal Audit and the 
Office of the Speaker 

Draft ADM Agenda Meeting 

1 8 January 

2010 

The Council Agenda was 
discussed on this meeting 
inclusive of the Annual report 
item 

Office of the Speaker 

Tabling of the annual report 
in Council 

29 January 

2010 sec 127 

Draft report was tabled to 
Council on 29 January 2010 

Municipal Manager 

Sending of the annual 
report for printing 

March 2010 

In progress 

Strategic Manager 

Publication of Annual 

Report for public comments 

Immediately 
after adoption 

Sec 127 (5)(a) 

The Xhosa and English 
adverts were placed in the 
Daily Dispatch on 22 

Strategic Manager 
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February 2010. 

Copies were hand delivered 
to the Local Municipal 
Offices, libraries and relevant 
provincial departments (Refer 
to the distribution list). 


Convening of the Oversight 
Committee to consider the 
Annual Report 

04 February 

2010 

Meeting held on the 4'" and 
comments received. A follow 
up meeting of the oversight 
committee is scheduled for 
the 16'" of February 2010. 

The comments raised in both 
meetings have been 
incorporated to the Annual 
Report 

Development of an 
oversight report 

February 2010 

The report and action plan on 
the oversight issues raised 
has been developed. 

Publication of the Draft 
Annual Report for 
comments 

24'" February 
2010 

Advert issued in the Daily 
Dispatch 24'" February 2010 

Meeting between ADM and 
AG to finalise their 
comments on the 
performance information to 
ensure that it talks to the 
performance assessment 
they have undertaken in 
August together with fin 
statements. 

1"' March 2010 

Completed 

Submit to Auditor General, 
Provincial Treasury and 
Provincial Government 
responsible for Local 
Government in the Province 

Immediately 
after adoption 

Sec 127 (5)(b) 

After the Council meeting of 
the 29'" of January 2010, the 
meeting of the Audit 
Committee held on February 
201 0 and the Consideration 


of the draft report by the 
Oversight Committee, the 
report was fonwarded to the 
office of the Auditor General 
for comments. (Final 
comments from the AG 

received and incorporated) 

Tabling of the Oversight 31 March 201 0 

Report to Council 

Adoption of the oversight 31 March 201 0 

report by Council sec 1 29 

Publication of the Oversight 07 April 201 0 
report as per sec 21 (a) of sec 1 29 (3) 

the MSA 

Submission and circulation 07 April 2010 
of the Annual Report, AFS sec 1 32 (1 +2) 
and oversight report to 
Provincial Legislature 


Municipal Speaker 

Office of the Speakers 
Strategic Manager 
Strategic Manager 

Strategic Manager 


Municipal Manager/ 
Speakers Office 
Council 

Communications 

Manager 

Strategic Manager 
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Annual Financial Statements 


The 2008/09 annual financial statements once again received a qualified audit opinion. 

Oversight Report 

For 2008/09, the Speaker led the oversight process, as tabulated in the NT guidelines 
Circular 32. However, the Oversight report was only tabled in Council in May instead of 
March. An item was presented in Council in March to request an extension and this was 
granted. 

Iln-Year Reporting 

The municipality submits the various reports required to the Executive Mayor, Council, 
and NT on an ongoing basis, in accordance with the MFMA. 

Supply Chain Management Policy (SCM) 

A Supply Chain Management Policy has been adopted and implemented in accordance 
with the MFMA and NT requirements. 

The Accounting Officer established a committee system that is consistent with the 
Municipal SCM Regulations and any other applicable legislation for competitive bids 
consisting of: 

(i) a bid specification committee; 

(ii) a bid evaluation committee; and 

(iii) a bid adjudication committee; 

Lists of accredited prospective providers have been developed, i.e. General, Professional 
and Contractors Databases. These databases are updated at least quarterly to include 
any additional prospective providers and any new commodities or types of services. 

The municipality has developed various processes and procedures to give effect to the 
ADM® SCM Policy, and it is considered that the municipality is currently complying with 
the MFMA and NT guidelines. 

Budget and Treasury 

A Budget and Treasury Office has been established in accordance with the MFMA and 
NT requirements, consisting of a CFO, and municipal officials reporting to the CFO. Sub 
votes within the Budget & Treasury Office include: Accounting & Reporting, Revenue, 
Asset Management and Budgeting. 

Audit Committee and Performance Audit Committee 


An Audit Committee, consisting of five members, has been established and meets at least 
four times a year. 
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A Performance Audit Committee, consisting of three members, has been established and 
meets at least four times a year. 

Internal Audit Function 


The municipality has an Internal Audit sub-vote reporting directly to the Municipal 
Manager. 

The activities of the Internal Audit Function are guided by the Internal Audit Charter and 
the Three year Strategic and Annual Internal Audit plan. The Internal Audit plan is a risk 
based plan and prioritises internal audits relating to: 

• Strategic risks-based reviews 

• Operational reviews (in terms of core business processes) 

• Financial reviews 

• Compliance reviews 

• Additional management requests 

The Internal Audit Function has also identified that it may require additional funding 
for the following: 

• Training of internal audit staff. 

• Specialist skills (e.g. relating to Information Technology audits, forensic audits 
etc.) or additional staff for adhoc reviews. 

• Appointing an external quality assurance assessor. 

During the 2009/2010 financial year, the internal audit function has developed a 
concept document containing various shared service options available to the local 
municipalities for internal audit, audit committee and performance audit committee. 

For the 2010/2011 financial year and beyond, ADM intends to implement (on a 
phased in approach) a Shared Service Internal Audit function to its local 
municipalities. This will require additional funding for project managing the rollout 
thereof and for additional resources (physical, financial and infrastructure). 
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OTHER SUPPORTING DOCUMENTS 


PROFILE OF AMATHOLE DISTRICT MUNICIPALITY 

The Amathole District Municipality is situated within the Eastern Cape Province, between 
Port Alfred and Port St John®, and includes the city of East London. The district 
stretches from the Indian Ocean coastline in the south to the Amathole Mountains in the 
north. The District includes the large parts of the former Ciskei and Transkei homeland 
areas, which means the district has large disparities within its borders. It is bordered by 
the Cacadu, Chris Hani, and OR Tambo municipalities. The District covers a land area of 
roughly 23,577.1 1km2. 


Map of Amathole District Municipality 
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The Amathole District Municipaiity® area of jurisdiction is made up of eight local 

municipalities, as follows: 

■ Buffalo City Municipality, comprising the city of East London, the main town of King 
William® Town and surrounding urban centres (including the Provincial Capital, 
Bhisho, Dimbaza and Mdantsane), a number of coastal towns, numerous peri-urban 
and rural settlements; 

■ Amahlathi Municipality, comprising the towns of Stutterheim, Cathcart, 
Keiskammahoek and Kei Road, numerous peri-urban and rural settlements; 

■ Nxuba Municipality, comprising the towns of Bedford and Adelaide and surrounding 
rural areas; 
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■ Nkonkobe Municipality, comprising the towns of Alice, Fort Beaufort and Middledrift, 
the smaller towns of Hogsback and Seymour, numerous peri-urban and rural 
settlements; 

■ Ngqushwa Municipality, comprising the town of Peddie, the coastal town of 
Hamburg, numerous peri-urban and rural settlements; 

■ Great Kei Municipality, comprising the town of Komga, the small coastal towns of Kel 
Mouth, Haga Haga, Morgan Bay and Cintsa, and a number of rural settlements; 

■ Mnquma Municipality, comprising the main town of Butterworth, the small towns of 
Ngqamakwe and Centane, numerous peri-urban and rural settlements; and 

■ Mbhashe Municipality, comprising the towns of Idutywa, Elliotdale and Willowvale, 
and numerous peri-urban and rural settlements. Demographic Overview 
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DEMOGRAPHIC OVERVIEW 


Population 

According to Statistics South Africa {Community Survey, 2007), the population of the 
Amathole District was about 1,635,433 in 2007. The population is unevenly distributed 
among the eight Local Municipalities. The number of households is 458,582.0159 

The majority of the Amathole District population reside within the Buffalo City LM (42.8%), 
followed by Mnquma LM (16.4%) and Mbhashe LM (16.1%). The two Local Municipalities 
with the smallest percentages of the Amathole District population are Nxuba (1.5%) and 
Great Kei (2.9%). 

Population distribution, ADM, 2007 


Nxuba Local 
Municipality, 1 .5% 


Mhhashe Local 
)ality, 16.1% 


Ngqushv 

Municipa 


Nkor 

Munic 


E 

Municipality, 




Great Kei Local 
Municipality, 2.9% 


Mnquma Local 
Municipality, 16.4% 


Amah lathi Local 
Municipality, 8.4% 


Quantec Research and Urban -Econ Calculations 2008 
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Population Group 


Population Group, ADM, 20 

07 


Black 

Coloured 

Indian or 

Asian 

White 

Amathole 

91.89% 

2.90% 

0.26% 

4.94% 

Mbhashe LM 

99.70% 

0.15% 

0.02% 

0.13% 

Mnquma LM 

99.61% 

0.17% 

0.07% 

0.15% 

Great Kei LM 

90.25% 

1 .62% 

0.00% 

8.14% 

Amahlathi LM 

95.22% 

1 .76% 

0.12% 

2.90% 

Buffalo City LM 

85.48% 

4.59% 

0.51% 

9.42% 

Ngqushwa LM 

99.54% 

0.33% 

0.13% 

- 

Nkonkobe LM 

94.43% 

4.76% 

- 

0.82% 

Nxuba LM 

76.42% 

15.41% 

- 

8.18% 


Source: Quatec, Community Survey 2007 


The ADM is made up predominately by Black South Africans (91.9%), this is followed by 
White South Africans (4.9%) then Coloureds (2.9%) and finally Indian or Asians (0.3%). 


Age and Gender 

a. In terms of gender, the Amathole District has a fairly equal distribution as measured in 
the 2007 Community Survey, at 46.3% male and 53.7% female. 

b. In terms of the age structure, 66.61% of the Amathole District population in 2007 fell 
within the economically active population (EAP) range. 33.39% of the population 
(such as children and the elderly) is dependent on the economically active population 
for their subsistence. 


Age and gender structure, ADM, 2007 


Ages 65+ 


Ages 35 - 64 


Ages 15-34 


Ages 5-14 


Ages 0 - 4 


20 15 10 5 0 5 10 15 20 


■ Female ■ Male 


Source: Statistics SA (Community Survey 2007) 
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Population density 

The population density within the Amathole 
District has steadily decreased since 2002. 
While the population density was 70.4 people 
per square kilometer in 2002, it decreased to 
69.3 people per square kilometer in 2007. 


Population density within the ADM, 2008 


Area 

People per 
KM^ 

Amathole District 
municipality 

69.3 

Mbhashe Local 
Municipality 

86.1 

Mnquma Local 
Municipality 

81.2 

Great Kei Local 
Municipality 

27.7 

Amahlathi Local 
Municipality 

32.2 

Buffalo City Local 
Municipality 

277.2 

Ngqushwa Local 
Municipality 

33.5 

Nkonkobe Local 
Municipality 

32.0 

Nxuba Local 
Municipality 

9.0 


Source: Quantec Research and Urban -Econ 
Calculations 2008 


Citizenship 

a. According to Community Survey 2007 
data, 99.8% of people residing in the 
Amathole District were South African 
citizens. 

b. Of those that are not South African citizens 
a large percentage are from neighbouring 
Southern African countries who migrated to 
the area in search of economic 
opportunities. 


Citizenship of ADM residents, 
2008 



Amatole 

South Africa 

99.8% 

SADC countries 

0.1% 

Rest of Africa 

0.1% 

Europe 

0.1% 

Asia 

0.0% 

North America 

0.0% 

Central and South 
America 

0.0% 

Australia and New 
Zealand 

0.0% 


Source: Statistics SA (Community Survey 
2007) 


Migration trends 

a. An average of 1 .5% people residing in the ADM had moved there within the 1 996 \ 2001 
period. This figure gives an indication of the migration rate into the District. 

b. The Local Municipality that experienced the highest in-migration rate according to this 
measure was Buffalo City, with 3.5% of residents who moved to the area in 2001 . 
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Population density within the ADM, 2008 


Percentage of migrants that moved to the area within each year, 1996 - 
2001 

Area 

1996 

1997 

1998 

1999 

2000 

2001 

Amathole 

0.3% 

1.4% 

1.6% 

1.7% 

1.9% 

2.3% 

Mbhashe LM 

0.2% 

0.4% 

0.4% 

0.4% 

0.6% 

0.8% 

Mnquma LM 

0.2% 

0.7% 

0.8% 

0.9% 

1 .2% 

1 .6% 

Great Kei LM 

0.3% 

1 .4% 

1 .3% 

2.8% 

2.4% 

2.8% 

Amahlathi LM 

0.3% 

1 .0% 

1 .3% 

1 .5% 

1 .7% 

1 .5% 

Buffalo City LM 

0.5% 

2.3% 

2.7% 

2.7% 

3.0% 

3.5% 

Ngqushwa LM 

0.1% 

0.4% 

0.4% 

0.4% 

0.5% 

0.6% 

Nkonkobe LM 

0.3% 

0.9% 

1 .0% 

1.1% 

1 .4% 

2.5% 

Nxuba LM 

0.2% 

1 .2% 

1 .6% 

1.1% 

1 .7% 

1 .6% 


Source: Statistics South Africa (Census 2001) 

The above data seems to indicate a fairly low rate of migration in and out of the Amathole 
District, with people settling in the area for relatively long periods of time before moving on to a 
new locality. 
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Education 



Source: Global Insight 


According to figures provided by Global Insight for 2008, only 1 7% of the adult population (20 
years+) had completed Grade 12, while only 8% had a tertiary/higher education qualification. 
The majority of the adult population had some secondary level education, but had not 
completed their matric. 12% had completed primary level education up to Grade 7, while 14% 
had only some primary level education. 11% of the adult population, as measured in 2008, 
had no schooling whatsoever. 

Tertiary institutions 

Academic institutions in the district include the University of Fort Hare, Walter Sisulu University, 
Lovedale College, Fort Cox College, the FET college, and a number of good high schools 
(ADM GDS, 2007). 

The primary challenges facing the tertiary institutions, many of which were previously 
finomelandoinstitutions, include the following: 
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Alnstitutional transformation and the integration of multiple institutions; 

ADurriculum transformation through diversification and upgrading of course offerings; 

AOuestion of access and equity; 

Aimprovement of standards. 

Factors which fuel these challenges include income levels of poor households, bursary access 
and the transformation of secondary education. Poor secondary education standards and 
language challenges also impact on the institutions. 

The following points further sum up the ADM® Human Capital (Amathole Regional Economic 
Development Strategy, 2008): 

■ There are a number of good schools producing sports, academic, business and 
political leaders in the ADM 

■ Positive economic and cultural values in a diverse population 

■ Higher literacy rates and quality 

■ Basic grounding in science, maths and logical reasoning skills 

■ Increased secondary or tertiary level skills 

■ Increase in Skills suitable for participating in the economy 

■ Reduce risks from environmental and social disasters and crime 

■ Programmes such as fBeeds for the futureocivil-society support programme, are 
activeiy addressing non-academic development for a quality future workforce and 
build RBOcialocapital. 


Human Development Index (HDI) 
ADM HDI, 2008 



1996 

1998 

2000 

2002 

2004 

2006 

2008 

Amathole 

0.50 

0.51 

0.51 

0.52 

0.52 

0.53 

0.52 

Mbashe LM 

0.36 

0.35 

0.36 

0.37 

0.37 

0.37 

0.36 

Mnquma LM 

0.44 

0.44 

0.44 

0.45 

0.45 

0.45 

0.45 

Great Kei LM 

0.41 

0.41 

0.43 

0.44 

0.43 

0.44 

0.43 

Amahlathi LM 

0.43 

0.44 

0.45 

0.47 

0.46 

0.47 

0.46 

Buffalo City LM 

0.58 

0.59 

0.60 

0.61 

0.61 

0.61 

0.61 

Ngqushwa LM 

0.40 

0.41 

0.42 

0.44 

0.44 

0.44 

0.44 

Nkonkobe LM 

0.46 

0.47 

0.48 

0.50 

0.50 

0.50 

0.51 

Nxuba LM 

0.47 

0.47 

0.49 

0.50 

0.50 

0.51 

0.51 


Source: Global Insight 
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The Human Development Index (HDI) is an indicator which measures development. It 
measures life expectancy, literacy and income of a particular district. It is measured on a scale 
of 0 to 1 and an HD should preferably be above 0.50 to represent an acceptable level of 
development. With an increase in all LMs from 1 996 to 2008, it is a clear indication that the 
quality of life in the ADM has improved. Buffalo City has the highest HDI of all the LMs, 0.61. 
The Buffalo City® increased HDI can be explained by the presence of good education facilities 
within the area, the areas good economic performance compared to the rest of the LMs and 
better health facilities. However these figures indicate that more interventions are needed to 
develop most of the LMs in the ADM. 

Main Demographic Chaiienges 

■ The region is challenged with a higher demand for basic services as well as housing. 

■ There has been a growth in informal settlements in Amathole which negatively 
influences the health and environmental status of the district. 

■ Services such as education, reproductive health, youth development and development 
projects to address poverty remain a challenge for local government and government 
departments. 

■ The District Municipality is made up of a few former homelands where limited or no 
development has taken place over a number of years. This has translated in Amathole 
experiencing high levels of poverty across the District. 

■ The public sector dominates the region® economy, which indicates the challenge of a 
limited production base in the area, and limited private investment growth into the 
ADM® economy. 

■ Economic situation in terms of lack of income and unemployment of the population is 
increasing. 
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Poverty and Inequality 


Household income 


Annual Household Income, ADM, 2007 





R2 457 601 and more 
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Source: Statistics South Africa (Census 2001) 


The following graph depicts the distribution of annual household income among the different 
income groups in the Amathole District, as measured in the 2001 Census. 

a. According to the above graph, the majority of households in the ADM earn between no 
income and R1 9,201 per annum. This means that almost 79% of households earned a 
monthly income of R1 ,200 or less. 

b. The average weighted income (AWI*) as measured in 2001 was as follows: 



2001 

2008 

SA 

R 4,265.03 

R 7,122.11 

EC 

R 2,623.53 

R 4,380.98 

Amathole 

R 2,535.22 

R 4,233.52 


Statistics SA (Census 2001) and Urban-Econ Calculations 
*AWi is the average income of househoids, taking into account the distribution of 
househoids across income categories. 

c. The number of people in poverty is an indicator of household members who reside in 
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households whose total income falls below a particular level. The level used here is based 
on Global Insight data which uses the Bureau for Market Research (BMR) Minimum Living 
Level (MLL) that ranges from R893 for a single person household to R3314 for an eight 
person household (ADM GDS, 2007). 

d. The Mbhashe LM and Ngqushwa LM experienced the highest poverty levels. Buffalo City, 
being the DMs primary node, has the lowest poverty percentage, 54%. 

e. Figure 1 .2 is a map indicating poverty levels in the ADM. 


Map of ADM Poverty Levels 


AMATHOLE DM POVERTY ANALYSIS 
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Gini Coeffient 



Black 

White 

Coloured 

Aslan 

Total 

1996 

0.45 

0.46 

0.5 

0.49 

0.60 

1998 

0.58 

0.47 

0.51 

0.51 

0.63 

2000 

0.59 

0.45 

0.51 

0.51 

0.64 

2002 

0.60 

0.46 

0.51 

0.51 

0.65 

2004 

0.61 

0.46 

0.52 

0.52 

0.66 

2006 

0.61 

0.46 

0.52 

0.52 

0.66 

2008 

0.61 

0.46 

0.53 

0.53 

0.65 


The Gini coefficient is a summary statistic of income inequality, which varies from 0 (in the 
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case of perfect equality where all households earn equal income) to 1 (in the case where one 
household earns all the income and other households earn nothing). In practice the coefficient 
is likely to vary from approximately 0,25 to 0,70. The figures for Amathole indicate that 
inequality has been increasing in Amathole in the period from 1996 even though it has started 
to level out since 2008. Inequality is even more pronounced in the black community. The total 
GinI Coefficient for the Eastern Cape and the rest of South Africa was 0.66 for 2008 indicating 
that inequality is a countrywide problem. 

The following points about the poverty in the ADM have been summarized from the ADM IDP 
09/10: 

■ A large number of ADM residents survive on pension or grant from the government. 
Furthermore, the percentage of people living under the poverty line is slightly higher 
than that of the Eastern Cape as whole. 

■ Low affordability levels in the ADM and the increased levels of poverty within ADM have 
resulted in a further rise in inadequate basic services to households. The common 
diseases and health problems in the district are related to socio-economic factors such 
as overcrowding and poor resistance due to poverty and illiteracy. 

■ The implication of the increased levels of poverty is that the majority of schemes will 
require subsidization through the equitable share from National Government to remain 
sustainable and future prospects for cross subsidization are limited unless current 
economic patterns improves. 
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Social grants 

Household grant dependence is higher in Amathole (66%) than the average for 
the Eastern Cape (64%) as a whole. Only Buffalo City (53%) and Nxuba (59%) fall 
below the district and provincial averages with the remaining local municipalities 
recording 2/3 and more of households which depend on at least one social grant. 
The number of people who receive social grants give an indication of the number 
of people who earn a household income below a certain level and therefore qualify 
for social grant support. 


Social grant support, 2007 



Amatole 

Old age pension 

7.9% 

Disability grant 

3.1% 

Child support grant 

18.8% 

Care dependency grant 

0.5% 

Foster care grant 

0.1% 

Grant in aid 

0.1% 

Social relief 

0.1% 

Multiple social grants 

0.2% 

NA 

67.9% 

Institutions 

1.4% 


Source: Statistics SA (Community Survey 2007) 

Child support grants are by far the most common type of social grant support 
received by ADM residents (18.8%). 


ECONOMIC OVERVIEW 

ADM has 2"'^ largest economy in the province, contributing 32% to the provincial 
economy. East London, Bhisho, Butterworth and King Williams Town are areas of 
significant economic activity in the Amathole district. Economic activity in the district is 
concentrated mainly within the Central Business Districts of these major towns. These 
towns also function as centres of economic activity for surrounding areas and smaller 
towns, with manufacturing, trade, finance and community services sectors dominating the 
district® economy. As a result of its central location in the province, the district has good 
economic links with neighbouring districts. 

A growing modern economy linked to global production chains in East London is 
contrasted with an extremely poor rural economy in former homeland areas. An 
unemployment rate of 32% was recorded in the area in 2008 and 77% of the population in 
the district were estimated to be living below the minimum living level threshold. 

High levels of poverty and inequality exist especially in the eastern part of the district. 
There is a substantial need for investment in social and economic infrastructure 


174 


throughout the district, but especially in the former homeland areas. The district has 
diverse natural resources in terms of soils, vegetation, climate and topography. 

Sectoral production structure of the ADM economy, 2008 


Community services 
Finance 
Transport 
Trade 
Construction 
Electricity 
Manufacturing 
Mining 
Agriculture 

R Millions ro R2 000 R4 000 R6 000 R8 000 R 10 000 

■ 2008 >2007 12004 >2000 ■ 1996 

Source: Global Insight 



1) The economy of ADM is dominated by the community services sector which 
contributed 32% to the GGP of ADM in 2008. The dominance of this sector which 
includes the government sector is partly attributed to the location of the Provincial 
Government Head Offices which are located in Bhisho in the BCM Local 
Municipality. This sector also is the major employer in the District as it accounted 
for 38.3% of all formal jobs in 2008 

2) The second most important sector is the finance and business services sector 
which contributed 26% to the GGP of in 2008. However this sector is not labour 
intensive as it contributed only 7.2% of the formal jobs in the District in 2008. 

3) The third most important contributor to the GGP of the Amathole District is the 
manufacturing sector, which accounted fort 8% of ADM® GGP in 2008. This sector 
is also a major employer as it contributed 23% of ADM formal jobs in 2008 

4) The contribution of the agriculture as well as mining sectors has been very minimal 
in the period from 1996 to 2008. 
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Sectoral Contribution to GGP, ADM 2008 



Water Services 


The Amathole District Municipality (ADM) was declared as a Water Services 
Authority (WSA) in terms of the powers and functions devolved by the Local 
Government Municipal Structures Act, 117 of 1998. The ADM became responsible 
for the planning and provision of water services in its area of jurisdiction as from 1®* 
July 2003. The function includes the local municipalities of Mbhashe, Mnquma, 
Great Kei, Amahlathi, Ngqushwa, Nkonkobe and Nxuba. Buffalo City Municipality 
is also a WSA and therefore does not form part of ADM WSA jurisdiction. 

In June 2006, ADM completed its Section 78 process and resolved to provide 
water services through an internal mechanism. The supporting role was reserved 
for other Government Parastatal/organ of state; The ADM has since entered into a 
Bulk Water Services Contract with Amatola Water for all Water and wastewater 
Treatment Works within its area of jurisdiction. The ADM WSA population has 
been estimated to be 961 370 people based on the data from Statistics South 
Africa. 
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Levels of Services 


The 2009/2010 IDP highlights that as of June 2009, the following percentages of 
people had access to RDP water services: 

• Water V RDP standard or above is 86.60% (25 litres per person per day within 
200m walking distance) 

• Sanitation V RDP standard or above is 32.21% (waterborne or VIP toilet) 

As of September 2009, the ADM had improved water services to the extent of: 

• Water V RDP standard or above is 87.39% (25 litres per person per day within 
200m walking distance) 

• Sanitation V RDP standard or above is 32.75% (waterborne or VIP toilet) 

Providing a higher level of service to the resident within ADM is a huge challenge 
especially within peri-urban and rural areas due to the huge backlogs still to be 
eradicated and the increase in the water demand these higher level of services will 
result in. Residents want to move from access to communal stand tap water supply 
to individual erf or yard connection and from a VIP to smallborne system to 
waterborne sewage system. This same challenge applies where communities want 
to extend the water supply infrastructure into their area by connecting into nearby 
reticulation. 

Climate Change and Drought Situation 

Climate change is a global concern caused by emissions of greenhouse gases into 
the atmosphere. South Africa is one of the greatest per capita emitters 
of greenhouse gases. Emissions are accounted for at the national level but the 
effects of climate change may be apparent at local levels, such as changes in local 
patterns of temperature and rainfall. The ADM was declared a drought stricken 
area in July 2009 with Nxuba Local Municipality being the one worse affected. The 
Eastern Cape includes two of South Africa's Water Management Areas (WMA), 
namely the Fish to Tsitsikamma WMA and the Mzimvubu to Keiskamma WMA in 
which Amathole District Municipality falls into. There are three main rivers in the 
Mzimvubu to Keiskamma WMA, and the area is largely used for livestock farming 
and subsistence agriculture with commercial timber grown in the higher rainfall 
zones. The water of the Fish River has a naturally high salinity. Water quality is an 
important issue in the ADM, and issues such as eutrophication of water resources, 
non-compliance of sewage works and pollution into surface and groundwater are 
important and dealt with. 

Due to the change in weather patterns and regular appearances of the El Nino 
phenomenon, certain areas in the District are experiencing regular periods of 
below-normal rainfall conditions and even serious drought conditions \ in this 
regard special planning initiatives are required and alternative water resources 
need to be explored. In Nxuba [Bedford & Adelaide] ADM has started with a 
groundwater exploration study via funding obtained from the Department of Water 
Affairs. 
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The water provisioning conditions along the East Coast and surrounds are also 
such that It is classified as high risk areas which require special attention: 

1. In Kei Mouth a special backup system had been provided by extracting 
water directly from the Kei River [a need exist to investigate means to 
improve water extraction from the Icwile river via bigger pipeline; residents 
have also suggested that a new dam be constructed and has identified a 
potential site]; Water connections and cisterns are also leaking badly in 
Icwili township and policy is needed on how to do repairs in this indigent 
community; ADM is considering to connect a borehole as a further backup 
system. 

2. In Morgans Bay the rate payers have come forward to raise community 
funding to contribute towards raising the dam wall to allow more storage 
capacity V this is being investigated and may be explored via a special PPP 
arrangement; 


3. In Haga-Haga ADM has just finalized the installation of a larger pipeline of 
300 mm diameter to fill the dam much quicker while the river is in flow after 
rains; 


A comparison of total water required with the total water available for use provides 
a picture of the current or potential stress placed on water resources in the Eastern 
Cape. All areas, except the Kraal sub-WMA, have more water available than is 
currently required. This makes the Fish to Tsitsikamma and Mzimvubu to 
Keiskamma WMAs two of the eight WMAs in South Africa without a water deficit. 



Raw Water Situation and Cross Boundary issues 

The urban areas of the ADM WSA function are generally in need of upgrading in 
terms of capacity of bulk infrastructure, refurbishment of dilapidated infrastructure 
and access to raw water supply as well as unreliable groundwater resources. This 
need is growing rapidly as the continued process of urbanization, coastal 
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developments and pressure is placed on local municipalities to provide housing 
and basic services. An example of a project being investigated to try and address 
this need of sustainable water supply Is the Great Kel River Basin Scheme 
(currently completed the technical & preliminary design stage) where water would 
be abstracted from the under-utilised Wriggleswade Dam, purified at Kei Road 
WTW and supplied to the Komga Town, Mooiplaas, Kwelera and to East Coast 
Resorts. 

Despite urbanization and the rural development that is taking place recently, an 
approximately 80% of the ADM water services backlog Is located In the rural areas, 
especially in the local municipalities of Mnquma and Mbhashe. The ADM, OR 
Tambo DM and Chris Hani DM are jointly planning and implementing water service 
delivery to communities that share a boundary between the municipalities i.e. 
Intsika Yethu LM (CHDM) and Amahlathi LM (ADM) and (or) (Mbhashe i‘ King 
Dalindyebo Sabata next to Elliotdale, Xhora Regional Water Supply Scheme) 
through a Memorandum of Agreement that will be signed between the two District 
Municipalities. 

Operation and Maintenance 

The situation within the ADM in the field of operation and maintenance of water 
services infrastructure reflects that of the rest of the province in that it requires 
urgent attention. Much of the infrastructure that has been taken over by the ADM 
has reached its useful life and is in a dilapidated condition. Steel pipes that were 
installed over 50 years ago have become badly corroded and old asbestos water 
and sewer networks burst continuously. Owing to limited financial resources and 
the need to address backlogs, refurbishment and asset replacement needs to be 
carefully planned in order to maximize the use of limited resources. In this regard 
the ADM has embarked on an asset verification project as well as a rMaster 
Planningo initiative which will seek to inform the refurbishment and asset 
replacement programme. Due to the extent of the Water and Sanitation assets, 
the lack of fAs bullto plans and limited funding, this process is likely to take a 
number of years. 

Another challenge that is facing the ADM is the high percentage of non-revenue 
water and a high percentage of unaccounted for water. In order to ensure a 
sustainable water and sanitation service the ADM needs to embrace a Water 
Conservation and Demand Management Strategy. Water Conservation and 
Demand Management Initiatives have begun in two local municipal areas, but 
these and other water conservation initiatives need to be rolled out throughout the 
district. 

The Department of Water Affairs [DWA], are taking their role as regulator more 
seriously and a number of issues have been highlighted through their monitoring 
programmes. These relate primarily to the quality of treated water and waste water 
and the need to have qualified operators at water and waste water treatment 
works, but also include the need to carry out safety inspections on dams by 
approved professional engineers. 
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In order for the Operations and Maintenance Division to adequately fulfill its roie to 
provide sustainabie water and sanitation services, the division needs to be 
adequateiy resourced. This includes the skills development of staff as well as 
ensuring that they are adequateiy equipped with the necessary vehicles, tools, 
workshop facilities and materiais stores. 

Furthermore the ADM needs to look at improving the efficiency of services to 
certain areas, where for example current modes of service delivery are no longer 
efficient due to the increase in services required through increased deveiopment. 
Deveiopment and the expansion of services aiso require the ADM to look more 
closely at the issue of water resource development. 

Other issues affecting the quality of service delivery is the quality and state of 
water and sanitation services infrastructure handed over to the ADM from Locai 
Municipalities and the Provincial Housing Department V especiaily Water 
Treatment Works [WTWs] and Wastewater Treatment Works [WWTWs] generaily 
are in dire need of repairs. Poor workmanship and inferior quaiity materiais are 
sometimes used on low cost housing developments and is making it chailenging 
for the Operations and Maintenance Division to provide a sustainabie service due 
to failing water and sanitation services infrastructure particuiarly in low income 
housing deveiopments. 

The ADM has entered into a contract with the Amatoia Water Board to operate 
most of ADM® Water and Waste Water Treatment works until June 2011. This is 
in order to ailow the ADM® Operations and Maintenance Division to develop and 
build sufficient capacity to carry out this function when the contract expires. 

Free Basic Services 

Affordability levels in the ADM are low, due to increased leveis of poverty within 
ADM. An estimated 68.5% of househoids were classified as peopie living under the 
poverty line in 2004, against 52.6% in 1996 (Source: Global Insight 2005). The 
implication of this is that the majority of schemes will require subsidization through 
the equitabie share from nationai government to remain sustainabie and future 
prospects for cross subsidization are limited unless the economic pattern improves. 
ADM has compieted the process of registering ail indigents within ADM on a 
database but this remains a a chailenge because according to the register half of 
the indigents identified are not registered as compared to ADM RDP schemes. On 
1®* July 2006 ADM embarked on the rollout of free basic water to ail its residents. 

Eradicating Service Levei Backiogs 

The ADM® ability to eiiminate the current water services backlogs are largely 
dependent on grant funding from nationai government (especially MIG and Bulk 
Infrastructure Grant (BIG). The ADM has adopted the universal targets [MDGs] of 
2014 to eradicate the water and sanitation backlogs respectively. A study was 
undertaken to investigate the possibility of addressing the backlog by fast-tracking 
the infrastructure deveiopment, and it is now compiete. The recommendation of the 
study was for ADM to procure the services of a Donor Manager who has been 
since appointed. Current funding trends have however dictated that achievabie 
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targets also be set . The following service levels are likely to be achieved by 
universal target dates if prevailing funding trends continue: 

• Popuiation with access to RDP levels of water: 98.50% 

• Population with access to RDP leveis of sanitation: 65 - 70% 

A recommendation of implementing a lesser level of service as an interim measure 
has aiready begun in the areas of Mbhashe and Mnquma Local Municipalities but 
there is aiso a funding shortfall challenge in order to achieve this target. ADM has 
also established the Accelerated Sanitation Program (ASAP) which is earmarked 
to fast-track sanitation service delivery to ADM® rurai areas. 
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BUDGET GRAPHS 


EXPENDITURE 2010/11 


Total Capital Replacement 
0 . 57 % 


Total New Capital 
4 . 80 % 


Salaries And Wages 
19 . 72 % 


External Funds 
_ 26 , 53 % 



General Expenses- Other 
26 . 85 % 


Repairs And Maintenance 
2 . 82 % 


Social Contributions 
8 . 32 % 


Remuneration of Councillors 
1 . 20 % 


Provision For Bad Debts 
5 . 44 % 


Legal Costs 
0 . 16 % 


_ Depreciation 
6 . 53 % 
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INCOME 2010/11 


Other Income 22.79% 


Municipal Infrastructure Grant 
19.42% 


Municipal Systems Improvement 
Grant 0.06% 


Service Charges: Waters 
Sewerage 0.21% 


Neighbourhood Development 
Partnership Grant 2.07% 


Drought Relief Grant 1 .02% 


Rent of Facilities and Equipment 
0 . 02 % 


Interest Earned - External 
Investments 1 .67% 



Equitable Share 23.99% 


Levy Replacement Grant 1 5.88% 


Expanded Public Works 
Programme Grant 1 .02% 


FMG Funding 0.08% 
PMU Subsidy 0.29% 


Primary Health Care 1 .56% 


Water Services Operating 
Subsidy 0.92% 
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CAPITAL GRAPH 2010/11 


MUNICIPAL MANAGEMENT 
0.0Q2% 


STRATEGIC MANAGEMENT 
0.56% 



BUDGET & TREASURY 0.38% 


EN^NEERidG DEPARTMENT 
16.18% 

LAND HUMAN SETTLEMENTS & 
ECONOMIC 0E¥0.14% 


HEALTH & PROTECTIOM 
DEPARMENTO.53% 


EXTERNAL FUNDING 81 .74% 
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INTERNALLY FUNDED PROJECTS 

2010/11 

2011/12 

2012/13 

ADM staff sport 

250 000 

- 

- 

Fraud Prevention Strategy 

300 000 

30 000 

30 000 

Risk Management Strategy Review 

50 000 

- 

30 000 

Shared Service 

100 000 

100 000 

100 000 

By law enforcement 

200 000 

- 

- 

Consulting Services - Support of Local Municipalities to 
resolve audit issues and capacity building 

1 000 000 



UFMS Rollout Great Kei 

2 500 000 

- 

- 

Pavement Management Systems for LM's 

200 000 

- 

- 

Project Management Training at LM level 

150 000 

- 

- 

Solid Waste Cleansing Policy for LM's 

100 000 

- 

- 

Assessment of Information Systems towards Integration 

600 000 

600 000 

600 000 

Verification of the GIS database for ADM 

750 000 

- 

- 

Identify and Management of recovery site 

140 000 

- 

- 

Capacity development workshops and mass 
popularization of the AAs and PPs 

120 000 



Rollout of Documentum to additional users 

1 500 000 

- 

- 

Capacity Development Workshops on Records 
Management 

120 000 



To facilitate organizational development and culture 
change 

250 000 



Management and Maintenance of Assets 

400 000 

- 

- 

Adopted Property Management and maintenance policy 

400 000 



Review Fleet Management Policy 

100 000 

- 

- 

Implementation of Retention Strategy 

100 000 

- 

- 

Implementation of HRD Strategy 

- 

500 000 

1 000 000 

Training on Job Description writing 

30 000 

- 

- 

Consulting Services on Year-end procedures (AFS) 

- 

750 000 

900 000 

Data Cleansing - Revenue Billing Information 

8 404 611 

8 925 697 

9 452 313 

Indigent policy implementation 

2 584 215 

2 744 436 

2 906 358 

Development of Asset Management Strategy 

100 000 

- 

- 

ADM SCM Strategy 

300 000 

- 

- 

Nxuba Water Resource Study 

500 000 



Morgan Bay & Igxarha Sewerage 

2 200 000 

8 000 000 

1 000 000 

Cinsta East Water Resource Investigation 


300 000 


Prepayment pilot project 


300 000 
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Indigent leak repair project 


300 000 


Rural house connection pilot study 


500 000 


Develop VIP Maintenance Policy 


500 000 


Implement Zone Metering in additional 10 towns 


3 000 000 


Domestic meter replacement & installation Programme 


2 000 000 


Asset Verification of Water Borne Sanitation Infrastructure 


2 000 000 


Upgrading of Keiskammahoek Public Transport facility 

2 000 000 

2 000 000 


Provision of a Multi-modal Public Transport Facility in 
Stutterheim, design and construct 


5 000 000 

3 000 000 

Provision of shelters and facility improvements 

3 000 000 

- 

- 

Provision of a Public Transport Facility in Komga 

- 

3 000 000 

2 000 000 

Preparation of PTSP for Nxuba and Amahlathi Local 
Municipalities 


600 000 


Upgrading of Peddie Public Transport Facility holding 
area, provision of shelters and hawker stalls 


3 000 000 


Provision of a Multi-modal Public Transport Facility in 

Alice, design and construct 


3 000 000 

3 000 000 

Provision of non-motorised transport facilities in the 
district 

1 000 000 

2 000 000 

2 000 000 

Provision of a Multi-modal Public Transport Facility in 
Willowvale, design and construct 

2 000 000 

2 000 000 


Review and refine the Integrated Transport Plan 

300 000 

- 

- 

Wortelsdrift Farm Settlement - services 

1 200 000 

1 600 000 

1 500 000 

Platform Sportsfield 

1 100 000 

1 000 000 

- 

Blackwood Sportsfield 

1 100 000 

1 000 000 

- 

Mgwali Church Tenants 

800 000 

1 200 000 

1 000 000 

Idutywa Extension 8 Multi-purpose Hall 


1 200 000 

1 100 000 

Idutywa Extension 8 Sportsfield 

- 

1 100 000 

- 

Comprehensive review of the ADM IWMP 

- 

300 000 

- 

Stakeholder Engagement Solid Waste Site 

50 000 

- 

- 

Fencing all waste disposal sites to avoid waste 
scavenging 

300 000 

500 000 

500 000 

Implement a composting pilot project and provide 
infrastructure as one of the outcomes of the Feasibility 
Study on Waste Minimisation 

120 000 



Feasibility study, design and construction of civil and 
building works or conversion to transfer stations.WN 

Central Sub-Regional Solid Waste Site 


500 000 

500 000 

Feasibility study, design and construction of civil and 
building works Upgrade WDS in Nxuba 


500 000 

500 000 

Feasibility study, design and construction of civil and 
building works Upgrade WDS in Nkonkobe 


500 000 

500 000 
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Feasibility study, design and construction of civil and 
building works Upgrade WDS in Amahlathi 


500 000 

500 000 

Feasibility study, design and construction of civil and 
building works Upgrade WDS in Great Kei 

500 000 

500 000 


Feasibility study, design and construction of civil and 
building works Upgrade WDS in Mnquma 

500 000 



Feasibility study, design and construction of civil and 
building works Upgrade WDS in Mbhashe 

500 000 



To assist LM’s with operation of landfill sites in order to 
comply with Permits. 

250 000 



Annual reviewal of Water Services Development Plan 

500 000 

1 500 000 

800 000 

Investigation and confirmation of Water Services Backlog 
within ADM 

500 000 



Investigation of appropriate wastewater management for 
Elliotdale Town 

500 000 



Investigation of appropriate wastewater management for 
Nqamakwe Town 

500 000 



Investigating the possibility of seawater treatment to 
potable water for human consumption 

400 000 



Provision of Bulk and Reticulation Water Infrastructure for 
Tsomo Villages 

7 000 000 

900 000 


Provision of Rainwater Tanks and guttering 

2 000 000 

1 500 000 

1 500 000 

Alternative Catchment & Storage of Water 

300 000 

1 000 000 

1 500 000 

Support social crime prevention 

140 000 

150 000 

160 000 

Create Disaster Risk Management Awareness through 
capacity building and awareness programs in the district 

450 000 



Address Disaster Damage backlogs [ homes destroyed 
by disasters ] 

800 000 



Conduct in-depth study and revise MHS business plan 

300 000 



Capacitate MHS staff in environmental pollution control 


300 000 

300 000 

Feasibility study and prelim design for recycling waste 
water in Bedford and Adelaide 

500 000 



Create Operating Rules for ADM’s dams 

500 000 

- 

- 

Develop a Ground Water Management Plan 

500 000 

- 

- 

Develop Water Safety Plans 

1 000 000 

- 

- 

To review and update the plan LRSP Implementation 

- 

400 000 

400 000 

To review and update the plan LRSP Review 

- 

400 000 

400 000 

To review and update the plan SDF Review 

- 

250 000 

250 000 
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Implementation viable sustainable social housing in ADM 
area 


200 000 

200 000 

Accreditation of ADM in Terms Housing Act 

150 000 

200 000 

200 000 

Training Sessions for Housing Practitioners 

- 

400 000 

400 000 

Marketing of ADM as a tourist destination 

200 000 

500 000 

500 000 

DTO and LTO 

150 000 

250 000 

250 000 

ADM Tourism Events 

3 500 000 

6 000 000 

7 000 000 

Tourism Survey 

- 

500 000 

500 000 

Resuscitation and support for a tourism product in 

Centane 


500 000 

500 000 

Development of the accommodation and conference 
facility Mthontsi Lodge 

400 000 



Development of a skills development centre at Mnquma 
local Municipality 


2 000 000 

3 000 000 

Development of an informal traders strategy and 
implementation 

50 000 

500 000 

500 000 

Establishment of a blockyard 

- 

- 

- 

Support hosting of the business expo and SMME's 

200 000 

300 000 

300 000 

Operations of the Amathole Business Advisory Forum 

150 000 

200 000 

200 000 

Support Co-operatives within the District 

200 000 

50 000 

50 000 

Co-operatives Indaba 

200 000 

3 000 000 

4 000 000 

SMME Road shows within the District, hosting of SMME 
Fair and Summit and Business information days 

150 000 

500 000 

500 000 

Support the existing Information Technology and Film 
Makers emerging entrepreneurs 

200 000 

2 000 000 

2 000 000 

Partnership with the University of Fort Hare 

150 000 

2 000 000 

2 000 000 

Support program for film development within the District 
Municipality 

100 000 

300 000 

500 000 

Livestock improvement 

300 000 

1 000 000 

1 000 000 

Provision of irrigation infrastructure and institutional 
development 

600 000 

2 500 000 

2 500 000 

Provision of inputs and machinery that promote 
production of food for both markets and consumption. 

3 000 000 

7 000 000 

7 000 000 

Hosting Agricultural and rural Indaba 

100 000 

200 000 

200 000 

Hosting of the Agricultural forum 

10 000 

10 000 

10 000 

Development of Agricultural forum 


- 

- 

Rehabilitate the identified heritage sites 

250 000 

500 000 

600 000 

Raise awareness about heritage resources management 

50 000 

200 000 

200 000 
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Celebrate and commemorate the available heritage 
resources 

150 000 

250 000 

300 000 

Unearth other layers of district’s rich history and heritage 
that relates to African intellectual heritage and to 
celebrate their life histories and communal achievements 

500 000 

650 000 

700 000 

Identify, conserve and package his legacy SEK Mqhayi 
Legacy 

200 000 

700 000 

600 000 

Create a central space that symbolise (conserve and 
present) the wars of land dispossession that took place in 
the district 

200 000 

550 000 

600 000 

Record, document and collect personal testimonies 

100 000 

280 000 

300 000 

Development of liberation route 

150 000 

600 000 

600 000 

Coastal Zone Mangement 

- 

1 000 000 

1 000 000 

Environmental awareness and Capacity building 
programmes 

100 000 

300 000 

300 000 

Climate Change 

300 000 

500 000 

500 000 

Cleaning and Greening 

100 000 

1 000 000 

1 000 000 

Air quality 

- 

300 000 

300 000 

DTO Forum 

20 000 



Heritage Forum 

20 000 



Environment Forum 

20 000 



LED Forum 

20 000 



LHS Forum 

20 000 



TOTAL: 

66 068 826 

104 890 133 

77 738 671 
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SERVICE LEVEL 
AGREEMENT 



AMATHOLE 


DISTRICT MUNICIPALITY 

Entered into by : 


The Amathole District Municipality 

('the Municipality') 


And 


Amathole Economic Development Agency (Pty) Ltd trading 

as Aspire 

('Aspire') 


2 


PREAMBLE: 


WHEREAS: 


the Constitution enjoins local government not just to seek to provide 
S:«on; fundamentally developr^enurtn 

the Municipality, in line with its Constitutional obligations, is striving to 
be a district municipality dedicated to meeting the needs of the 
comrnunity it serves through social and economic development: 

e Municipality has adopted a local economic development plan, aimed 
Distnclfand® public-private partnerships within the 

economic and strategic initiatives require 
private sector investment; ^ 

and whereas; 

SectTon'^r of the ^ municipal entity, as defined in terms of 

fh ^ Municipal Systems Act 32 of 2000, under the control of 

thL? stimulate district-wide economic growth 

hrough the promotion of entrepreneurial activity, the leveraging of 
business development support, and the facilitation of investments Into 
strategic economic sectors and spatial nodes; 

Now therefore the Municipality and Aspire are desirous of entering into a service 

n/th provided for in terms of Section 76(b)(i) read with Section 82 

of the Municipal Systems Act 32 of 2000. section 82 


(a) 

(b) 

(c) 

(d) 

(e) 


It is therefore agreed as follows; 


PURPOSE 


This agreement records in writing the respective rights and obligations of each 
party, in line with the regulatory framework governing local government and local 
government entities, in their common effort to attain the objfctive s”t om below 
n particular the agreement seeks to ensure compliance by the parties with 

OBJECTIVE 


The aim of this agreement is to facilitate the promotion and stimulation of lo< 
economic growth and development within the District, through a range of 




191 


3 


programmes, projects and initiatives, consistent with the Municipality’s 
integrated development plan. 


1. THE PARTIES TO THIS AGREEMENT 


The parties to this agreement are: 

1.1 The Amathole District Municipality, a category C municipality established in 
terms of section 12 of the Municipal Structures Act 1 17 of 1998; 

And 

1.2 The Amathole Economic Development Agency (Pty) Ltd, trading as Aspire an 
incorporated municipal entity with limited liability as defined in Section I ’of 
the Structures Act, established in accordance with Section 84 of the MFMA, 
and falling under the sole ownership control of the Amathole District 
Municipality. 

2 , INTERPRETATION 


In this agreement, unless the context otherwise indicates: 

2.1. The singular shall include the plural and vice versa; 

2.2. The headings and numbering in this agreement are provided merely for 
reference purposes and shall not affect the interpretation of the clauses 
contained herein; 

2.3. In as much as the interpretation of this agreement may conflict with any 
statutory provision, the statutory provision shall apply; 

2.4. The following words and phrases shall have the meanings assigned to them 
hereunder and cognate expressions shall have corresponding meanings. 


2.4.1 

2.4.2 

2.4.3 

2.4.4 

2.4.5 

2.4.6 


“agreement” means this written agreement; 

Aspire means the Amathole Economic Development Agency (Pty) 
Ltd, trading as Aspire; 

“commencement date” means the date on which the parties 
commence the performance their duties and obligations in terms of 
this agreement; 

“the chief executive officer” means the head of administration of 
Aspire and also the accounting officer of Aspire; 

“the District” means the geographical area falling under the 
authority of the Municipality; 

“municipal manager” means a person appointed by the 
Municipality in terms of Section 82 of the Structures Act who is the 
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2.4.7 

2.4.8 

2.4.9 


MunicfpaS"'‘"‘"" accounting officer of the 

“^he Amathole District Municipality; 

the MFMA means the Local government: Municipal Finance 
Management Act 56 of 2003. rmance 

IDP” means the integrated development plan of ADM as envisaged 
in section 23 of the Systems Act' ° 

2'4nS-merT Aspire and the Municipality collectively: 

2.4.11 SCM means the supply chain management provisions applicable 

the MFM^rT^^^ of goods and services regulated by Chapter 1 1 of 
in terrof the MFM^ "" management Regulations promulgated 

'■'■''SrsX-^Ton? Municipality to give 

Government: Municipal 

3- COMMENC MENT OF THIS AGREEMRWT 

The commencement date of this agreement is Di July 2010 

4- duration of this AGREF.MF.mt 

4.1 This Agreement shall remain in full force and effect for a period of three (31 
years, calculated from the date of commencement. ' ’ 

'^'^te^minated']'*'"® !^^ sub-paragraph, this agreement may be 

terminated m writing, as provided for in terms of clause 13 of this agreement. 


5. OBLIGA TION OF THE MUNICIPALITY 
NOTICE OF DEADLINES AND MEETINGS 

5.1 The Municipality shall, in assisting Aspire to meet its obligations 

clause 6 of this agreement, before the commencement of the municipal 
LTeTit ‘he Council approved time 


contained in 


clause 6 of this agreement, before the ( 
financial year in July, provide Aspire 
schedule outlining key deadlines for: 

5.1.1 The preparation, tabling and approval of ADM ’s annual budget; 


5.1.2 The annual review of the IDP in terms of Section 34 of the Systems 
Act, and the budget related policies; ^ 

iS: “d“S .IS""” ■» •>’' 'Of tadg,, 
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5.1.4 


Any consultative process forming part of the processes referred 
above. 


to 


writing at least one month in advance 
of meetings where Aspire representation is required, including, but not limited 


5.2. 1 Local Economic Development Cluster meetings; 

5.2.2 Local Economic Forum meetings; 

5.2.3 District Support Team meetings; 

5.2.4 IDP Forum rep meetings; and 

5.2.5 DIMAFO meetings. 


BUDGET 


I^ni!! a f <;°"®'der the proposed annual budget submitted by 

Aspire, as provided in clause 6.9 of this agreement, and assess Aspire’s ^ 

hoard recommendations to Aspire’s 

St ofXirr of amending the proposed 

shall table with the Municipality’s annual 
budget, the proposed annual budget of Aspire. 

5.5The Municipal Manager, or delegated official, shall: 

5.5.1 ■" '"“"tWy budgetary statements submitted in terms of section 7 1 
of the MFMA include Aspire’s monthly budget statements; 

5.5.2 triclude in the Municipality’s mid year assessment of the budget the 
budgetary performance of Aspire for the same period, submitted’ to 
him or her in terms of the provisions of clause 6 9 8 of this 
agreement. 


DEVELOPMENT PLANNING AND KEY PERFORMANCE INDICATORS 


5.6The Municipality undertakes to support and promote 
developments initiatives of Aspire by: 


the local economic 


5.6. 1 


ensuring that planning undertaken by the Municipality as reflected 
in the annually reviewed IDP is aligned with, and complimented by 
the strategies and initiatives developed by Aspire as reflected in its 
multi-year business plan; 
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5.6.2 ensuring that key performance indicators, set by Aspire as a 
yardstick for measuring s performance, including outcomes and 
impacts, have due regard for the developmental priorities and 
objectives as set out in the IDP; 

5.6.3 ensuring that the key performance indicators mentioned in clause 
5.6.2 are listed in the IDP. 

5.7The Municipality shall monitor the performance of Aspire, and shall produce 
as part of its annual report, a performance report reflecting, among other 
things, the performance of Aspire during the financial year, in comparison 
with objectives and targets set and in relation to performance in the previous 
financial year. 

BANKING DETAILS 

5.8 The municipal manager shall ensure that all banking details submitted to 
him or her by the chief executive officer, in terms of clause 6.11 of this 
agreement, are submitted to the Auditor-General, the National and Provincial 
Treasury, in writing. 

DISBURSEMENT OF FUNDS 

5.9 The Municipality shall disburse funds to Aspire only in the following 
circumstances: 

5.9.1 the funds have been identified in Aspire’s business plan, consistent 
with, or aligned to, the Municipality’s local economic development 
priorities reflected in its IDP; 

5.9.2 the funds are reflected as an allocation in the Municipality’s 
approved annual budget or adjusted budget; and 

5.9.3 the funds are released to Aspire in strict compliance with its 
approved business plan; 

5.10 Funds to be dispersed to Aspire shall be paid into a bank account in the 
name of Aspire, as approved by Aspire’s board of directors, of a local banking 
institution registered as a bank in terms of the Banks Act 94 of 1990. 

REMUNERATION 

5.1 1 The Municipality shall determine the upper limits of the salary allowance 
and other benefits of the chief executive officer and senior managers of Aspire, 
and ensure that Aspire reports to Council on all expenditure incurred by 
Aspire on directors and staff remuneration matters, as required in terms of 
Section 89 of the MFMA. 
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6. OBLIGATIONS OF ASPIRE 

GENERAL 

6.1 Aspire shall have a general obligation to: 

6.1.1 promote and implement the economic development within the 
District, in the areas of economic production and commercial 
activities as envisaged in Amathole regional economic development 
strategy and the IDP; 

6.1.2 leverage private and public sector donor funding for the economic 
development of the District; 

6.1.3 utilise funding obtained from the Municipality prudently, to ensure 
sustainability of Aspire and the sustainability of the local economic 
development programmes implemented. 

BUSINESS PLAN AND KEY PERFORMANCE INDICATORS 

6.2 The board of directors of Aspire shall be responsible for the drafting of a 
multi-year business plan that shall set out the strategic initiatives to be 
pursued, in particular, the plan shall document the following: 

6.2.1 indicate key financial and non-financial performance objectives and 
measurement criteria, as agreed to with the Municipality; 

6.2.2 reflect actual and potential liabilities and commitments, including 
particulars of any proposed funding to be requested from the 
Municipality or the borrowing of money during the period to which 
the plan relates. 

6.3 The business plan shall be developed, and reviewed annually, in consultation 
with the Municipality so as to ensure that it is consistent with the budget and 
IDP of the Municipality. 

6.4The board of directors shall submit to the Municipality the business plan as 
part of Aspire’s proposed annual budget by no later than the last day of 
January preceding the new financial year in July. The Municipality may 
request that changes be made to the plan if considered to be inconsistent with 
the IDP. 

6.5 Key performance indicators, to measure Aspire ’s performance, shall be 
reviewed annually by the parties, to ensure that they are appropriate and 
aligned to both the business plan and the IDP. 
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OPERATIONAL REPORTING 

6.6 So as to ensure a free flow of operational information between the parties, 
Aspire agree that operational managers, having the necessary day to day 
operational experience in respect of projects being undertaken by Aspire, 
shall attend report-back meetings at the written invitation of the Municipality, 
including, but not limited to the following monthly meetings: 

6.6.1 The Local Economic Development Cluster meetings; 

6.6.2 The Local Economic Development Forum meetings; 

6.6.3 The District Support team meetings; 

6.6.4 IDP Forum rep meetings; and 

6.6.5 DIMAFO meetings. 

6.7 The dates and times of such meetings will be provided by the Municipality to 
Aspire, as stipulated under clause 5.2 of this agreement. 

6.8 In addition to reporting at the forums listed above. Aspire shall submit to the 
Municipality quarterly progress reports, detailing: 

6.8.1 Progress made against set objectives and key performance indicators; 

6.8.2 Budget performance; and 

6.8.3 Organisational performance. 

6.9 Besides the reporting to the Municipality as provided for in clauses 6.6 and 

6.8 above. Aspire undertakes to advise the Municipality in the event of a 
project experiencing difficulties or setbacks. 

6.10 If there are any material deviations in respect of development projects 
approved in the business plan, which shall adversely affect their 
implementation, such deviations must be agreed to by the parties before such 
deviations can be implemented. 

BUDGET AND FINANCIAL STATEMENTS 

6. 1 1 Aspire, in exercising its financial management obligations shall ensure 
that the provisions contained in Chapter 10 of the MFMA, are adhered to. Of 
particular relevance to this agreement are the following: 

6.11.1 The board of directors of Aspire shall by no later than the last day of 
January preceding the new financial year, submit a proposed budget 
to the Municipality, for it consideration as required in clause 5.3 of 
this agreement. 
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6.1 1.2 The budget must include any projected allocation to Aspire from the 
Municipality. 

6.1 1.3 The board of directors shall approve the budget of Aspire by no later 
than the last day of May preceding the commencement of the new 
financial year. 

6.1 1.4 The board of directors may only revise the budget of Aspire, with the 
permission of the Mayor of the Municipality but only for the reasons 
allowed for in terms of Section 87(6) of the MFMA. 


6.1 l.SThe chief executive officer of Aspire shall ensure that the approved 
budget, or approved adjustment budget, are made public. 


6.1 1.6The chief executive officer of Aspire, shall by no later than the third 
working day after month-end, submit to the municipal manager, or 
his/her delegated official, a statement in the prescribed format on the 
state of Aspire’s budget, reflecting the following particulars for the 
month and for the financial year up to the end of that month: 

6.11.6.1 actual revenue, per revenue source; 

6.1 1.6.2 actual borrowings; 

6.11.6.3 actual expenditure; 

6. 1 1 .6.4 actual capital expenditure; 

6. 1 1.6.5 the amounts of any allocations received from the 
Municipality; 

6.1 1.6.6 actual expenditure of these allocations, excluding 
expenditure on allocation exempted by the annual Division 
of Revenue; 

and 


6 . 


1.6.7 when necessary, an explanation of: 

6.11.6.7.1 any material variances from Aspire’s projected 
revenue by source, and from its expenditure 
projections; 

6.1 1.6. 7. 2 any material variances from the Agreement and 
the business plan, provided for in clause 6.2 of 
this agreement; 

6. 1 1 .6.7.3 any remedial or corrective steps taken or to be 
taken to ensure that projected revenue and 
expenditure remain within Aspire’s approved 
budget. 
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6.1 1.7The monthly statements must include a projection of revenue and 
expenditure for the rest of the financial year. 

6.1 l.SThe chief executive officer of Aspire shall by no later than 20 January 
of each year assess the performance of the Aspire during the first half 
of the financial year and submit a report on such assessment to both 
the board of directors of Aspire, and to the municipal manager, or 
his/her delegated official. This report must also be made public by 
the chief executive officer. 


INTERNAL AUDIT AND AUDIT COMMITTEE 

6.12 Aspire shall ensure that it has an effective internal audit capability, either 
by way of an internal unit, or as an outsourced function, or, if agreed to by 
the parties, the Municipality’s internal audit unit, and shall function in 
accordance with the provisions of section 165 of the MFMA. 

6.13 An audit committee for Aspire, appointed by the Municipality’s Council, 
shall be constituted and perform its functions as prescribed by Section 166 
of the MFMA. 


BANK ACCOUNTS 

6.14 All money received by Aspire, shall only be received into a bank account 
approved by its board of directors, and in the name of Aspire. Such bank 
account(s) must be in respect of banking institutions situated within the 
Republic of South Africa, and registered as banks in terms of the Banks Act 
94 of 1990. 

6.15 The chief executive officer shall submit to the Municipality within 90 days 
after Aspire has opened a new bank account, the name of the bank where the 
account has been opened, and the type and number of the account, and, 
annually, before the new financial year, each bank where Aspire holds a bank 
account, and the type and number of each account. 


7. PROCUREMENT OF GOODS AND SERVICES 

OUTSOURCING AND SUBCONTRACTING 

7.1 It is agreed between the parties that any outsourcing and sub-contracting for 
the supply of goods and services, shall only take place in compliance with the 
MFMA, and in accordance with the Municipality’s SCM policy; 

SHARED PROCUREMENT SERVICES 
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7.2 It is agreed between the parties that procurement of services and goods 
required by Aspire in the execution of its obligations under this agreement, 1 
may take place through the Municipality’s supply chain management unit, in 
accordance with SCM policy. 

7.3 Aspire shall have access to the Municipality’s Venus electronic system, on a 
shared basis. 


8. FINANCIAL REPORTING AND AUDITING 

8.1 It is agreed that it is the responsibility of both parties to ensure that each 
party prepares and adopts its annual report and annual financial statement, 
and make the necessary compulsory disclosures, as required in terms of 
Chapter 12 of the MFMA. 

8.2 It is further agreed that should either party receive a qualified report, or 
adverse finding from the Auditor General in respect of the audit of financial 
statement of Aspire, the party responsible, shall take the necessary remedial 
steps in accordance with any stipulated deadlines, to remedy the qualification 
or adverse finding. 


9. BREACH 


9.1 In the event either of the parties fails to perform its duties and obligations in 
terms of this agreement, the aggrieved party shall provide the defaulting party 
with written notice, calling upon the defaulting party to remedy the breach 
within a period of thirty (30) days. 

9.2 Subsequent to the provisions of the preceding paragraph, the defaulting party 
shall take the necessary steps to comply with its duties and obligations, failing 
which the aggrieved party shall be entitled to cancel the Agreement by written 
notice, upon the expiry of the 30 day period referred to in clause 9. 1 above. 


10. DISPUTE RESOLUTION 

10.1 In the event that a dispute arises between the Municipality and 
Aspire, it shall be referred to mediation within 5 (five) business days of 
either party declaring such a dispute. In this regard: 

10.1.1 A mediator shall be appointed by the parties, alternatively by 
the chair of the East London Attorneys Association, to preside over 
the mediation; and, 
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10.1.2 The parties shall seek ways and means to resolve the dispute 
in the most expedient manner. 

10.2 Should the dispute not be resolved within 10 (ten) business days of 
the commencement of mediation it shall be referred to arbitration. 
Accordingly : 

10.2.1 An arbitrator shall be appointed by the parties, alternatively 
by the chair of the Arbitration Foundation of South Africa ('AFSA'), to 
preside over the arbitration; and, 

10.2.2 The rules of AFSA shall govern the conduct of the arbitration. 

10.2.3 The decision of the arbitrator shall be binding upon the parties 
and may be made and order of court. 

10.2.4 The costs of the arbitration shall be borne by both parties in 
equal shares. 

10.3 Nothing in this paragraph shall prevent either party from 
approaching the High Court for suitable judicial relief. 


11. INTERRUPTION AND SUSPENSION OF DUTIES AND OBLIGATIONS 

In the event of a dispute between the parties, the parties hereby record that 
neither party shall interrupt or suspend the performance of its respective duties 
and obligations in terms of this agreement, pending the resolution of the dispute. 


12. CONFIDENTIALITY 

Neither party shall disclose confidential information to any other party where 
such information relates to any project or economic initiative undertaken in 
terms of this agreement, unless compelled to do so in terms of the law. 


13. TERMINATION 

This agreement may be terminated by either party on six (6) months written 
notice to the other party. 


14. DOMICILIUM AND NOTICES 





201 


13 


For the purpose of this agreement, and for giving any notice, or the service 
of any process, each party selects its domicillium citandi et executandi 
(domicilium ) as follows: 

THE MUNICIPALITY: 

40 Cambridge Road 
East London 

Telephone: (043) 701 4000 

Fax: (043) 743 9050 

Email: vuyoml@amatole-dm.co.za 


ASPIRE: 

No 10 Bell Road 
Vincent 
East London 

Telephone: (043) 721 2070 
Fax: (043)721 2074 

Email: info(gaspire.org.za 

Either party is entitled, by written notice to the other, to vary its 
domicilium provided that the new domicilium is not a Post Office Box or 
poste restante. 

Any notice required or permitted to be given in terms of this agreement 
shall be valid and effective only in writing. 

Notwithstanding anything to the contrary contained herein, a written 
notice or communication actually received by either party, including a 
facsimile transmission, shall be adequate written notice or communication, 
notwithstanding that it was not sent to or delivered at the selected 
domicilium. 


15. GENERAL 

15.1 This document constitutes the sole record of the agreement between the 
parties. 

15.2 No addition, variation or cancellation of this agreement shall be of any 
force or effect, unless it has been reduced to writing and signed by or on 
behalf of both parties. 

15.3 No extension of time or indulgence granted by any party shall constitute a 
waiver of any of the rights of the aforesaid party, and therefore shall not 
preclude the aforesaid party from exercising any right against the other party. 
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SIGNED AT EAST LONDON this 7" day of 

2010 . ' 



THE MUNICIPAL MANAGER 


(FOR AND ON BEHALF OF 
THE MUNICIPALITY) 


SIGNED AT EAST LONDON this 
2010. 




ASPIRE) 






/ 
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Quality certificate 


I municipal manager of (name of 

municipality), hereby certify that the annual budget and supporting documentation 
have been prepared in accordance with the Municipal Finance Management Act and 
the regulations made under the Act and that the annual budget and supporting 
documents are consistent with the Integrated Development Plan of the municipality. 


Print Name 


Municipal manager of 2^?^V^(name apd demarcation code of municipality) 
Signature — 


